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11710 Telegraph Road « CA - 90670-3679 - (562) 868-0511 - Fax (562) 868-7112 - www.santafesprings.org
“A great place to live, work, and play”

June 25, 2020,
Honorable Mayor and City Council:

| am pleased to present the proposed operating budget for the City of Santa Fe Springs
for fiscal year 2020-21. This budget document provides the foundation for our work plan
and, most importantly, the commitments to our residents and businesses of this
community. As a financial document, this budget presents our best assumptions for
revenues and expenditures for the next year of service. As a policy document, it presents
the Council’s unwavering commitment to providing resources towards improving the
quality of life for our community even during uncertain times.

This year presented itself with one of the most daunting challenges of the new millennium
that our society has faced as the COVID-19 pandemic continues to leave its mark on the
economy and on our way of life. This budget has been prepared during a time of crisis
that has changed the world. The damage and disruption is well known: loss of life; lack of
supplies and room to treat those who are ill; school closures; businesses shutting down;
and unemployment accelerating at an unprecedented rate. It would be an understatement
to say that this global pandemic has changed the world’'s economy. Furthermore, there
is no rule book on how to properly handle all the issues that a pandemic throws at you
when you are trying to manage a municipality.

Society is facing continued challenges on more than one front. On one hand, there are
the adverse economic impacts all of our communities are facing and, at the same time,
there is an unparalleled global effort to slow the spread of COVID-19 and to keep our
most vulnerable protected. Several decisions will need to be made in the coming weeks
and months to ensure our community remains safe while we simultaneously adapt to
ensure the delivery of essential public services.

Locally, we see the economic impact from COVID-19 in very real terms: our local
restaurants, motels and retail centers have modified the way in which they operate; there
are long lines at the grocery stores; and friends and neighbors are working from home or
have seen their employers close the doors as a result of statewide Stay at Home orders
that have caused staggering unemployment levels (20.3% in the County of Los Angeles
and 12.9% in Santa Fe Springs — preliminary April figures, EDD).

These difficult images are not lost on our community or on our organization. Under the
direction of the City Council, we also closed the doors and transitioned to work from home
for our full-time staff and continued to support our part-time staff for several weeks. The
Community Services Department has been creative and started providing many services



virtually. We also extended the closures of City facilities and events until at least June
30, 2020 as we try to control the spread of COVID-19 and flatten the curve. This was the
right decision from a public health standpoint; it is saving lives. However, these decisions
have had and will continue to have profound financial impacts. This is a situation that we
will continue to monitor closely and weigh difficult options to ensure that the City remains
a viable organization during the pandemic and the economic recovery that is likely to last
into 2021.

The fiscal year 2020-21 General Fund spending plan includes revenues totaling $54.8
million and expenditures of $56.7 million. The recommended budget has an estimated
budget deficit of $1.9 million. This budget deficit is primarily due to a 9% (or $5.4 million)
decline in the City’s General Fund revenues and a $1.2 million increase in CalPERS
contributions (both normal cost and unfunded liability contributions).

Fortunately, over the years, the present and former City Councils and staff have prepared
for the devastating effects of a potential economic downturn. The City’s reserve levels are
approximately 40% of our operating expenditures ($22.7 million) and we also have a
healthy Economic Contingency Reserve funded at $3.7 million. These funds , which are
the results of the Council’s financial stewardship, has allowed the City to be in a position
in which we can continue operating at our current service levels and fund critical capital
improvements. However, staff will also continue to closely monitor the revenues and any
adverse fluctuations in expected trends.

Using the operating reserves and any other one-time funding is only a short-term strategy;
which is why this year's recommended budget is a status quo or a “rollover” budget.
Although fiscal restraints were in place while developing this proposed budget, it still
maintains, at its core, the Council’s commitment to our community. We remain hopeful
and optimistic about the future financial trends and will remain diligent in pursuing
economic development and revenue enhancement opportunities.

Moving forward, we must hope for the best while planning for all possibilities. Our
revenues are expected to decline and the magnitude of the impact to our revenues is still
unknown. These revenue uncertainties coupled with increasing required contributions
towards the City’s unfunded pension liabilities are the difficult challenges our City is
currently facing and will be facing in the future. As such, we must remain steadfast in
monitoring our revenues, exploring cost savings scenarios, managing our expenditures
and seeking efficiencies within our operations. Furthermore, if any major revenue
source(s) falls significantly, staff will quickly assess the situation and then provide the City
Council options on how to confront those shortfalls. The annual budget is always a “living”
document and can change during the year. With all the moving parts associated with
COVID-19 and the economy, it is possible the fiscal year 2020-21 Annual Budget can be
amended several times before the fiscal year ends.



As we confront this dual health and economic crisis, we must continue the constant
pursuit of our City’s mission to deliver exemplary public services responsive to our entire
community and consistent with our history, culture and unique character. This is an
incredibly difficult time for all of us, but through it all, | am proud of how our staff and
community have come together. | want to thank the City Council for their exceptional
efforts, their understanding and their commitment to working together to move our
community forward. They have been very active in understanding the economic issues
facing the City due to COVID-19, and have been willing to move quickly to approve staff
recommendations when it comes to operational changes that needed to be implemented.

| would also like to thank the Finance Department for their dedication and efforts, and the
Executive Management Team and their staff for their fiscal restraint and efforts in
preparing this year’s operating budget. Every City employee has done their part to move
the organization forward under difficult circumstances. | am confident that the City of
Santa Fe Springs’ local economy will recover completely and that the City’s employees
will step up to any challenge it faces until that recovery is complete.

Raymond R. Cruz
City Manager
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City Profile The City of Santa Fe Springs provides a full range of municipal services, including: police and fire protection, the construction and

and maintenance of streets and other infrastructure, water utilities, recreational activities, public library and cultural events.
Government Additionally, the City is responsible for two other legally separate entities which include the Successor Agency to the
Structure Redevelopment Agency and Housing Successor Agency to the Housing Authority

The urban development of Santa Fe Springs began in the early 1950’s as the result of a planned effort by a coalition of business
community members and local residents. During the ensuing years, community pressures resulted in the incorporation of the
City on May 15, 1957. The new City covered 4.9 square miles with a population of 11,787. The City of Santa Fe Springs now
encompasses nine square miles, with about 84% of the land zoned for commercial and industrial use. The City’s population is
approximately 18,300; however, the daytime population is estimated at 95,000.

Santa Fe
Springs

Long Beach
Airport

»

Torrance

Anaheim
A

John Wayne
Airport

Along Beach

Port of

Long Beach
Los Angeles ¢

County

Port of
Los Angeles

The City of Santa Fe Springs operates as a general law city under the council-manager form of government. Five City Council
members are elected at-large for alternating four-year terms. The Mayor is selected annually from among the five members of



the City Council. The City Council is responsible for the City’s ordinances, operating resolutions, budget adoption and
appointment of committee members. Overall, there are 11 standing committees, boards and commissions that provide input
to the City Council. Among these are the Planning Commission and the Traffic Commission. The City Manager is responsible for
administering the policies and directives approved by the City Council. The City Manager appoints the Executive Management
Team, which is comprised of the Director of Finance & Administrative Services, Fire Chief, Director of Community Services,
Director of Planning, Director of Police Services, and Director of Public Works.

The information presented in the operating budget and the City’s financial statements is best understood when it is considered
from the broader perspective of the specific environment within which the City operates.

Local The City of Santa Fe Springs is strategically located in southeast Los Angeles County with access to major seaports, airports and
Economy transportation corridors. The City is home to approximately 3,000 businesses with the top 30 businesses generating close to 50%

of the City’s total sales tax revenue.



The City’s sales tax base is comprised of businesses within the following categories: Business and Industry (Manufacturing and
business-to- business sells), Building and Construction, Autos and Transportation, General Consumer Goods, Fuel and Service
Stations, Restaurants and Hotels and Food and Drugs. Close to two-thirds of the total sales tax revenue is generated by
manufacturing and construction businesses. In the past couple of years, the City’s businesses have seen a growth in sales and
has translated into increases in the City’s sales tax.

With the vast majority of the City zoned for commercial and industrial use, Santa Fe Springs has historically experienced strong
development and redevelopment activity in the community.

The City’s largest revenue sources in the General Fund are sales tax, the new voter-approved transaction and use tax, and the
utility users’ tax (UTT). The City’s voters approved an additional 1% transactions and use tax (TUT) on November 2018, which
became effective April 1, 2019. The additional tax has broadened the City’s revenue base and added over $10 million in General
Fund revenue.

However, the COVID-19 pandemic has caused a level of uncertainty across all of the City’s revenues. The City’s sales and use tax
had steadily increased over the last couple of fiscal years and now it is projected to plateau and can potentially decrease if the
stay at home orders continue. Additionally, the City is still recovering structurally from the State’s elimination of redevelopment,
which exacerbates the effects of the pandemic. The absence of redevelopment tools will also have a lasting effect in greatly
limiting the City’s ability to address economic development and infrastructure needs.

Given the uncertainty and volatility with the City’s top revenues, staff will continue to closely monitor the revenues and any

adverse fluctuations in expected trends while pursuing revenue enhancement options and economic development
opportunities.
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Vision, The City has a vision statement that affirms: “The City of Santa Fe Springs is a great place to live, work and play,” with the
Mission, and following mission

Guiding statement: “The City of Santa Fe Springs is committed to enhancing the quality of life of its residents and businesses by
Values providing: a safe environment, a thriving business community, quality family, youth, and senior services, and sound financial

management of the community’s resources.” The guiding values are as follows:

e Personal integrity, honesty, and ethics

e Public service

e Compassion

e Responsibility, accessibility, and accountability
e Dedication

11



Financial Meeting the service level demands of the community while ensuring the City’s financial stability, has challenged the City to

Planning, develop new strategies to balance both. Some key elements in providing long term stability include: partnering with the
Policies City’s various bargaining units to share the burden on pension and benefit costs, seeking new revenue enhancements and
ancli ) economic development opportunities, implementing innovative practices to the City’s operations, refinancing existing debt,

adjusting water rates to keep pace with increasing expenditures, and
partnering with the City of Whittier to provide Police Services. In addition, the
City has developed and established several financial best practices and
guidelines.

The information in the following section is based on longstanding City
policies, practices, and recommendations developed by various government
finance associations including the International City and County Managers
Association (ICMA), Government Finance Officers Association (GFOA) and
California Society of Municipal Finance Officers (CSMFO).

W N Yeou ] '. RN .

Budget Guidelines

It is the City’s commitment and intention to adhere to the following budget guidelines:

e The City will strive to maintain an unassigned fund balance of at least 40% of operating expenditures, excluding
transfers, in the General Fund. Given the City’s revenue base and its volatility during economic downturns, the 40% is
considered the minimum level necessary to maintain the City’s credit worthiness and to adequately provide for sharp
declines in operating revenues, sustain General Fund operations, and/or to offset budget deficits whether structural in
nature or not;

e The City will avoid budgetary strategies that balance current expenditures at the expense of meeting future years’
expenses, such as postponing expenditures, accruing future years’ revenues, or rolling over short-term debt;

12



e The City will strive to present annually to the City Council a balanced budget, meaning ongoing operating revenues
match ongoing operating expenditures, for adoption.

e Budgetary and accounting procedures will conform to Generally Accepted Accounting Principles (GAAP) for
government agencies;

e The budget will provide for adequate funding of retirement obligations in accordance with contractual
commitments;

e The City will maintain a budgetary control system to assist staff with adhering to the budget guidelines;
e The City will monitor departmental budgeted expenditures versus budget appropriations;

¢ All requests for City Council action which have a fiscal impact, where appropriate, on the City and/or its various funds
shall be reviewed by the Finance Department before such requests can be included within the City Council agenda;
and

e The City of Santa Fe Springs utilizes a modified and accrual basis for Accounting & Budgetary financial purposes.

Revenue Guidelines

o Staff will estimate City annual revenues by an objective, conservative and analytical process;

o Staff will prepare revenue projections and a financial forecast as part of its long-term financial planning;

e The City will strive to establish user charges and fees in order to recover the cost of providing the services to reflect
the impact of inflation and other cost increases.
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Investment Policy

The intent of the Investment Policy is to define the parameters within which funds are to be managed. The City will invest its
funds in such a manner as to comply with applicable state laws (California Government Code Section 53600, et seq. and
53630, et seq.), ensure prudent money management, provide for daily cash flow needs, and meet the City’s investment
objectives. The primary objectives, in priority order, of the investment activities of the City are:

1. Safety — Safety of the principal is the foremost objective of the investment program. Investments will
be undertaken in a manner that seeks to ensure preservation of capital in the portfolio;

2. Liquidity — The investment portfolio will remain sufficiently liquid to enable the City to
meet its cash flow requirements;
3. Return on Investment — The investment portfolio will be designed with the objective of

attaining a market rate of return throughout budgetary and economic cycles, taking into
consideration with the investment risk constraints of safety and liquidity needs.

The Investment Policy applies to all funds and investment activities of the City except for the
investment of bond proceeds, which are governed by the appropriate bond documents, and
any pension or other post-employment benefit funds held in a trust that has a separate
investment policy. The Policy outlines the authorized and suitable investments for the City.

The Finance Department staff, with assistance from the City’s investment advisor, analyze the
portfolio and act to maximize earnings while safeguarding assets and maintaining liquidity. On
an annual basis, staff conducts an evaluation of the City’s Policy to determine compliance with
applicable federal and state regulations and with industry standards and best practices to
determine if any enhancements or newly adopted rules and regulations are required to be
incorporated within the Policy. Based on these regular staff evaluations annual updates and
revisions to the investment policy may be recommended.
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Debt Management Policy

The Debt Management Policy establishes the parameters within which debt may be issued and administered by the City of
Santa Fe Springs (the “City”), the Santa Fe Springs Public Financing Authority, the Santa Fe Springs Water Utility Authority,
and the Successor Agency to the Community Development Commission of the City of Santa Fe Springs (collectively, the
“Covered Entities”). The Policy strives to comply with Government Code Section 8855(i) and to:

e Maintain the Covered Entities’ sound financial position;

e Ensure the Covered Entities have the flexibility to respond to changes in future service priorities, revenue levels, and
operating expenses;

e Protect the Covered Entities’ credit-worthiness;

e Ensure that all debt is structured in order to protect both current and future taxpayers, ratepayers and constituents of
the Covered Entities;

e Ensure that the Covered Entities’ debt is consistent with their planning goals and objectives and capital improvement
program or budget, as applicable.

The Policy also establishes purposes for which debt may be issued, it outlines the different types of debt that may be issued,
details what constitutes long-term and short-term debt and the circumstances in which the City can either issue long-term or
short-term debt as well as financings on behalf of other entities.

15



Financial Practices and Guidelines

The following financial practices articulate the premises of guidelines for which the City adheres to on various financial
transactions the City may enter into during the course of its day-to-day operations.

¢ The accounting system will maintain the City’s financial records on a basis consistent with Generally Accepted Accounting
Principles (GAAP) applicable to local government along with adherence to the current GFOA and CSMFO best practices if
applicable;

e Financial Reports will be generated, on a monthly basis detailing the City’s Revenues and Expenditures for both a
summary and detail basis;

¢ The Comprehensive Annual Financial Report (CAFR) will be prepared at the end of each fiscal year to account for the
City’s financial transactions for the year;

¢ In accordance with state law, an Investment Report will be prepared on a quarterly basis to account for the amounts,
placements, and yields of the City’s invested funds;

e In accordance with state law, an independent firm will perform an annual audit of the financial statements of the City and
will publicly issue an opinion therein.

Fund Balance

The City generates fund balance (or accumulation of operating surpluses) in governmental funds when revenues exceed
expenditures. There are five major fund balance categories that the Governmental Accounting Standards Board (“GASB”)
created in its GASB 54 pronouncement: Nonspendable, Restricted, Committed, Assigned and Unassigned.

Nonspendable: amounts not in spendable form or are legally or contractually required to be maintained intact. Examples
include: inventory, notes and loans, prepaid items and/or advances.

Restricted: portions of fund balance that are externally imposed by grantors, contributors or laws or regulations of state or
federal governments or imposed by law through constitutional provisions or enabling legislation. Examples include: federal
and state grants for a specific purpose and/or restricted donations or contributions.

16



Current Debt
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Committed: amounts constrained to specific purposes by a governments itself, using its highest level of decision-making
authority (City Council), and remains binding unless removed in the same manner. Examples include: Capital projects
and/or contractual obligations.

Assigned: amounts a government intends to use for a specific purpose but are neither restricted nor committed; intent can
be expressed by the governing body, or by an official or body to which the governing body delegates the authority.
Examples include: Economic Contingency Reserve, Unfunded Liability Reserve, Equipment Replacement Fund, Employee
Benefits Fund and/or Insurance/Risk Management Reserve.

Unassigned: amounts available for any governmental purpose.

In circumstances when an expenditure is made for a purpose in which amounts are available in multiple fund balance

classifications, it is the City’s practice that fund balance is generally depleted in the order of restricted, committed, assigned,
and unassigned.

Local governments typically issue debt to finance non-operating items such as the construction costs of capital projects in
their annual budget. Prudent debt management requires these capital investments in City infrastructure improvements,
public buildings, and other facilities to be scheduled properly so as not to overload the City’s debt service ability. For
example, bond issues are carefully sized, structured, and timed for the most opportune entry into financial markets.

The table on the next page demonstrates the City’s long-term debt obligations. Projected payments for the capitalized lease
obligations for the next five years will come from the General Fund.

Debt management is a strategic initiative because capital budgets tend to be larger than operating budgets. The City’s debt
management strategy is to balance sources of debt funding, constrain bonded indebtedness, and support needed investment
in capital facilities so that Santa Fe Springs remains a desirable location for residence, employment, and investment.

California Government Code, Section 43605 sets the debt limit for the City at 15% of the assessed value of all real and
personal property of the City. Because this Code section was enacted when assessed value was 25% of market value, the limit
is calculated now at one-fourth of that amount or 3.75 percent. For details on current General Fund debt service levels as a
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percent of budget and for where the City stands on the State’s legal debt margin, see the Comprehensive Annual Financial
Report’s (CAFR) Statistical section for the Computation of Legal Debt Margin information.

Although the City does not have any general obligation debt (repaid from taxes or revenue form general operations) that
impacts its debt limit, the City does have other debt obligations that impact its cash flow and that need to be paid. These
include long-term debt service bonds such as tax allocation bonds, water revenue bonds and capitalized lease payments as
listed in the table below.

City of Santa Fe Springs
Five-Year Debt Service Schedule

Long-Term Debt Obligations & Capital Leases FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
2006 Tax Allocation Bonds, Series A $ 3,275,000 S 3,555,000 $ 3,515,000 $ 11,805,000 $ 9,365,000
2016 Refunding Subordinate Tax Allocation Bonds 2,943,734 2,781,494 2,784,631 759,572 753,381
2017 Refunding Subordinate Tax Allocation Bonds 3,408,317 3,396,056 3,397,296 - -
2013 Water Revenue Bonds 256,438 256,438 256,438 256,438 256,438
2018 Subordinate Water Revenue Bonds 229,778 229,498 229,598 229,579 229,441
Master Equipment Lease Purchase - Air & Light Unit 92,765 92,765 92,765 92,765 -
Master Equipment Lease Purchase - Motorola Radios & Related Equipment 105,440 105,440 105,440 - -
TOTAL $10,311,472 $10,416,691 $10,381,168 13,143,354 $ 10,604,260

Budge.t The proposed General Fund budget has an estimated $1.9 million budget deficit. This is primarily due to a 9% (or $5.4 million)

decline in the City’s General Fund revenues and a $1.2 million increase in CalPERS contributions.
Even though there is an estimated budget deficit, the City recently made the final payment of the fire pension bond. This payoff
has provided a net savings of approximately $800,000. The savings were used to partially fund new needs in the City’s

operations, including:

¢ Replacement of Fire Department Radio Equipment;
e Replacement of various vehicles;

18



¢ Funding for cost increases to the City of Whittier police services contract;

e Funding for the 2020 Elections;

¢ Funding for non-recurring expenditures, which include replacements of furniture in public facilities, a Citywide Master Wi-
Fi Plan and refurbishments of public facilities, and;

¢ Funding for various contracts including janitorial, landscaping, economic development and various IT related contracts.

The following table summarizes the proposed sources and uses for FY 2020-21, along with the mid-year and final estimated
amounts for FY 2019-20:

Mid-Year Final hWanager
Budget Estimate Recommended
Fy 2019-20 Fy 2019-20 Fy 2020-21
Sources
Estimated General Revenues 3 60,219,500 % 56,223,500 % 54,809,500
Total Sources 60,219,500 56,223 500 54 808 500
Uses
Department Expenditures 50,705,700 43 976,600 52,616,850
Non-Recurming Expenditures 1,219,500 1,249,900 1,287,900
Capital Improvem ent Frogram Funding 2,800,000 2,800,000 2,800,000
Total Uses 54,725,200 53,026,500 56,704 750
Operating Sumplus f (Defcit) Subtotal 5494 300 3,197,000 (1,895,250)
One-Time Transfers 3,085,200 3,085,200 -
Total Change in General Fund Reserves $ 2,409,100 % 111,800 § (1,895,250)
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Expenditures

Overall, General Fund expenditures and operating fund transfers are expected to total approximately $56.7 million in FY
2020-21, or about $2.0 million greater than the FY 2019-20 Mid-Year Budget of $54.7 million. Departmental expenditures,
net of applied revenues, are estimated at $52.6 million in FY 2020-21 compared to the FY 2019-20 Mid-Year Budget of $50.7

million. A summary of departmental expenditures can be found in the General Find summary page.

Given the uncertainty that the pandemic has caused to the City’s revenues, this year’s budget includes nominal increases for
operating needs. The increase of 3.7% is due to a variety of factors including: general rise in labor related costs — CalPERS
contributions, step increases, health care increases, and minimum wage increases — and other approved operating needs.

The following chart illustrates the relative departmental expenditures:

FY 2020-201 GF Expenditures: $56.7M
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The City of Santa Fe Springs employs various techniques to project ongoing revenues and ongoing expenditures. By utilizing these techniques,
multiple variables can be considered in the development of the annual operating budget. Some of the variables considered include: performance
of key national, state and local economic indicators; revenue growth rates; analysis of revenue risks; payroll growth rate; actuarial reports on

retirement plan rates, and a variety of other factors.

Revenue estimates are developed by the Finance Department in coordination with other City departments by utilizing trend analysis, judgmental
forecasting, and expert opinion. The focus is on a 3-year trend that is juxtaposed against anticipated revenue for the upcoming year to derive at an
objective and conservative revenue estimates. An emphasis is also placed on atypical occurrences that can adversely distort the data either by
expecting revenues too high or too low. Judgmental forecasting is used to modify projections for these known past, current and predictable
anomalies. The City utilizes expert opinion (i.e., governmental reports, economic reports, studies, consultants) to validate or modify any

assumptions developed into revenue sources.

During FY 2020-21, General Fund revenues are expected to total $54.8
million. This does not include “applied” General Fund revenues (an
additional $13.5 million) that are derived from the operations of specific
departments and allocated to offset those same departmental
expenditures. The COVID-19 pandemic has affected the City’s entire
revenue base; from sales tax to the oil well tax, staff is anticipating
decreases across the vast majority of sources.

The most significant decreases are to the City’s largest revenue sources:
sales tax (-9.2%) and the transaction and use tax (-14.4%), which is
approximately a $4.3 million decline. Sales tax and the transaction and
use tax are proposed at $25.4 million and $10.3 million, respectively.
These figures are budgeted based on projections provided by the City’s
consultants along with trend analysis of previous economic downturns.
Although the effects of the pandemic on our economy are evident, the
magnitude of the impact to our revenue sources still remains uncertain.
Staff will continue to monitor the sales tax information on a monthly
basis and provide the City Council with updates as information becomes
available.

The graph to the right illustrates an overall view of the City’s revenues for
the next fiscal year.
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The Pie Chart above groups General Fund revenues by category; the detail of each revenue account is identified in the
General Fund Revenue summary sheet. The major revenues (Sales Tax, Transaction and Use Tax & Utility Users’ Tax)
represent 76% of the City’s General Fund revenue sources.

Sales Tax Revenue

The State of California’s Department of Tax and Fee Administration (CDTFA) disburses monies to counties and cities on a
guarterly basis with advances paid monthly. Quarterly adjustments are made to reflect the actual funds collected. The sales
tax is charged upon the retailers who sell tangible property in the state. The tax is measured by gross receipts from retail
sales at a rate of 10.5%. Effective April 1, 2019 the distribution of the tax of 10.5% is as follows: 8.5% to other governmental
agencies and 2.0% to the City of Santa Fe Springs — 1% for Bradley-Burns and 1% for the Transaction & Use Tax (Measure Y).

Historically, the City has benefitted greatly from the large business community and the sales tax revenue generated. During
the Great Recession, however, the City’s revenues were disproportionately impacted by the downturn in the economy. Since
then, modest gains have generally provided for a slow but steady rise. In FY 2014-15 sales tax revenue reached the pre-
recession high of $26.4 million followed by two years of declines to $25.1 million in FY 2016-17. Sales tax received in FY
2018-19 (528.1 million) was the highest recorded in recent years and now it is anticipated that at year-end (FY 2019-20) the
sales tax will experience a decrease of $1.6 million followed by an anticipated additional $1.1 million decline in FY 2020-21.
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Sales Tax Revenue History
FY 2014-15 through FY 2020-21
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Transactions & Use Tax

In November 2018, the City of Santa Fe Springs voters approved a 1% transactions and use tax. The tax became effective
April 1, 2019 with the first payment to the City beginning in June 2019. Transaction and use tax is essentially the same as the
sales tax except that it is only subject to transactions delivered to customers within the City (i.e. point-of-destination)
whereas sales tax applies to transactions originating within the City (i.e. point-of-sale). Due to uncertainties related to
COVID-19 and the tax’s relative recency, the FY 2019-20 final estimate and FY 2020-21 proposed figures are conservatively
estimated at $10.7 million and $10.3 million, respectively.
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Utility Users’ Tax

The Utility Users’ Tax (UUT) is imposed on every individual or entity using a utility within the City. Utilities subject to the tax
include electricity, gas, and telephone (including cellular telephones). Individuals and entities using these utility services pay a
tax rate of 5.0% on all charges made for such services. As the third largest revenue source, the UUT is projected to account
for 11% of the General Fund revenues.

A declining trend has been observed for the UUT in the past several months extending back to last fiscal year. This decline is
due to numerous reasons including shift in consumer behavior, reduction in consumption, and the California Climate Credit
part of the state’s Cap-and-Trade Program. Even though the UUT is expected to decline by 3.1% for this upcoming fiscal year,
the City anticipates generating $6.1 million in UUT revenue for FY 2020-21.

$10

$9

Millions

$8
57
S6
$5
$4
$3
$2

s1

$6.8

FY 2014-15

Utility Users' Tax Revenue History
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Authorized Due to the ongoing efforts in dealing with the pandemic, City staff recommended a status quo

Personnel or a “rolling” budget. In doing so, there were no additional positions or reallocations
approved for the 2020-21 fiscal year. In previous years, the City’s financial position enabled
the addition of seven positions in order to improve City operations. The additional positions,
which represents a 4.2% increase, brings the total citywide full-time positions to 174. The
individual position listing can be found within the departmental position summary sheets.

City of Santa Fe Springs
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Position Summary

Revised Revised Change Adopted Change
Department FY 2018-19 FY 2019-20 +or(-) FY 2020-21 +or(-)
General Government 5 6 1 6 -
Finance and Administrative Services 19 20 1 20 -
Police Services 10 11 1 11 -
Fire-Rescue 57 57 - 57 -
Planning and Development 5 8 3 8 -
Public Works 41 44 3 44 -
Community Services 30 28 (2) 28 -
Total Number of Full-Time Positions 167 174 7 174 -
Part-Time Non-Benefitted Hours
Total Number of Hours 184,367 184,248 (119) 184,248 -

25



Budget
Development
& Calendar

Budget Calendar

The City’s annual budget is prepared on a July 1st to June 30th fiscal year. The budget process is a perpetual and iterative
operation that includes phases of development, adoption, implementation, adjustment, and oversight throughout the year.

While the City uses an activity based line-item budget, there are multiple different strategies and techniques that the City
employs in the development and management of the budget. At a strategic level, there are citywide organizational goals and
priorities that lay the foundation on which the budget is built upon. These goals and priorities are then translated into
specific activities. These activities become the cost centers that receive fund allocations and are assigned to designated
departments. Within the activities are line-items or accounts that help establish internal controls that guide the day-to-day
financial management. The budget sheets found within this budget book displays the line-item budget for each activity.

Throughout the development process, City staff is constantly interacting with key stakeholders which
include, the City Council, the Executive Management Team, staff and the community. Interaction occurs

in  various ways from internal meetings to formal public hearings, Council subcommittee meetings and
City Council meetings.

Mid-Year Budget Review

The budget as adopted by the City Council is subject to adjustments during the City’s Mid-Year Budget
Review, which typically occurs in late February/early March. The Mid-Year Budget Review consists of
departments, in conjunction with the Finance Department, analyzing the different activities and their
budget variances and determining which budget areas need to potentially be adjusted. The need to adjust
the budget typically arises in response to unforeseen circumstances or events. For example, the Council
is required to formally recognize the receipt of unanticipated revenue before the City can legally accept

and spend new money. In other cases, a department may need to transfer funds to cover an
unexpected shortfall in another account. These adjustments are made to stay within the budgetary
control of the City which is at the department level.

The following budget calendar indicates the months in which budget events or budget items occur. The boxed calendar lists
the major activities for the month while the narrative on the monthly budget process provides a detailed description of the
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listed budget activities. While the monitoring and implementation of the budget is an ongoing process, the actual planning
for the upcoming Fiscal Year budget begins in January.

January

Mid-Year Budget Review ltems: Review of Departmental
Expenditures through December and the development of the
Budget Variance Form

The initial step in the City’s Budget process is to review and conduct initial discussions regarding the Mid-Year Review. The
City departments, in conjunction with the Finance Department, identify Mid-Year trends and/or variances to either
recommend adjustments or incorporate trends into the upcoming budget.

February & March

+ Development of Base Budget: Position Summary, Labor
Distribution, and preliminary figures for the upcoming budget

« City Manager Budget Preparation Discussions with the
Leadership Team

« Initial Meetings with the City Manager and Departments
regarding labor-related requests

« Departments submit preliminary budgets
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The majority of the budget development takes place during the months of February and March. The City departments begin
to prepare the position summary, which lists the positions within each department and usually includes any adjustments to
positions that have been approved by the City Council during the fiscal year. The Labor Distributions are also updated to
reflect how much time, expressed in percentages, each position will charge an activity. Additionally, the City Manager has a
meeting with the City’s Leadership Team (consisting of the Executive Directors and the Middle Managers) to discuss the
overall direction regarding the upcoming budget. Discussion includes current economic environment, budget trends and any
other items that can potentially impact the City’s budget.

Around the same time, the City Manager meets with Departments to discuss labor-related requests. This includes additional
positions that are needed to improve operations; filling of vacant positions; upgrading or downgrading vacant positions.
Once these discussions have concluded, Departments begin to submit their preliminary budget to the Finance Department
for review.

April & May

« Finance Department submits preliminary budgets to the City
Manager

« Final Budget Meetings with the City Manager and
Departments

¢ Council Subcommittee meetings held

In early April, Finance submits preliminary budget to the City Manager for review. The final meeting between Departments
and the City Manager also occurs during a span of a couple of weeks during April. These discussions include final adjustments
to the upcoming budget; discussions on current year trends; and final decisions on labor-related requests. Once the budget
has been finalized, Council Subcommittee meetings are held, which usually occurs in May. There are a total of three Council
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Subcommittee meetings held during each year. Discussion includes: current year-end estimates, City Manager
recommendations for the upcoming fiscal year, overall budget figures and recommendations from the Council Subcommittee
(if applicable).

June & July

e Budget Introduction to the City Council
o City Council Adoption of the Budget
o Start of the New Fiscal Year

Once the Budget has been presented to the Council Subcommittee, the Finance Department makes the recommended
adjustments (if applicable) and the budget is introduced to the City Council. The City Council discussions are similar to the
Subcommittee meetings but in much more detail. The City Council may make changes to the budget at this stage of the
budget process. On or before the 30th day of June, the City Council meets to adopt the proposed budget, as amended, by the
affirmative vote of a majority of the five-member Council. The adopted budget becomes the authority for the various
departments to expend appropriations, subject to controls established by state law and internal guidelines.
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Budget Summaries
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This section contains summary tables and charts.

¢ Sources and Uses of Funds

¢ Fund Balance

¢ Revenues Summary

Department Summary

¢ Special Revenue Funds Sources and Uses of Funds

¢ Internal Service Funds Sources and Uses of Funds

L 4
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Sources and Uses of Funds
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FY 2019-20 Final Estimates & FY 2020-21 Adopted Budget

Adopted FY 20-21 vs. Final Estimate

Mid-Year Final FY 19-20
Actual Budget Estimate Adopted Variance
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 $ %
Sources
Estimated General Revenues $ 52,837,291 § 60,219,500 § 56,223,500 $ 54,809,500 $ (1,414,000) -2.5%
Total Sources 52,837,291 60,219,500 56,223,500 54,809,500 (1,414,000) -2.5%
Uses
Department Expenditures 44,891,205 50,705,700 48,976,600 52,616,850 3,640,250 7.4%
Non-Recurring Expenditures 643,482 1,219,500 1,249,900 1,287,900 38,000 3.0%
Vehicle/Equipment Acquisition - - - - - 0.0%
Capital Improvement Program Funding 3,800,000 2,800,000 2,800,000 2,800,000 - 0.0%
Total Uses 49,334,687 54,725,200 53,026,500 56,704,750 3,678,250 6.9%
Operating Surplus / (Deficit) $ 3,502,604 $ 5,494,300 $ 3,197,000 $ (1,895,250) $ (5,092,250) -159.3%
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Fund Balance
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FY 2019-20 Final Estimates & FY 2020-21 Adopted Budget

Adopted FY 20-21 vs. Final Estimate

Mid-Year Final FY 19-20
Actual Budget Estimate Adopted Variance
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 $ %
Fund Balance:
Beginning Unassigned Fund Balance $ 21,730,547 $ 22,675,644 $ 22,675,644 $ 22,787,444 $ 111,800 0.5%
Operating Surplus / (Deficit) 3,502,604 5,494,300 3,197,000 (1,895,250) (5,092,250) -159.3%
Fund Transfers:
Equipment Replacement (1,435,000) (950,000) (950,000) - 950,000 -100.0%
Insurance Stabilization Fund (468,700) - - - - 0.0%
Employee Benefits Fund (740,000) (135,200) (135,200) - 135,200 -100.0%
Capital Improvement Program Funding (750,000) (750,000) (750,000) - 750,000 -100.0%
Other Changes in Fund Balance:
Loan Repayment 6,434,687 - - - - 0.0%
Changes in Nonspendable Fund Balance 321,506 - - - - 0.0%
Unfunded Liability Contributions Reserve (3,225,000) (750,000) (750,000) - 750,000 -100.0%
Economic Contingency Reserve (2,695,000) (500,000) (500,000) - 500,000 -100.0%
Change in Fund Balance 945,097 2,409,100 111,800 (1,895,250) (2,007,050) -1795.2%
Ending Unassigned Fund Balance $ 22,675,644 $ 25,084,744 $ 22,787,444 $ 20,892,194 $ (1,895,250) -2%
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Revenue Summary
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2020-21 Adopted Budget
Adopted FY 20-21 vs.
Midyear Final Final Estimate FY19-20
Account Actual Budget Estimate Adopted Variance
Legacy New  Revenue Source FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21 $ %
Taxes
0110 411010 Property 2,522,120 $ 2,610,000 2,203,000 $ 2,250,000 47,000 2.1%
0145 411020 Property - Pass Thru to City 1,716,277 1,350,000 1,350,000 1,350,000 - 0.0%
0155 411060 Utility User's 6,517,423 6,300,000 5,985,000 6,100,000 115,000 1.9%
0160 411030 Sales & Use 28,163,231 28,000,000 26,500,000 25,400,000 (1,100,000) -4.2%
411035 Transactions & Use 3,044,712 12,000,000 10,700,000 10,270,000 (430,000) -4.0%
0165 411500 Transient Occupancy 145,661 166,000 149,000 149,000 - 0.0%
0170 411040 Franchise 3,223,128 3,278,000 3,150,000 3,000,000 (150,000) -4.8%
0175 411050 Business Operations 809,542 805,000 765,000 765,000 - 0.0%
0180 411530 Property Transfer 349,047 253,000 253,000 253,000 - 0.0%
0185 411510 Oil Well 152,020 154,000 135,000 135,000 - 0.0%
0186 411520 Barrel 266,957 350,000 280,000 280,000 - 0.0%
Total Taxes 46,910,118 55,266,000 51,470,000 49,952,000 (1,518,000) -2.9%
Use of Money & Property
0410 415200 Interest Earnings 943,561 450,000 450,000 450,000 - 0.0%
415210 Realized Gains/Loss on Inv (95,572) - - - - N/A
415220 Unrealized Gains/Loss on Inv 1,059,031 - - - - N/A
0420 415300 Rentals 142,654 291,500 291,500 291,500 - 0.0%
0430 415310 Ground Lease 657,416 710,000 710,000 710,000 - 0.0%
0430 415320 Development 213,489 306,000 306,000 306,000 - 0.0%
Total Use Of Money & Property 2,920,579 1,757,500 1,757,500 1,757,500 - 0.0%
State Subventions
0530 415100 Vehicle In Lieu Taxes 1,960,317 1,996,000 1,896,000 1,900,000 4,000 0.2%
Total State Subventions 1,960,317 1,996,000 1,896,000 1,900,000 4,000 0.2%
Other
0660 415900 Other 46,276 200,000 100,000 200,000 100,000 0.0%
0850 415330 Water Utility Lease Payment 1,000,000 1,000,000 1,000,000 1,000,000 - 0.0%
Total Other 1,046,276 1,200,000 1,100,000 1,200,000 100,000 9.1%
Total General Fund 52,837,291 60,219,500 56,223,500 $ 54,809,500 (1,414,000) -2.5%
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Department Summaries
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FY 2019-20 Final Estimates & FY 2020-21 Adopted Budget
Summary By Department

Mid-Year Final
Actual Budget Estimate Adopted

Activity Name FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Operating Expenditures
General Government 2,081,260 $ 2,334,200 $ 2,325,800 $ 2,517,700
Finance and Administrative Services 3,054,668 3,707,600 3,700,700 3,932,700
Police Services 10,934,969 11,929,800 11,848,800 12,403,300
Fire-Rescue 16,233,450 17,788,600 16,303,000 17,539,050
Planning and Community Development 507,463 617,900 799,200 1,213,900
Public Works

Engineering 469,690 786,300 491,100 893,300

Maintenance 6,116,359 7,262,800 7,097,800 7,536,700
Community Services

Administration 640,169 759,000 733,600 791,000

Parks and Recreation Services 2,006,504 2,134,700 2,235,100 2,262,400

Library and Cultural Services 1,649,561 1,906,800 1,856,600 1,949,900

Family and Human Services 1,197,113 1,478,000 1,584,900 1,576,900
Total 44,891,205 §$ 50,705,700 $ 48,976,600 $ 52,616,850
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Special Revenue Funds
Sources and Uses of Funds
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Fiscal Year 2019-20 Final Estimate

Lighting Artin Heritage Art
State State Road County Maintenance Public Education Transportation Crt
Gas Tax Maint Transit District Places Endowment Parking Lot
Activity Name Fund (SB1) Tax Funds Fund Fund Fund Fund
Beginning Fund Balance $ 147,701 § 52,996 $ 2,639,087 $ 157,692 $ 969,069 $ 441,957 $ 26,000
Sources
Estimated Revenues 465,100 336,400 1,050,000 170,000 415,000 - 12,000
Uses
Transfer to General Fund* 228,000 - 685,200 183,000 395,600 - -
Transfer to CIP* 400,500 290,738 661,923 - - - -
Program Expenditures - - - - - - -
Total Uses 628,500 290,738 1,347,123 183,000 395,600 - -
Ending Fund Balance $ (15,699) $ 98,658 $ 2,341,964 $ 144,692 $ 988,469 $ 441,957 $ 38,000

* Transferred to various activities within the General Fund to offset eligible costs.
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Special Revenue Funds
Sources and Uses of Funds
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Fiscal Year 2019-20 Final Estimate

(Continued)
Community Air Supplemental Public Measure W
Development Quality Law Safety Waste Stormwater
Block Grant Improvement Enforcement Augmentation Management Municipal
Activity Name Fund Fund Fund Fund Fund Fund
Beginning Fund Balance $ - $ 152,050 $ 98,923 $ - $ 002,382 $ -
Sources
Estimated Revenues 16,500 17,500 110,000 185,000 1,850,000 -
Uses
Transfer to General Fund* - - 155,900 185,000 1,821,100 -
Transfer to CIP* - - - - - -
Program Expenditures 16,500 - - - - -
Total Uses 16,500 - 155,900 185,000 1,821,100 -
Ending Fund Balance $ - $ 169,550 $ 53,023 $ - $ 1,021,282 $ -

* Transferred to various activities within the General Fund to offset eligible costs.
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Special Revenue Funds
Sources and Uses of Funds
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Fiscal Year 2020-21 Adopted Budget

Lighting Artin Heritage Art
State State Road County Maintenance Public Education Transportation Crt
Gas Tax Maint Transit District Places Endowment Parking Lot
Activity Name Fund (SB1) Tax Funds Fund Fund Fund Fund
Actual Beginning Fund Balance $ (15,699) $ 98,658 $ 2,341,964 $ 144,692 $ 988,469 $ 441,957 $ 38,000
Sources
Estimated Revenues 459,900 344,800 1,050,000 195,000 200,000 - 12,000
Uses
Transfer to General Fund* 200,000 - 692,100 183,000 541,600 - -
Transfer to CIP* - 303,400 685,900 - - - -
Program Expenditures - - - - - - -
Total Uses 200,000 303,400 1,378,000 183,000 541,600 - -
Surplus / (Deficit) 259,900 41,400 (328,000) 12,000 (341,600) - 12,000
Ending Fund Balance $ 244,201 $ 140,058 $ 2,013,964 $ 156,692 $ 646,869 $ 441,957 $ 50,000

* Transferred to various activities within the General Fund to offset eligible costs.
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Special Revenue Funds
Sources and Uses of Funds
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Fiscal Year 2020-21 Adopted Budget
(Continued)

Community Air Supplemental Public Measure W
Development Quality Law Safety Waste Stormwater
Block Grant Improvement Enforcement Augmentation Management Municipal
Activity Name Fund Fund Fund Fund Fund Fund
Beginning Fund Balance $ - $ 169,550 $ 53,023 $ - $ 1,021,282 $ -
Sources
Estimated Revenues 16,500 17,500 150,000 186,500 1,800,000 1,400,000
Uses
Transfer to General Fund* - - 100,000 186,500 1,913,300 -
Transfer to CIP* - - - - - -
Program Expenditures 16,500 - - - - -
Total Uses 16,500 - 100,000 186,500 1,913,300 -
Surplus / (Deficit) - 17,500 50,000 - (113,300) 1,400,000
Ending Fund Balance $ - $ 187,050 $ 103,023 $ - $ 907,982 $ 1,400,000

* Transferred to various activities within the General Fund to offset eligible costs.
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Internal Service Funds
Sources and Uses of Funds
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Fiscal Year 2019-20 Final Budget

General Environmental Fire
Equipment Fines Equipment Insurance Employee
Replacement Capital Replacement Stabilization Benefits
Activity Name Fund Fund Fund Fund Fund
Estimated Beginning Fund Balance $ 2,176,034 $ 202,608 $ 228,196 $ 903,200 $ 1,442,585
Sources
Transfer from General Fund 950,000 - - - 135,200
Uses
Transfer to General Fund:
8000 - Vehicle Acqusition/Replacement 599,900 - - - -
9000 - Non-Recurring 43,000 - - - -
Total Uses 642,900 - - - -
Surplus / (Deficit) 307,100 - - - 135,200
Estimated Ending Fund Balance $ 2,483,134 $ 202,608 $ 228,196 $ 903,200 $ 1,577,785
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Internal Service Funds
Sources and Uses of Funds
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4

Fiscal Year 2020-21 Adopted Budget

General Environmental Fire
Equipment Fines Equipment Insurance Employee
Replacement Capital Replacement Stabilization Benefits
Activity Name Fund Fund Fund Fund Fund
Estimated Beginning Fund Balance $ 2,483,134 $ 202,608 $ 228,196 $ 903,200 $ 1,577,785
Sources
Transfer from General Fund - - - - -
Uses
Transfer to General Fund:
8000 - Vehicle Acqusition/Replacement 1,281,000 - - - -
9000 - Non-Recurring 43,000 - - - -
Total Uses 1,324,000 - - - -
Surplus / (Deficit) (1,324,000) - - - -
Estimated Ending Fund Balance $ 1,159,134 $ 202,608 $ 228,196 $ 903,200 $ 1,577,785
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Expenditure Detail
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This section contains detailed expenditure information for each department or area broken
down into separate activities. A list of the departments is shown below. The following page
illustrates a chart showing how the departments are organized.

General Government

L 4

¢ Finance and Administrative Services
¢ Police Services

¢ Fire

¢ Planning and Development

¢ Public Works

¢ Community Services

¢ Capital Improvement Projects

¢ Non-Recurring

¢ Equipment Acquisitions / Fund Transfers
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GENERAL GOVERNMENT
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The General Government area is a combination of various elected, administrative, and community promotions components. The City Council is composed
of five members who are elected by the voters of Santa Fe Springs to four-year, overlapping terms. Each year, the City Council selects a Mayor and a
Mayor Pro-Tem from among its members whose responsibilities are to chair Council meetings, attest to the official actions of the City, and otherwise
represent the City. The City Attorney provides legal advice to the City Council, City commissions, and departments. She reviews all formal City documents
for legal correctness and validity, as well as represents the City in court litigation as necessary.

The City Manager provides direct staff support to the City Council and is responsible for implementing City Council policy. The City Manager directs the
operation of all City departments through department heads and makes recommendations to the City Council. The City Manager, without the benefit of a
department head, directly oversees the City Clerk.

Below is a chart showing the department's activities. More detailed information is available on the following pages:

’ City Councill
’ ; ’ City
City Manager Attorney

o City Clerk
e Community Organization Support
o Community Promotion
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General Government

(2 2 2 N N A 2 O O O S O S S S S N O O O O O O O 2 O N 2 O N A N O O O O O O O

FY 2019-20 Final Estimates & FY 2020-21 Budget

Department Summary

Mid-Year Final
Activity Actual Budget Estimate Adopted

Number Name FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21

1100 City Council $ 513,125 § 496,200 $ 496,700 $ 510,500
1200 City Clerk 287,030 254,000 254,000 359,700
1300 City Attorney 154,279 190,300 190,300 190,300
2100 City Manager 589,608 737,300 737,800 776,300
2120 Community Organization Support 176,775 215,300 201,300 225,300
4600 Community Promotion 360,443 441,100 445,700 455,600
Department Totals $ 2,081,260 $ 2,334,200 $ 2,325,800 $ 2,517,700
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General Government
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Revised FY 2019-20 & FY 2020-21

Position Summary

Revised Change Change
Full-Time Positions FY 2019-20 FY 2019-20 +or(-) FY 2020-21 +or(-)

City Manager

City Clerk

City Clerk Technician

Secretary to City Manager and City Council
Senior Management Analyst

Public Relations Specialist

P\ L UL UL U N
R\ I UL UL U
R\ I UL UL U

Total Number of Full-Time Positions 6 6 - 6 -

Part-Time Non-Benefitted Hours
Total Number of Hours 1,300 1,300 - 1,300 -
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City Council (1100)
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Activity Summary
The City Coun(?il is the !egislative bpdy of the City —— YN Y T T Y T .S
government. It is responsible for setting general and )
specific municipal policy, passing ordinances and Final
resolutions, appropriating funds, reviewing and monitoring Actual Est. Adopted
municipal administration, prescribing and adopting the — FY 2018-19 FY 2019-20 FY 2020-21
City's budgets, establishing water and refuse collecton — . ]
rates, and other general tax and service rates, establishing Salaries and Benefits $ 352,879 309,200 322,800
a zoning plan for the City, appointing special citizen —— Maintenance and Operations 160,246 187,500 187,700
adviso_ry committees, and fulfilling a variety of other dutes ——— Applied Revenues . ; i}
prescribed by State Government Code.
The City Council conducts public meetings for the purpose Activity Total $ 513,125 496,700 510,500
of taking formal actions and reviewing staff reports on
specific  issues. It provides liaison to elected

representatives of the state and federal government, and

represents the City at formal public events.

In addition, the City Council approves all appointments to — FISCa| Year Comparlsons

City commissions, presents proclamations and special
awards, approves specialized permit requests, appoints
the City Manager and City Attorney, and approves the

E— 500,000 -

600,000 +

400,000 -

300,000 -

200,000 -+

100,000 -

2018-19 2019-20 2020-21

| 2 2 2 S A O O O 2 O O A
46



City Council (1100)

(NEW ORG CODE:10101110)

Activity Detail
Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
111A 510010 |CC - Regular Salaries $ 58,023 | $ 58,300 | $ 58,300 -1$ 58,300
111B 510010 |CM - Regular Salaries 57,461 47,200 47,200 - 50,500
115P 510020 |CM - PT Salaries 927 - - - -
119A 512310 |CC - Applied Benefits 140,164 117,600 117,600 - 120,100
119B 512310 |CM - Applied Benefits 96,303 86,100 86,100 - 93,900
Total Salaries and Benefits 352,879 309,200 309,200 - 322,800
2200 521000 |Supplies 2,219 2,500 2,500 - 2,500
3400 534000 |Telephone - 100 - (100) -
4210 540030 |Travel and Meetings 45,790 50,000 50,000 - 50,000
4220 540010 |Memberships - 200 1,000 800 1,000
4400 542050 |Contractual Services 103,237 125,200 125,000 (200) 125,200
9300 592000 |Equipment Usage 9,000 9,000 9,000 - 9,000
Total Maintenance and Operations 160,246 187,000 187,500 500 187,700
- Activity Total - $ 513125 $ 496,200 | $ 496,700 500 | $ 510,500

Additional detail on following page(s)
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City Council (1100) - Account Number Detail

Mid-Year Final

Acct #4400 FY 2019-20 FY 2019-20 | FY 2020-21
City Audit/Agreed Upon Procedures $ 66,000 $ 66,000 | $ 66,000
Legislative Representative 30,200 30,200 30,200
Annual Financial Report 13,000 13,000 13,000
Council Goal Setting 10,000 10,000 10,000
Special Events 6,000 6,000 6,000

$ 125,200 $ 125,200 | $ 125,200
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City Clerk (1200)

PEDPDEDPDPREDEDPDEREDP PP

The City Clerk plays a critical role in the decision-making
process of the City Council. As the key staff for City
Council meetings, the Clerk prepares the agenda, verifies
legal notices are posted or published, and completes the
necessary arrangements to ensure an effective meeting,
consistent with local, state and federal rules and
regulations. The Clerk is entrusted with the responsibility
of recording the decisions of the City Council.

The City Clerk administers Federal, State, and Local
procedures through which local government
representatives, the City Council, are selected. The Clerk
assists candidates in meeting their legal responsibilities
before, during, and after an election. From election pre-
planning to certification of election results, and filing of
final campaign disclosure documents, the City Clerk
assists in the process.

The City Clerk also oversees the preservation and
protection of the public record. By law, the Clerk is
required to maintain and index the Minutes, Ordinances,
and Resolutions adopted by the City Council. The Clerk
also maintains the City's Municipal Code, and ensures that
other municipal records are readily accessible to the
public.

Activity Summary
| 2 2 N 2 2 N 2 2 N 2 2N 2 2N 2N N 20 2 N N 2 2 2 4
Final
Actual Est. Adopted

FY 2018-19 FY 2019-20 FY 2020-21
Salaries and Benefits $ 225,612 203,800 238,000
Maintenance and Operations 63,682 51,000 121,700
Applied Revenues (2,264) (800) -
Activity Total $ 287,030 254,000 359,700

Fiscal Year Comparisons

400,000 -+

$359,700

$287,030

300,000
$254,000

200,000

100,000 +

2018-19 2019-20 2020-21

A EA NN NS AN 4
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City Clerk (1200)
(NEW ORG CODE:10101115)

Activity Detail
Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21

111B 510010 |CM - Regular Salaries $ 78,592 | $ 80,000 | $ 80,000 -1 % 93,700
114B 510040 |CM - OT Pay 132 - - - -
115P 510040 |[CM - PT Pay 1,525 - - -
119B 512310 |CM - Applied Benefits 145,258 123,800 123,800 - 144,300
119P 512310 |CM - PT Applied Benefits 105 - - - -

Total Salaries and Benefits 225,612 203,800 203,800 - 238,000
2200 521000 |Supplies 3,020 4,000 4,000 - 4,000
4100 542010 |Advertising 3,126 1,300 1,300 - 2,000
4210 540030 |Travel and Meetings 147 2,000 2,000 - 2,000
4220 540010 |[Memberships 1,109 600 1,400 800 1,400
4250 540020 |Training 2,814 4,300 4,300 - 4,300
4400 542050 |[Contractual Services 50,722 38,000 38,000 - 38,000
4900 544020 |Intergovernmental Charges 2,745 - - - 70,000

Total Maintenance and Operations 63,682 50,200 51,000 800 121,700
BHOO 470090 |Miscellaneous Fees (2,264) - (800) (800) -

Total Applied Revenues (2,264) - (800) (800) -

- Activity Total - $ 287,030 | $ 254,000 | $ 254,000 -1 $ 359,700

Additional detail on following page(s)
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City Clerk (1200) - Account Number Detail

Mid-Year Final
Acct #2200 FY 2019-20 FY 2019-20 FY 2020-21
General Office $ 500 $ 500 | $ 500
Election Supplies 1,000 1,000 1,000
Records Retention Supplies 2,500 2,500 2,500
$ 4,000 $ 4,000 | $ 4,000
Mid-Year Final
Acct #4400 FY 2019-20 FY 2019-20 | FY 2020-21
Records Retention & Management Services 25,000 25,000 25,000
City Code 3,000 3,000 3,000
Equipment Maintenance 10,000 10,000 10,000
$ 38,000 $ 38,000 | $ 38,000
Mid-Year Final
Acct #4900 FY 2019-20 FY 2019-20 | FY 2020-21
L.A. County - Municipal Election $ - $ -1$ 70,000
$ - $ -1$ 70,000

51




City Attorney (1300)
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The City Attorney, as chief legal advisor to the City,
renders advice to the City Council, City Commissions and
Committees, and to City officers and employees, as well
as performs legal services for the City with the exception
of criminal prosecutions, which are handled by the District
Attorney of Los Angeles County under contract with the
City.

Activity Summary
[ 2 2N 2 2 2 2 2 N 0 20 2N 2N 2 O 2 2 2 2 O 2 2 N 2
Final
Actual Est. Adopted
FY 2018-19 FY 2019-20 FY 2020-21
Salaries and Benefits $ - - -
Maintenance and Operations 154,279 190,300 190,300
Applied Revenues - - -
Activity Total $ 154,279 190,300 190,300
Fiscal Year Comparisons
300,000
200,000 + $190,300 $190,300
$154,279
100,000 ~
2018-19 2019-20 2020-21

PEDP PR
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City Attorney (1300)
(NEW ORG CODE:10101120)

Activity Detail
Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
4400 542050 |Contractual Services 154,279 190,300 190,300 - 190,300
Total Maintenance and Operations 154,279 190,300 190,300 - 190,300
- Activity Total - $ 154,279 | $ 190,300 | $ 190,300 | $ -8 190,300

* Additional detail on following page(s)
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City Attorney (1300) - Account Number Detail

Mid-Year Final

Acct #4400 FY 2019-20 FY 2019-20 FY 2020-21
City Attorney - Litigation $ 25,000 $ 25,000 | $ 25,000
City Attorney - Contract 90,300 90,300 90,300
City Attorney - Cannabis Regulation 35,000 35,000 35,000
City Prosecutor - Litigation 10,000 10,000 10,000
Legal Services - Miscellaneous 20,000 20,000 20,000
Legal Services - Environmental 10,000 10,000 10,000

$ 190,300 $ 190,300 | $ 190,300

54



City Manager (2100)

PP PP

Activity Summary
The City Manager provides direct staff support to the City — YA AT A T T T T T T T .Y
Council and is responsible for implementing City Council Final
policy. The City Manager directs the operation of all City
departments through the Executive Team and makes Actual Est. Adopted
recommendations to the City Council. The City Manager, in ——— FY 2018-19 FY 2019-20 FY 2020-21
conjunction with the Director of Finance and Administratve ——— Salaries and Benefits $ 539 267 659 100 697 600
Services, prepares and recommends an annual budget to the — ’ ' '
City Council, provides reports, analyses data, and presents Maintenance and Operations 50,340 78,700 78,700
other information to the City Council as necessary. The City — Applied Revenues - - -
Manager also represents the City in legislative actions, legal
service functions and provides leadership for the entire -
organization. Activity Total $ 589,608 737,800 776,300

This activity is also responsible for a variety of research,
analysis, project coordination and legislative liaison activities,

as well as assisting in policy development, grant seeking and ————
government relations initiatives. It serves as the City’s state ——— ; ;

and federal government liaison to assist state and federal ———— FISCGl Year Comparlsons
legislators, staffs, and agencies in promoting and

implementing the City’s legislative interests and policies. 1,000,000 -

$776,300

800,000 - $737,800

$589,608

600,000 -

400,000 ~

200,000 -

2018-19 2019-20 2020-21

PEEDP PP PP PR PP PR )
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City Manager (2100)
(NEW ORG CODE:10101125)

Activity Detail
Legacy | SPRING Mid-Year Final

Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
111B 510010 |[CM - Regular Salaries $ 207,886 240,200 240,200 -1$ 249,500
114B 510040 |CM - OT Pay 113 - - - -
115P 510020 |[CM - PT Salaries 3,867 15,100 15,100 - 15,100
115U 510020 |CS Rec - PT Salaries 82 - - - -
119B 512310 |CM - Applied Benefits 326,656 402,700 402,700 - 431,900
119P 512310 |CM - PT Applied Benefits 631 1,100 1,100 - 1,100
119U 512310 |CS Rec - PT Applied Benefits 32 - - - -

Total Salaries and Benefits 539,267 659,100 659,100 - 697,600
2200 521000 |Supplies 10,375 10,000 10,000 - 10,000
3400 534000 |Telephone 1,546 1,500 1,500 - 1,500
4210 540030 |Travel and Meetings 16,893 15,000 15,000 - 15,000
4220 540010 |Memberships 3,673 3,300 3,800 500 3,800
4250 540020 |Training 149 2,900 2,900 - 2,900
4400 542050 |Contractual Services 9,704 37,500 37,500 - 37,500
9300 592000 |Equipment Usage 8,000 8,000 8,000 - 8,000

Total Maintenance and Operations 50,340 78,200 78,700 500 78,700

- Activity Total - $ 589,608 737,300 737,800 500 | $ 776,300

Additional details on following page(s)
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City Manager (2100) - Account Number Detail

Mid-Year Final
Acct #4220 FY 2019-20 FY 2019-20 FY 2020-21
CSMFO $ 500 $ 500 | $ 500
California City Management Foundation 400 400 400
League of California Cities-City Manager's 600 600 600
ICMA - 1,400 1,400
ICMA - Hispanic Network 1,400 500 500
Municipal Mgmt Assoc. of Southern California 200 200 200
International Institute of Municipal Clerks 200 200 200
$ 3,300 $ 3,800 | $ 3,800
Mid-Year Final
Acct #4400 FY 2019-20 FY 2019-20 FY 2020-21
Copier Lease $ 3,500 $ 3,500 | $ 3,500
Grant Consulting 13,000 13,000 13,000
Tax Consultant 15,000 15,000 15,000
Contracts 6,000 6,000 6,000
$ 37,500 $ 37,500 | $ 37,500
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Community Organization
Support (2120)

PEDPDEDPDPREDEDPDEREDP PP

Activity Summary

This activity funds requests for community organizaton N YN Y T T .
support from non-profit agencies and/or local schools )
during the fiscal year. Requests are decided on their Final
merits at the time the Council considers the budget. Actual Est. Adopted
Requests made after the budget adoption are decided by — FY 2018-19 FY 2019-20 FY 2020-21
the Council on their merits, the financial condition of the ———— ) )
City at the time, and consideration of the staff ——— Salaries and Benefits $ - - -
recommendation. All requests for support must be fora — Maintenance and Operations 176,775 201,300 225,300
“Municipal Purpose” as defined by State law. — Applied Revenues _ _ _

Activity Total $ 176,775 201,300 225,300

Fiscal Year Comparisons

300,000

$225,300

$201,300

200,000 $176,775

100,000

2018-19 2019-20 2020-21

AN NSRS A2 2 2 2 2 2 N N 2 2 4
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Community Organization Support (2120)
(NEW ORG CODE:10101130)

Activity Detail
Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
6100 593000 |Contributions $ 175,775 | $ 213,300 | $ 199,300 | $ (14,000)| $ 223,300
6101 593500 |Contributions - Mayor's Authority 1,000 2,000 2,000 - 2,000
Total Maintenance and Operations 176,775 215,300 201,300 (14,000) 225,300
- Activity Total - $ 176,775 | $ 215,300 | $ 201,300 | $ (14,000)| $ 225,300

Additional detail on following page(s)
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Community Organization Support (2120) - Account Number Detail

Mid-Year Final

Acct #6100 FY 2019-20 FY 2019-20 FY 2020-21
Chamber Annual Funding $ 98,500 $ 98,500 | $ 98,500
The Whole Child 35,000 35,000 35,000
SASSFA Local Funding 20,000 20,000 20,000
Lake Center School Washington D.C. Trip 14,000 - 14,000
LACADA 2,500 2,500 12,500
Chamber Destiny Fund 6,500 6,500 6,500
Interfaith Food Bank 5,000 5,000 5,000
Santa Fe High Foundation 5,000 5,000 5,000
Rio Hondo Charter Red Cross 4,500 4,500 4,500
Miscellaneous Funding 3,500 3,500 3,500
Los Nietos Washington D.C. Trip 2,800 2,800 2,800
Los Nietos Middle School After School Sports 2,500 2,500 2,500
Silver Shield Award 2,500 2,500 2,500
Youth Enrichment Fund 2,500 2,500 2,500
Miss Santa Fe Springs Pageant 2,000 2,000 2,000
Hispanic Outreach Task Force Scholarship 1,500 1,500 1,500
Burn Quest 1,500 1,500 1,500
Salvation Army/Knott's Berry Farm 1,500 1,500 1,500
Soroptomist Live Your Dream Project 1,000 1,000 1,000
Meals on Wheels 1,000 1,000 1,000

$ 213,300 $ 199,300 | $ 223,300

Mid-Year Final

Acct #6101 FY 2019-20 FY 2019-20 FY 2020-21
Mayor's Authority $ 2,000 $ 2,000 | $ 2,000

$ 2,000 $ 2,000 | $ 2,000
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Community Promotion (4600)
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The Community Promotion activity provides a positive
public relations program for the City by promoting and
supporting special activities and events, celebrations, and
local civic and community groups.

Activity Summary
(2 2 2 N 2 N N 0 20 20 2N 2 2 O 2 N O 2 N N 2 2 4
Final
Actual Est. Adopted
FY 2018-19 FY 2019-20 FY 2020-21
Salaries and Benefits $ 213,953 266,300 271,700
Maintenance and Operations 169,240 214,900 217,100
Applied Revenues (22,750) (35,500) (32,700)
Activity Total $ 360,443 445,700 456,100
Fiscal Year Comparisons

600,000 -+
500,000 $445.700 $456,100
400,000 $360,443
300,000
200,000
100,000

2018-19 2019-20

2020-21

AN AN NS 2
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Community Promotion (4600)
(NEW ORG CODE:10101140)

Activity Detail
Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
111B 510010 |CM - Regular Salaries $ 29,027 | $ 35,900 | $ 35,900 -1$ 41,000
111F 510010 [PW Mtc - Regular Salaries 26,442 34,100 34,100 - 35,300
111J 510010 [CS Fam - Regular Salaries 178 1,200 1,200 - -
114B 510040 [CM - OT Pay 345 - - - -
114F 510040 |PW Mtc - OT Pay 41,497 49,500 53,100 3,600 49,500
114P 510050 [CM - PT OT Pay 345 - - - -
114R 510050 [FA-PT OT Pay 122 - - - -
1147 510050 [PW Mtc - PT OT Pay 7,781 4,100 5,800 1,700 4,100
115P 510020 |CM - PT Salaries 13,774 5,100 5,100 - 7,400
115T 510020 [PW Mtc - PT Salaries 6,182 6,600 6,600 - 6,600
115U 510020 |[CS Rec - PT Salaries 648 400 400 - -
115W 510020 [CS FHS - PT Salaries 2,589 2,900 2,900 - -
118F 511010 [PW Mtc - Lump Sum Payment - 200 200 - -
119B 512310 [CM - Applied Benefits 28,075 54,300 54,300 - 61,500
119F 512310 |PW Mtc - Applied Benefits 52,594 62,300 62,300 - 64,400
119 512310 |CS Fam - Applied Benefits 173 2,100 2,100 - -
119P 512310 [CM - PT Applied Benefits 2,267 400 400 -
119T 512310 |[PW Mtc - PT Applied Benefits 1,470 1,600 1,600 - 1,400
119U 512310 |CS Rec - PT Applied Benefits 214 100 100 - -
119W 512310 [CS FHS - PT Applied Benefits 229 200 200 - -
Total Salaries and Benefits 213,953 261,000 266,300 5,300 271,200
2200 521000 |Supplies 31,676 49,700 49,700 - 51,900
4100 542010 [Advertising - 1,500 1,500 - 1,500
4210 540030 [Travel and Meetings 625 1,500 1,500 - 1,500
4220 540010 [Memberships 13,912 36,500 36,500 - 36,500
4400 542050 |Contractual Services 109,726 111,200 111,200 - 111,200
6100 593000 [Contributions 13,300 14,500 14,500 - 14,500
Total Maintenance and Operations 169,240 214,900 214,900 - 217,100
BHO0 470090 |Miscellaneous Fees (250) (2,100) (2,500) (400) -
CEO0 430100 |Memorial Scholarship Fund Contribution - (10,500) (10,500) - (10,500)
CFO00 430200 |Private Enterprise Contribution (7,500) (7,200) (7,500) (300) (7,200)
HMO00 810000 [Transfer from Waste Management Fund (15,000) (15,000) (15,000) - (15,000)
Total Applied Revenues (22,750) (34,800) (35,500) (700) (32,700)
- Activity Total - $ 360,443 | § 441,100 | $ 445,700 4600 1] % 455,600

Additional detail on following page(s)

62




Community Promotion (4600) - Account Number Detail

Mid-Year Final
Acct #2200 FY 2019-20 FY 2019-20 | FY 2020-21
Memorial Scholarship Program Supplies $ 1,000 $ 1,000 | $ 1,000
Miscellaneous 1,500 1,500 1,500
Christmas Tree/Holiday Decorations 11,500 11,500 11,500
City Promotional ltems 1,500 1,500 1,500
Frames/Commendations 5,500 5,500 5,500
Relay for Life Supplies 4,000 4,000 4,000
Retirement Recognition Awards 4,000 4,000 4,000
Holiday Breakfast 1,500 1,500 1,500
Street Flags 5,000 5,000 5,000
Holiday Décor Awards 600 600 600
Award Application Fees 500 500 500
Coffee/Sugar/Cream 500 500 500
Conference Room Supplies 500 500 500
Office Supplies 500 500 500
Tile Plaques 1,100 1,100 3,300
Fashion Friday 3,000 3,000 3,000
Business Expo Supplies 2,500 2,500 2,500
Christmas Lighting Exterior 5,000 5,000 5,000
$ 49,700 $ 49,700 | $ 51,900
Mid-Year Final
Acct #4100 FY 2019-20 FY 2019-20 | FY 2020-21
Public Outreach $ 1,500 $ 1,500 | $ 1,500
$ 1,500 $ 1,500 | $ 1,500
Mid-Year Final
Acct #4220 FY 2019-20 FY 2019-20 | FY 2020-21
League of California Cities $ 7,000 $ 7,000 | $ 7,000
California Contract Cities Association 3,200 3,200 3,200
Gateway Cities Association 17,900 17,900 17,900
National League of Cities 1,500 1,500 1,500
League of California Cities - L.A. County Division 1,300 1,300 1,300
Independent Cities Association 800 800 800
Music Licensing - BMI 600 600 600
Music Licensing - ASCAP 400 400 400
California Assoc. of Public Information Officers 300 300 300
Southern California Assoc. of Governments 1,900 1,900 1,900
Economic Forecast - Chamber 1,600 1,600 1,600
$ 36,500 $ 36,500 | $ 36,500
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Community Promotion (4600) - Account Number Detail continued

Mid-Year Final
Acct #4400 FY 2019-20 FY 2019-20 | FY 2020-21
Quarterly Activities Brochure Printing 18,500 18,500 18,500
Quarterly Activities Brochure Design 17,500 17,500 17,500
Newsletter Printing 11,000 11,000 11,000
Art Services - Newsletter 11,000 11,000 11,000
Postage - Newsletter 8,500 8,500 8,500
Public Meetings & Events 6,000 6,000 6,000
Holiday Breakfast (Catering, Entertain/Décor/Prizes) 15,000 15,000 15,000
Citizen of the Year Luncheon 6,500 6,500 6,500
Photography 5,000 5,000 5,000
Printing - Miscellaneous 5,000 5,000 5,000
Professional Services - Miscellaneous 2,000 2,000 2,000
Postage 2,500 2,500 2,500
Equipment Rental 2,200 2,200 2,200
Dry Cleaning Services (Table Cloths & Linen) 500 500 500
$ 111,200 $ 111,200 | $ 111,200
Mid-Year Final
Acct #6100 FY 2019-20 FY 2019-20 | FY 2020-21
Chamber Destiny Dinner Sponsorship 1,500 1,500 1,500
Chamber Golf Sponsorship 2,500 2,500 2,500
Memorial Scholarship - Mora 3,500 3,500 3,500
Memorial Scholarship - Sandoval 3,500 3,500 3,500
Memorial Scholarship - Sharp 3,500 3,500 3,500
$ 14,500 $ 14,500 | $ 14,500
Mid-Year Final
Non-City Events Supported by City Staff FY 2019-20 FY 2019-20 | FY 2020-21
Paint the Town Pink $ 9,000 $ 9,000 | $ 9,000
Pow Wow 4,300 4,300 4,300
Ms. Santa Fe Springs Pageant 1,600 1,600 1,600
Aloha Festival 2,700 2,700 2,700
$ 17,600 $ 17,600 | $ 17,600
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FINANCE AND ADMINISTRATIVE SERVICES
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The Finance and Administrative Services Department coordinates the day-to-day financial transactions of the City and is responsible for all accounting,
cashiering, financial planning and reporting, investment, purchasing, warehousing, risk management, information technology, and human resources
activities of the City. The department administers various internal operations such as budgeting and overhead recovery. The department also processes the
City's business licenses, all daily incoming and outgoing mail, and performs the City Hall receptionist function.

Below is a chart showing the department's activities. More detailed information is available on the following pages:

Finance &

Administrative Services

Purchasing
&
Warehousing

Administrative Human

Finance Technology Risk Overhead

Services Resources Services Management Recovery
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Finance and Administrative Services
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FY 2019-20 Final Estimates & FY 2020-21 Budget

Department Summary

Mid-Year Final
Activity Actual Budget Estimate Adopted

Number Name FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21

2210 Human Resources $ 938,111 1,059,600 1,059,600 1,125,100
2300 Finance 1,451,688 1,789,000 1,819,000 1,923,500
2610 Administrative Services 201,197 252,800 284,700 243,200
2620 Technology Services 884,186 1,200,300 1,129,800 1,305,900
2640 Purchasing, Warehousing & Duplicating 308,553 333,300 332,200 341,500
2650 Risk Management 766,814 1,030,500 1,033,300 1,061,600
2800 Overhead Recovery (1,495,881) (1,957,900) (1,957,900) (2,068,100)
Department Totals $ 3,054,668 $ 3,707,600 $ 3,700,700 $ 3,932,700
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Finance and Administrative Services
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Revised FY 2019-20 & FY 2020-21

Position Summary

Revised Change Change
Full-Time Positions FY 2019-20 FY 2019-20 +or () FY 2020-21 +or ()

Account Clerk 111

Account Clerk |

Accountant

Administrative Assistant Il
Computer Specialist 111

Director of Finance & Administrative Services
Director of Purchasing Services
Director of Technology Services
Finance Manager

Human Resource Analyst
Human Resource Assistant
Human Resource Manager
Senior Budget Analyst

Systems Analyst

A A A AN =S AN AN DN
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N

o
1

Total Number of Full-Time Positions

Part-Time Non-Benefitted Hours

Total Number of Hours 12,980 12,980 - 12,980 -
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Human Resources (2210)
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Activity Summary
The Human Resources activity is responsible for: — | I N N N N N A B O O N N O N N O N N N S N
Final
* Recruitment, testing and selection for all open and na
promotional full-time and part time City positions Actual Est. Adopted
» Administration of the employee benefit programs I FY 2018-19 FY 2019-20 FY 2020-21
including: medlcz_al, dental and life insurance, and_other —_— Salaries and Benefits $ 677707 726,100 791,600
employee incentive programs such as: physical fitness, _—
educational incentives, etc. Maintenance and Operations 262,704 333,500 333,500
» Administration of the City’s workers compensation — Applied Revenues (2,300) - -
program
* Employee-employer labor relations including contract o
negotiations Activity Total $ 938,111 1,059,600 1,125,100

» Mandated employee training required by law

* Special events for employees such as employee
service recognition awards and innovation awards.

Historically, this activity will recruit and test for approximately 40 ————— ; ;
positions.  About 2,000 applications will be received and ————— Fiscal Year Comparlsons

processed, and about 20 full-time and 65 part-time positions will
be filled. Processes will be completed for about 50 employee @ ————— 1,400,000 +
injuries, and about 100 volunteers. _

1,2 8 1,125,100
200,000 $1,059,600 S

This activity is also responsible for keeping the City’s Personnel

Rules and Regulations up-to-date and assisting departments in ~ ———— 1,000,000 - $938,111
their uniform interpretation and application. The activity also ——
performs  position  classification  studies, @ comparatve T 800,000 -
compensation analyses and internal investigations. In addition, it
provides staff support to the Personnel Advisory Board, whichis ———— 600,000 -
the advisory body that hears appeals from employees on
disciplinary matters. E— 400,000 -
200,000 -+

2018-19 2019-20 2020-21

PR PR PR D
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Human Resources (2210)
(NEW ORG CODE:10101135)

Activity Detail

Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21

111B 510010 |[CM - Regular Salaries $ 10,540 | $ -1 $ - $ -
111D 510010 |FA - Regular Salaries 226,904 272,800 272,800 289,100
114B 510040 |CM - OT Pay 276 - - -
114P 510045 [CM-PT OT Pay 264 - - -
115P 510020 |[CM - PT Salaries 2,573 - - -
115R 510020 |FA - PT Salaries 33,634 24,700 24,700 24,700
119B 512310 |CM - Applied Benefits 18,983 - - -
119D 512310 |FA - Applied Benefits 336,461 356,900 356,900 406,100
119P 512310 |CM - PT Applied Benefits 198 - - -
119R 512310 |FA - PT Applied Benefits 1,946 4,700 4,700 4,700
1318 512310 |Eyeglass Reimbursement 45,927 42,000 42,000 42,000
1800 512310 |Employee Service Awards - 25,000 25,000 25,000

Total Salaries and Benefits 677,707 726,100 726,100 791,600
2200 521000 |Supplies 22,746 35,000 35,000 35,000
4100 542010 |Advertising 1,611 6,000 6,000 6,000
4210 540030 |Travel and Meetings 3,176 6,000 6,000 6,000
4220 540010 [Memberships 1,222 3,000 3,000 3,000
4250 540020 (Training 31,151 28,000 28,000 28,000
4400 542050 |Contractual Services 198,047 250,000 250,000 250,000
4900 544020 |Intergovernmental Charges 4,751 5,500 5,500 5,500

Total Maintenance and Operations 262,704 333,500 333,500 333,500
CE00 430100 |Contributions (2,300) - - -

Total Applied Revenues (2,300) - - -

- Activity Total - $ 938,111 | $ 1,059,600 | $ 1,059,600 $ 1,125,100

Additional detail on following page(s)
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Human Resources (2210) - Account Number Detail

Mid-Year Final
Acct #2200 FY 2019-20 FY 2019-20 | FY 2020-21
Test Supplies $ 8,000 $ 8,000 | $ 8,000
Employee Benefit Fair 2,000 2,000 2,000
Employee Events 4,000 4,000 4,000
Awards, Plaques, Etc. 3,500 3,500 3,500
Employee Performance Recognition 4,000 4,000 4,000
Selection Panels 4,000 4,000 4,000
Office Supplies 4,000 4,000 4,000
Informational Pamphlets 2,000 2,000 2,000
Department Shirts 500 500 500
Refreshments - Training 3,000 3,000 3,000
$ 35,000 $ 35,000 | $ 35,000
Mid-Year Final
Acct #4250 FY 2019-20 FY 2019-20 | FY 2020-21
Tuition Reimbursement 15,000 15,000 15,000
Departmental/Citywide Training 7,000 7,000 7,000
Supervisor/Management Training 4,000 4,000 4,000
Management & Leadership Training 2,000 2,000 2,000
$ 28,000 $ 28,000 | $ 28,000
Mid-Year Final
Acct #4400 FY 2019-20 FY 2019-20 | FY 2020-21
Medical Consultants $ 35,000 $ 35,000 | $ 35,000
Contractual Services - Various 12,000 12,000 12,000
Legal Services 150,000 150,000 150,000
Test Rentals 12,000 12,000 12,000
Printing Services - Miscellaneous 6,000 6,000 6,000
Unemployment Insurance 8,500 8,500 8,500
Departmental Retirement Events 4,500 4,500 4,500
Background Checks 16,000 16,000 16,000
Employee Assistance Program Services 3,000 3,000 3,000
Training Videos/Seminars 3,000 3,000 3,000
$ 250,000 $ 250,000 | $ 250,000
Mid-Year Final
Acct #4900 FY 2019-20 FY 2019-20 | FY 2020-21
Fingerprinting $ 5,500 $ 5,500 | $ 5,500
$ 5,500 $ 5,500 | $ 5,500
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Finance (2300)
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The Finance activity is responsible for all accounting,
cashiering, financial planning, and investment activities of
the City. It accounts for all financial transactions of the
City, Successor Agency, Water Utility Authority, Public
Finance Authority, manages the City's investment portfolio,
and oversees all debt and bond issues. The activity is
also responsible for projecting and monitoring revenues,
projecting long-term financial conditions, coordinating
annual audits by various agencies, and preparing the
City's budget and Comprehensive Annual Financial Report
(CAFR).

With day-to-day financial transactions, this activity is
responsible for accounts payable, accounts receivable,
payroll and other finance subsystems. Each year, this
activity provides accounting for over $80 million in
revenues and expenditures, preparing over 100 reports to
various state and federal agencies. In addition, the activity
also coordinates inventory management for the City's
general fixed assets.

Activity Summary
| 2 N N S N S N O R O O N N S N S N O O S S
Final
Actual Est. Adopted
FY 2018-19 FY 2019-20 FY 2020-21
Salaries and Benefits $ 887,912 1,189,800 1,314,600
Maintenance and Operations 761,837 789,200 758,900
Applied Revenues (198,061) (160,000) (150,000)
Activity Total $ 1,451,688 1,819,000 1,923,500
Fiscal Year Comparisons
2,250,000 ~
1,923,500
$1,819,000 $
1,500,000 - $1,451,688
750,000 -

2018-19 2019-20 2020-21

AN NN AN NS E
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Finance (2300)

(NEW ORG CODE:10101210)

Activity Detail

Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
111D 510010 |FA - Regular Salaries $ 363,984 | $ 482,100 | $ 482,100 | $ - $ 513,000
114D 510040 |FA-OT Pay 40,559 17,500 17,500 - 17,500
114R 510050 |FA-PT OT Pay 216 - - - -
115R 510050 [FA - PT Salaries 44,827 34,700 34,700 - 38,000
115U 510020 |CS Rec - PT Salaries 126 - - - -
118D 511010 |[FA - Lump Sum Payment - 1,300 1,300 - -
119D 512310 |FA - Applied Benefits 429,755 648,600 648,600 - 740,500
119R 512310 |FA - PT Applied Benefits 8,370 5,600 5,600 - 5,600
119U 512310 [CS Rec - PT Applied Benefits 75 - - - -
Total Salaries and Benefits 887,912 1,189,800 1,189,800 - 1,314,600
2200 521000 |Supplies 17,171 19,400 19,400 - 19,400
3400 534000 |Telephone 446 1,000 1,000 - 1,000
4210 540030 |Travel and Meetings 4,642 4,000 4,000 - 5,000
4220 540010 |Memberships 2,264 3,000 3,000 - 3,000
4250 540020 |[Training 3,452 7,000 7,000 - 7,000
4400 542050 |Contractual Services 353,877 313,800 313,800 - 322,500
4900 544020 (Intergovernmental Charges 379,984 441,000 441,000 - 401,000
Total Maintenance and Operations 761,837 789,200 789,200 - 758,900
BHOO 470090 [Miscellaneous Fees (198,061) (190,000) (160,000) 30,000 (150,000)
Total Applied Revenues (198,061) (190,000) (160,000) 30,000 (150,000)
- Activity Total - 1451688 | § 1,789,000 | $ 1,819,000 | § 30,000 | $ 1,923,500

Additional detail on following page(s)
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Finance (2300) - Account Number Detail

Mid-Year Final
Acct #4400 FY 2019-20 FY 2019-20 | FY 2020-21
Sales Tax Audit Commission $ 100,000 $ 100,000 | $ 100,000
Project Management 15,000 15,000 15,000
UUT Monitoring Services 40,000 40,000 40,000
Investment Advisory Services 40,000 40,000 40,000
UUT Legal Services 15,000 15,000 15,000
Banking Services 30,000 30,000 30,000
Actuarial Services 26,000 26,000 32,200
Cost Recovery Services 2,500 2,500 2,500
Property Tax Information Service 14,500 14,500 14,500
Sales Tax Information Service 7,500 7,500 7,500
Tax/Accounting Services 5,000 5,000 5,000
Copier Lease Agreement 10,000 10,000 10,000
Equipment Maintenance/Repair 1,500 1,500 1,500
Document Storage 3,000 3,000 5,500
Document Destruction 2,500 2,500 2,500
Printing - CAFR and Budget 1,300 1,300 1,300
$ 313,800 $ 313,800 | $ 322,500
Mid-Year Final
Acct #4900 FY 2019-20 FY 2019-20 FY 2020-21
Sales Tax Administration $ 350,000 $ 350,000 | $ 350,000
Transaction Tax Administration (Measure Y) 50,000 50,000 10,000
Property Tax Administration 32,000 32,000 32,000
Pension Reporting Charges 4,500 4,500 4,500
LA County Assessment Service 500 500 500
LAFCO Assessment 4,000 4,000 4,000
$ 441,000 $ 441,000 | $ 401,000
Mid-Year Final
Acct #BH00 FY 2019-20 FY 2019-20 FY 2020-21
BOTC Processing Fee $ (138,000) $ (108,000)| $ (100,000)
Refuse Collection Charge (40,000) (40,000) (40,000)
Rebates/Refunds (10,000) (10,000) (8,000)
COBRA Billing Administration (1,000) (1,000) (1,000)
Returned Check Processing Fee (1,000) (1,000) (1,000)
$ (190,000) $ (160,000)| $ (150,000)
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Administrative Services

(2610)
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The Administrative Services activity oversees some of the City's
organization-wide operations, providing technical assistance
and management support to all City departments.

Specifically, the activity includes the City receptionist, and the
administration of the City's central telephone and mail function
operations.

The City Receptionist directs both walk-in and telephone
inquiries to appropriate City staff or departments who can assist
with their requests. This position also processes and distributes
both incoming and outgoing mail using manual and automated
equipment.

The activity maintains the City’s voice network which includes
phone switches and a voice mail systems. It manages the
maintenance agreement with Verizon to repair problems on the
network.

Activity Summary
| I 2 N N S N L O N O N O N S N N S N N S O 2
Final
Actual Est. Adopted
FY 2018-19 FY 2019-20 FY 2020-21
Salaries and Benefits $ 76,030 152,400 94,900
Maintenance and Operations 125,167 132,300 148,300
Applied Revenues - - -
Activity Total $ 201,197 284,700 243,200

Fiscal Year Comparisons

350,000 -

$284,700

300,000 A
250,000 A
$201,197
200,000 A
150,000 -
100,000 -

50,000 -

2018-19

2019-20

$243,200

2020-21
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Administrative Services (2610)
(NEW ORG CODE:10101299)

Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
111D 510010 |FA - Regular Salaries $ 18,343 | $ 17,600 | $ 17,600 - $ 17,600
115R 510020 |FA - PT Salaries 19,475 40,800 40,800 - 41,700
119D 512310 |FA - Applied Benefits 35,921 28,000 28,000 - 29,000
119R 512310 |FA - PT Applied Benefits 2,291 6,600 6,600 - 6,600
Total Salaries and Benefits 76,030 93,000 93,000 - 94,900
2200 521000 |Supplies 4,370 3,500 3,500 - 3,500
3400 534000 |Telephone 40,786 40,000 39,000 (1,000) 40,000
4400 542050 |Contractual Services 80,011 116,300 89,800 (26,500) 104,800
Total Maintenance and Operations 125,167 159,800 132,300 (27,500) 148,300
- Activity Total - $ 201,197 | $ 252,800 | $ 225,300 (27,500)| $ 243,200

Additional detail on following page(s)
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Administrative Services (2610) - Account Number Detail

Acct #4400

Telephone - Software Upgrades

Telephone - Maintenance

Telephone - Move/Add/Change Orders
Telephone - "On Hold" Recorded Messages
Telephone - 911 Database Maintenance
Telephone - NENA-CID Subscription

Avaya - IP Office Support (IPOSS) GVNC

Avaya - IP Office Support (IPOSS) Activity Center
Avaya - IP Office Support (IPOSS) Heritage Park
Avaya - IP Office Support (IPOSS) City Yard
Avaya - IP Office Support (IPOSS) Police Services
Avaya - IP Office Support (IPOSS) City Hall
Avaya - IP Office Support & Licensing City Hall
Postage

Postage Machine Maintenance

Postage Due Account

USPS P.O. Box 2120

Postage Meter Rental

Perforator Maintenance

USPS Permit #1

USPS - Business Reply Mail Permit #2000

Web E-Certify (Certified Mail)

Ricoh MP301SPF Lease

— e~ o~ —~

Mid-Year Final
FY 2019-20 FY 2019-20 | FY 2020-21
$ 25,000 $ 10,000 | $ 25,000
21,000 21,000 21,000
5,000 5,000 5,000
900 900 900
2,400 2,400 2,400
300 300 300
1,275 1,275 1,275
1,275 1,275 1,275
1,275 1,275 1,275
1,275 1,275 1,275
1,275 1,275 1,275
1,275 1,275 1,275
15,000 4,000 4,000
30,000 30,000 30,000
1,800 1,900 1,900
3,000 3,000 3,000
1,600 1,600 1,600
800 800 800
500 500 500
250 250 250
250 250 250
250 250 250
600 - -
$ 116,300 $ 89,800 | $ 104,800

77




Technology Services

(2620)
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The Technology Services activity oversees the City’s
overall computer systems. This includes network
systems, electronic security, web site, document imaging,
audio/visual, an array of data connections and the City’s
Enterprise Resource Planning applications. Technology
Services is also responsible for ensuring the integrity of
the hardware, security on the network and the safety of
the City’s electronic records.

The activity oversees the Citywide standardized PC
hardware and applications. This fiscal year there are
plans in place to upgrade the city's network hardware
infrastructure.

One of the core functions of Technology Services is to
program and maintain the City’s customized Enterprise
Resource Planning applications such as: payroll, general
ledger, water utility billing, child care billing, fixed assets,
business license, and accounts payable & receivable
systems. City Hall houses the City’'s email system, web
site, file and print servers, and the mini-computer system
that runs the Enterprise Resource Planning applications.

The activity manages the data communication and fiber
optic lines connecting the City’s facilities. The City
campus which consists of City Hall, Town Center Hall,
Library, Clarke Estate and the Aquatic Center is
connected by fiber optic connections. Later this fiscal
year, technology staff will manage the rest of the City's
remote sites utilizing fiber technology

Activity Summary
[ 2 2 2 2 O 2 2N 2N 2 20 2 2 O O O O O 2 2 2 2 2 2
Final
Actual Est. Adopted
FY 2018-19 FY 2019-20 FY 2020-21
Salaries and Benefits $ 664,921 833,300 900,900
Maintenance and Operations 391,606 483,700 588,500
Applied Revenues (172,341) (187,200) (187,200)
Activity Total $ 884,186 1,129,800 1,302,200
Fiscal Year Comparisons
1,500,000 -
$1,302,200
$1,129,800
1,000,000 1 $884,186
500,000

2018-19 2019-20

2020-21

(20 20 20 20 2N 2 2 2N 2N 2 20 20 2N 2 2 2N 2 2N 2N N N 0 2 0 2N 2 O 2 4
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Technology Services (2620)
(NEW ORG CODE:10101215)

Activity Detail
Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
111D 510010 |FA - Regular Salaries $ 229,532 | $ 320,900 | $ 321,100 200 | $ 328,300
114D 510040 |FA - OT Pay 1,230 2,900 2,900 - 2,900
114F 510040 |PW Mtc - OT Pay 332 1,000 1,000 - 1,000
115R 510020 |FA - PT Salaries 90,399 34,700 9,200 (25,500) 34,700
116D 510060 |FA - Standby Pay 12,232 12,000 15,800 3,800 16,000
118D 511010 [FA - Lump Sum Payment - 1,200 1,200 - -
119D 512310 |FA - Applied Benefits 324,336 475,500 475,500 - 511,400
119R 512310 |FA - PT Applied Benefits 6,860 6,600 6,600 - 6,600
Total Salaries and Benefits 664,921 854,800 833,300 (21,500) 900,900
2200 521000 |Supplies 15,150 15,300 16,100 800 16,000
3400 534000 |Telephone 225,912 261,000 226,000 (35,000) 261,000
4210 540030 |Travel and Meetings 744 2,000 800 (1,200) 2,000
4220 540010 |Memberships 390 1,000 400 (600) 1,000
4250 540020 |Training 6,401 10,000 6,400 (3,600) 10,000
4400 542050 |Contractual Services 133,409 233,800 224,400 (9,400) 292,600
9300 592000 |Equipment Usage 9,600 9,600 9,600 - 9,600
Total Maintenance and Operations 391,606 532,700 483,700 (49,000) 592,200
BIOO 421005 [Water Billing Charge (158,000) (158,000) (158,000) - (158,000)
EAQ0 442000 |State Grants/Subventions (Teleconnect Rebate) - (3,200) (3,200) - (3,200)
EDOO 444000 [Federal Grants (eRate Discount Rebate) (13,481) (26,000) (26,000) - (26,000)
GA00 812000 |Sale of Property (860) - - - -
Total Applied Revenues (172,341) (187,200) (187,200) - (187,200)
- Activity Total - $ 884,186 | $ 1,200,300 | $ 1,129,800 (70,500)| $ 1,305,900

Additional detail on following page(s)

79




Technology Services (2620) - Account Number Detail

Mid-Year Final
Acct #3400 FY 2019-20 FY 2019-20 FY 2020-21
Data Circuits Maintenance Contract $ 183,500 $ 148,500 | $ 183,500
Internet Circuits Maintenance Contract 36,000 36,000 36,000
Library Data Circuits Contract 33,000 33,000 33,000
Mobile Data Circuit Maintenance Contract 500 500 500
Mobile Phone Maintenance Contract 3,500 3,500 3,500
Other Landline Circuits Contract 4,500 4,500 4,500
$ 261,000 $ 226,000 | $ 261,000
Mid-Year Final
Acct #4400 FY 2019-20 FY 2019-20 FY 2020-21
Hardware Maintenance Contracts
Uptime - N-Class - Finance & Payroll $ 10,500 $ 10,500 | $ 10,500
HP - RX5670 - Database Server 11,000 11,000 11,000
HP - Servers - Blade Chassis and Servers 9,000 9,000 13,000
HP - Backup Devices 3,500 3,500 3,500
Software Maintenance Contracts
MiniSoft Software 2,800 1,500 1,700
Adager - HP Database Utility 2,400 2,400 2,500
Superdex - HP Database Utility 3,800 4,000 4,200
Sybase Powerbuilder Programming Software 2,100 2,100 2,100
Miscrosoft Support 1,500 1,500 1,500
Vmware Licensing 15,000 15,000 3,000
Internet/Intranet Maintenance Contracts
Website and CRM Annual Maintenance 12,000 12,000 17,500
Laserfiche Records Retention 7,900 7,900 9,000
Mobile Application 1,000 1,000 1,000
Disaster Recovery Maintenance Contracts
IronMountain Tape Backup 3,800 3,800 4,100
Backup Annual Maintenance 10,000 10,000 12,000
Geographical Information System Maintenance Contracts
LARIAC - 2D/3D Photos Layers 11,000 11,000 11,000
TeleAtlas - Map Layer Subscription 4,500 4,500 4,500
ESRI - Arcserve 3,200 3,200 3,200
Consulting Services
Network Engineer 5,000 5,000 5,000
Network Security Maintenance Contracts
Anti-Malware 3 yr Subscription 9,400 13,000
Spam Appliance - 3 yr Energize Update and Instant Replacement - 8,000 -
Email Archiver - 3 yr Energize Update and Instant Replacement - - 9,500
Mobile Security Application Software 1,500 1,500 1,500
Other Contracts
Adobe Annual Licenses 10,000 13,000 15,000
Co-location of DR Servers 12,000 12,000
Munis Maintenance 76,900 76,900 80,700
Backup Appliance - - 33,300
Conference Meetings - 1,300 2,500
Remote Software - 800 800
Miscellaneous Contracts 4,000 4,000 4,000
$ 233,800 $ 224,400 | $ 292,600
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Purchasing, Warehousing &
Duplicating (2640)
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This activity is responsible for overseeing the acquisition
of goods and storage of that merchandise. It manages the
requisition process with all departments for the purchase
of goods or services. It is also responsible for maintaining
appropriate stock levels for goods used by most City staff
at the central warehouse located at the Municipal Services
Yard.

This activity will also provide for the funding of the
equipment and services related to duplicating with the
personnel component provided by each individual
department.

In FY 2012-13, Duplicating (Activity #2630) was merged
with the Purchasing & Warehousing activity. Items that
were identified in Duplicating have been incorporated into
this activity.

Activity Summary
[ 20 20 2N 2 2N 2N 2N N 2 20 2 0 2 2 2N 2 2 2N 2N 2 2N 2
Final
Actual Est. Adopted
FY 2018-19 FY 2019-20 FY 2020-21
Salaries and Benefits $ 254,267 277,220 283,700
Maintenance and Operations 54,961 56,280 57,800
Applied Revenues (675) (1,300)
Activity Total $ 308,553 332,200 341,500
Fiscal Year Comparisons
400,000
$332‘200 $341 ,500
$308,553
300,000 -
200,000 -
100,000 -

2018-19 2019-20 2020-21

PEDP PP D)
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Purchasing, Warehousing & Duplicating (2640)

Activity Detail

(NEW ORG CODE:10101220)

Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
111D 510010 |FA - Regular Salaries $ 93,112 | $ 95,800 | $ 95,000 | $ (800)| $ 96,100
114D 510040 |FA-OT Pay - - - - -
115R 510020 |FA - PT Salaries 23,758 24,700 25,700 1,000 24,700
118D 511010 |FA - Lump Sum Payment - 100 120 20 -
119D 512310 |FA - Applied Benefits 131,535 152,500 151,400 (1,100) 158,200
119R 512310 |FA - PT Applied Benefits 5,861 4,700 4,900 200 4,700
Total Salaries and Benefits $ 254,267 277,800 277,220 (580) 283,700
2200 521000 |Supplies 14,241 14,000 14,000 - 14,000
3100 531000 |Electricity 7,615 7,500 9,000 1,500 9,500
3200 532000 |Natural Gas 391 500 300 (200) 400
3300 533000 (Water 1,046 1,300 1,100 (200) 1,300
4220 540010 |Memberships 326 2,200 2,230 30 2,250
4250 540020 |Training 299 500 300 (200) 500
4400 542050 |Contractual Services 24,543 23,000 22,850 (150) 23,350
4800 573100 ([Construction - - - - -
9300 592000 |Equipment Usage 6,500 6,500 6,500 - 6,500
Total Maintenance and Operations $ 54,961 55,500 56,280 780 57,800
GAOO | 812000 (Sale of Property (675) - (1,300) (1,300) -
Total Applied Revenues (675) - (1,300) (1,300) -
- Activity Total - $ 308,553 | $ 333,300 | $ 332,200 | $ (1,100)| § 341,500

Additional detail on following page(s)
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Purchasing, Warehousing & Duplicating (2640) - Account Number Detail

Mid-Year Final
Acct #2200 FY 2019-20 FY 2019-20 | FY 2020-21
Warehouse Supplies 5,000 5,000 5,000
Duplicating Supplies 9,000 9,000 9,000
$ 14,000 $ 14,000 | $ 14,000
Mid-Year Final
Acct #4220 FY 2019-20 FY 2019-20 | FY 2020-21
(ISM) Institute for Supply Management $ 200 $ 200 | $ 200
(NIGP) National Institute of Gov. Purchasing 200 200 200
(CAPPO) CA Assn. of Public Procurement Officials 200 200 200
Costco 100 110 100
Sams Club 100 85 100
Amazon Prime for Business 1,400 1,435 1,450
$ 2,200 $ 2,230 | $ 2,250
Mid-Year Final
Acct #4400 FY 2019-20 FY 2019-20 | FY 2020-21
High Speed Duplicator Lease $ 5400 $ 5400 | $ 5,400
High Speed Duplicator Maintenance Cost Per Copy 7,500 7,800 7,800
Duplicating Small Copier Lease 2,200 2,200 2,200
Duplicating Small Copier Maintenance Cost Per Copy 1,200 1,200 1,200
Warehouse Office Printer Lease 500 500 500
Warehouse Office Printer Maintenance 100 100 100
Purchase Office Printer Maintenance 200 250 250
Laminator Maintenance 3,200 3,200 3,200
Document Imaging - - -
MP 2000 Electrical Punch Maintenance 700 700 700
Facility Repairs 2,000 1,500 2,000
$ 23,000 $ 22,850 | $ 23,350
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Risk Management (2650)
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The Risk Management activity is responsible for the City's
property and liability insurance programs. It includes
monitoring internal and external activities that may affect
the City's risk exposure.

Activity Summary
PEDPDEDPDPREDP PR DP PR PR D)
Final
Actual Est. Adopted
FY 2018-19 FY 2019-20 FY 2020-21
Salaries and Benefits $ 91,474 110,400 113,300
Maintenance and Operations 675,340 922,900 948,300
Applied Revenues - - -
Activity Total $ 766,814 1,033,300 1,061,600

Fiscal Year Comparisons

1,000,000 -

$766,814

750,000 -

500,000

250,000

2018-19 2019-20

2020-21
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Risk Management (2650)
(NEW ORG CODE:10101225)

Activity Detail

Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
111D 510010 |FA - Regular Salaries $ 27,830 | $ 27,900 | $ 32,100 | $ 4,200 | $ 27,900
111E 510010 |PW Adm - Regular Salaries 8,588 13,800 9,700 (4,100) 14,700
118E 511010 |PW Eng - Lump Sum Payment - 100 100 - -
119D 512310 [FA - Applied Benefits 39,315 44,400 51,000 6,600 45,900
119E 512310 |PW Adm - Applied Benefits 15,741 23,200 17,500 (5,700) 24,800
Total Salaries and Benefits 91,474 109,400 110,400 1,000 113,300
4400 542050 [Contractual Services 7,268 15,000 9,700 (5,300) 15,000
4610 541010 [Crime Insurance/Bonds 5,723 6,200 6,000 (200) 6,400
4620 541020 |Property Insurance 156,805 166,500 166,500 - 171,500
4625 541030 [Earthquake Insurance 193,337 197,600 197,600 - 203,500
4630 541040 |Liability Insurance 312,207 535,800 543,100 7,300 551,900
Total Maintenance and Operations 675,340 921,100 922,900 1,800 948,300
- Activity Total - $ 766,814 | $ 1,030,500 | $ 1,033,300 | § 2800 (% 1,061,600

Additional detail on following page(s)
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Risk Management (2650) - Account Number Detail

Mid-Year Final
Acct #4400 FY 2019-20 FY 2019-20 | FY 2020-21
MSDS Safety Data $ 15,000 $ 9,700 | $ 15,000
$ 15,000 $ 9,700 | $ 15,000
Mid-Year Final
Acct #4630 FY 2019-20 FY 2019-20 FY 2020-21
JPIA Contribution $ 521,700 $ 526,810 | $ 535,340
Environmental Insurance 14,100 16,290 16,560
$ 535,800 $ 543,100 | $ 551,900
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Overhead Recovery (2800)
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Activity Summary

The Overhead Recovery activity formally illustrates and ————

recoups for the City's General Fund the operating costs PEEPEERR R D DD ’ PEPDDD

incurred by the City on behalf of the Water Utility Fund, — Final

Waste Management services, the Successor Agency, Actual Est. Adopted

Capital Improvement Projects, and other activities. - FY 2018-19 FY 2019-20 FY 2020-21
Salaries and Benefits $ - - -
Maintenance and Operations - - -
Applied Revenues (1,495,881) (1,957,900) (2,068,100)
Activity Total $ (1,495,881) (1,957,900) (2,068,100)

Fiscal Year Comparisons

(1,000,000) |
$(1,495,881)
(2,000,000) |
$(1,957,900) $(2,068,100)
(3,000,000) |
(4,000,000)
2018-19 2019-20 2020-21
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Overhead Recovery (2800)
(NEW ORG CODE:10101230)

Activity Detail

Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
9100 591000 |Overhead $ (1,495881)[$ (1,957.900)( $ (1.,957,900) -1$  (2,068,100)
- Activity Total - $ (1,495881)[$ (1,957,900)( $§  (1,957,900) -1 % (2,068,100)

Additional detail on following page(s)
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Overhead Recovery (2800) - Account Number Detail

Mid-Year Final

Acct #9100 FY 2019-20 FY 2019-20 | FY 2020-21
Water Utility $ 1,412,900 $ 1,412,900 | $ 1,479,600
Transit 108,900 108,900 116,000
Waste Management 281,900 281,900 297,800
Capital Improvement Projects (CIPs) 50,000 50,000 50,000
Successor Agency 72,400 72,400 87,000
Housing Successor 31,800 31,800 37,700

$ 1,957,900 $ 1,957,900 | $ 2,068,100
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The Department of Police Services provides residents and businesses of Santa Fe Springs with services for the protection of life and property. It includes
coordination, liaison, and monitoring of services provided by the City of Whittier Police Department, Los Angeles County Probation Department, Los Angeles
County District Attorney’s Office, City Prosecutor and the Southeast Area Animal Control Authority. These organizations provide general law enforcement
services and animal control. Supplemental law enforcement services are provided through the City’s Public Safety Officer (PSO) Program, and operation of
the City’s Police Services Center.

Police Services is also responsible for the enforcement of local parking controls, code enforcement and the administration of the City’s regulatory permits.
The Family and Youth Intervention Program (FYIP) is also a service to the community through the Department of Police Services.

The Department of Police Services and the City’s Department of Fire-Rescue administer the City’s Civil Defense/Emergency Plan and provide on-going
training to emergency personnel, staff and volunteers. Below is a chart showing the department's activities. More detailed information is available on the

following pages:
P Police Services
P Administration

A Fda$”y h Contract Public Safety Animal Emergency Code Facility
Intr:arve(r)]E(JiE)n Patrol Officer Patrol Control Preparedness Enforcement Operations
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Police Services
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FY 2019-20 Final Estimates & FY 2020-21 Budget

Department Summary

Mid-Year Final
Activity Actual Budget Estimate Adopted

Number Name FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21

3110 Police Administration $ 638,472 $ 706,100 $ 700,600 $ 746,600
3120 Family and Youth Intervention Program 330,227 367,800 373,000 391,700
3130 Contract Patrol 8,921,474 9,200,400 9,107,600 9,564,500
3135 Public Safety Officer Patrol 606,282 983,300 988,000 1,007,000
3150 Animal Control 36,453 58,700 54,700 54,700
3180 Emergency Preparedness 28,842 38,600 37,400 37,400
3185 Code Enforcement 203,262 368,900 380,100 394,800
3190 Facility Operations 169,956 206,000 207,400 206,600
Department Total $ 10,934,969 $ 11,929,800 $ 11,848,800 $ 12,403,300
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Police Services

(2 2 N B O O O O O N N O O N 2N O O

Revised FY 2019-20 & FY 2020-21

Position Summary

Revised Change Change
Full-Time Positions FY 2019-20 FY 2019-20 +or(-) FY 2020-21 +or(-)
Administrative Assistant Il 1 1 - 1 -
Code Enforcement Inspector | 2 2 - 2 -
Director of Police Services 1 1 - 1 -
Management Analyst Il 1 1 - 1 -
Lead Public Safety Officer (LPSO) 4 4 - 4 -
Youth Intervention Case Worker 1 1 - 1 -
Youth Intervention Program Supervisor 1 1 - 1 -
Total Number of Full-Time Positions 11 11 - 11 -
Part-Time Non-Benefitted Hours
Total Number of Hours 18,304 18,304 - 18,304 -
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Police Administration (3110)

PP PP

Activity Summary
The Police Administration activity funds a large portion of ——— YA AT A AT T T T T e
two (2) full-time positions responsible for supervising the ,
day-to-day operation of the department and one (1) full Final
time and (1) one part-time clerical position. Actual Est. Adopted
FY 2018-19 FY 2019-20 FY 2020-21

This activity also funds general office supplies, employee , ,
training, office equipment maintenance and contractual Salaries and Benefits $ 597,303 649,100 683,300
services for the Department of Police Service. I Maintenance and Operations 74,477 77,700 77,700

Applied Revenues (33,308) (26,200) (14,400)

One of the primary functions of the Police Administration
activity is to regulate and monitor the City’s Regulatory
Permit function which includes the sale of alcohol, adult Activity Total $ 638,472 700,600 746,600
businesses, towing services, carnivals, entertainment

uses, taxi cabs, recycling dealers, pawn brokers, and
solicitors. These types of use activities tend to require
added calls for service.

Fiscal Year Comparisons

1,000,000 -

800,000 - $746,600
$638,472

$700,600

600,000 -

400,000 -

200,000 -

2018-19 2019-20 2020-21

(2N A 2 O
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Police Administration (3110)
(NEW ORG CODE:10102299)

Activity Detail

Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
111C 510010 |PS Adm - Regular Salaries $ 219,312 | $ 228,800 | $ 228,800 -1$ 234,900
115Q 510020 |PS Adm - PT Salaries 39,398 51,900 51,900 - 51,900
118C 511010 |PS Adm - Lump Sum Payment - 800 - (800) -
119C 512310 |PS Adm - Applied Benefits 330,322 358,000 358,000 - 386,100
119Q 512310 |PS Adm - PT Applied Benefits 8,271 10,400 10,400 - 10,400
Total Salaries and Benefits 597,303 649,900 649,100 (800) 683,300
2200 521000 |Supplies 17,824 19,500 19,500 - 19,500
3400 534000 |Telephone 21,870 20,600 20,600 - 20,600
4210 540030 |Travel and Meetings 42 2,000 2,000 - 2,000
4220 540010 |Memberships 424 500 500 - 500
4250 540020 |Training 607 2,000 2,000 - 2,000
4400 542050 |Contractual Services 18,710 18,100 18,100 - 18,100
9300 592000 |Equipment Usage 15,000 15,000 15,000 - 15,000
Total Maintenance and Operations 74,477 77,700 77,700 - 77,700
AGO00 451000 [Regulatory Permits (22,223) (17,000) (17,000) - (10,000)
AZ00 452050 |[Entertainment Permits (8,905) (2,000) (7,000) (5,000) (2,200)
BHOO 470090 [Miscellaneous Fees (2,180) (2,500) (2,200) 300 (2,200)
Total Applied Revenues (33,308) (21,500) (26,200) (4,700) (14,400)
- Activity Total - $ 638,472 | $ 706,100 | $ 700,600 (5,500)| $ 746,600

Additional detail on following page(s)
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Police Administration (3110) - Account Number Detail

Mid-Year Final
Acct #2200 FY 2019-20 FY 2019-20 | FY 2020-21
Office/Administration Supplies $ 19,500 $ 19,500 | $ 19,500
$ 19,500 $ 19,500 | $ 19,500
Mid-Year Final
Acct #4400 FY 2019-20 FY 2019-20 FY 2020-21
Copier Lease $ 8,100 $ 8,100 | $ 8,100
Vehicle Cleaning 2,000 2,000 2,000
Copier/Fax Maintenance 2,000 2,000 2,000
Document Maintenance 2,000 2,000 2,000
Printing 4,000 4,000 4,000
$ 18,100 $ 18,100 | $ 18,100
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FAMILY AND YOUTH INTERVENTION
PROGRAM (3120)
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The Family and Youth Intervention Program (FYIP) is a City of
Santa Fe Springs service to the community through the
Department of Police Services. Its mission is to positively
engage youths, between the ages of seven and seventeen
years old who are exhibiting “high-risk® behaviors, in a
multidisciplinary intervention strategy that infuses the critical
attributes or “assets” needed to thrive as young adults.

These assets are about positive values and identities, social
competencies, and commitment to learning. Social attributes
identify important roles that families, schools, congregations,
neighborhoods, and youth organizations can play in promoting
healthy development. The Family & Youth Intervention Program
will assist young people to develop thoughtful and positive
choices and, in turn, be better prepared for situations in life that
challenge their decisions and choices.

This activity also coordinates outreach programs such as Red
Ribbon Week for anti-drug awareness, Every 15 Minutes, which
combats teen drinking and driving, and Diversity Summit
educating and promoting competence among students through
speakers, workshops, and cultural programs.Three full-time
positions are funded through this account.

Activity Summary
[ 2 2 N O O 2 B N 2 N O O N O O N 2 A A
Final
Actual Est. Adopted
FY 2018-19 FY 2019-20 FY 2020-21
Salaries and Benefits $ 308,135 326,500 345,200
Maintenance and Operations 34,592 53,000 53,000
Applied Revenues (12,500) (6,500) (6,500)
Activity Total $ 330,227 373,000 391,700
Fiscal Year Comparisons
500,000
1,7
400,000 - $373,000 $391,700
$330,227
300,000
200,000
100,000 -+

2018-19 2019-20

2020-21

POEDPDEDRPDPDPDP PP PP D)
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Family and Youth Intervention Program (3120)
(NEW ORG CODE:10102210)

Activity Detail

Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
111C 510010 [PS Adm - Regular Salaries $ 117,368 | $ 121,300 | $ 121,300 | $ -1$ 124,800
118C 511010 [(PS Adm - Lump Sum Payment - 800 - (800) -
119C 512310 |PS Adm - Applied Benefits 190,768 205,200 205,200 - 220,400
Total Salaries and Benefits 308,135 327,300 326,500 (800) 345,200
2200 521000 |Supplies 9,976 17,800 17,800 - 17,800
3400 534000 |Telephone 645 700 700 - 700
4210 540030 |Travel and Meetings - 500 500 - 500
4220 540010 [Memberships - 600 600 - 600
4250 540020 (Training - 1,000 1,000 - 1,000
4400 542050 [Contractual Services 23,971 32,400 32,400 - 32,400
Total Maintenance and Operations 34,592 53,000 53,000 - 53,000
CEO0 430100 |Contributions (6,500) (6,500) (6,500) - (6,500)
EA00 442000 |State Grants/Subventions (6,000) (6,000) - 6,000 -
Total Applied Revenues (12,500) (12,500) (6,500) 6,000 (6,500)
- Activity Total - $ 330,227 | $ 367,800 | $ 373,000 | $ 5,200 | $ 391,700

Additional detail on following page(s)
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Family and Youth Intervention Program (3120) - Account Number Detail

Mid-Year Final

Acct #2200 FY 2019-20 FY 2019-20 | FY 2020-21
Program Supplies $ 3,100 $ 3,100 | $ 3,100
Youth Community Service 1,000 1,000 1,000
Parent Education 3,000 3,000 3,000
Red Ribbon Week 3,000 3,000 3,000
Youth Education 3,700 3,700 3,700
Nutrition 1,500 1,500 1,500
Diversity Program 1,000 1,000 1,000
Every 15 Minutes Supplies 1,000 1,000 1,000
Cesar Chavez Celebration 500 500 500

$ 17,800 $ 17,800 | $ 17,800

Mid-Year Final

Acct #4400 FY 2019-20 FY 2019-20 | FY 2020-21
Every 15 Minutes $ 14,400 $ 14,400 | $ 14,400
Diversity Program 6,000 6,000 6,000
Transportation (Museum of Tolerance) 5,000 5,000 5,000
Cesar Chavez Celebration 4,000 4,000 4,000
Red Ribbon Week 3,000 3,000 3,000

$ 32,400 $ 32,400 | $ 32,400
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Contract Patrol (3130)
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The Contract Patrol activity funds the contract for police sworn
and non-sworn personnel with the City of Whittier. This also
includes a ftraffic officer. Patrol units, supplies, contractual
services and equipment for the day-to-day operation of the
patrol services are funded from this activity.

Activity Summary
| 2 N I N N N O O B 2 O O O O N O O O N 4
Final
Actual Est. Adopted
FY 2018-19 FY 2019-20 FY 2020-21
Salaries and Benefits $
Maintenance and Operations 9,425,591 9,591,200 9,992,200
Applied Revenues (504,117) (483,600) (427,700)
Activity Total $ 8,921,474 9,107,600 9,564,500
Fiscal Year Comparisons
12,500,000
7,500,000
5,000,000 -
2,500,000 -
2018-19 2019-20 2020-21
[ 2 2 2 2 2 N 2N 2 2N 2 2 2 2N 2N 2N 2N 2 2 2N 20 20 2 2 2 2 2 2 2N 4
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Contract Patrol (3130)
(NEW ORG CODE:10102215)

Activity Detail

Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21

2200 521000 |Supplies $ 33,354 | $ 38,500 | $ 38,500 -1$ 38,500
3400 534000 |Telephone 5,199 6,500 6,500 - 6,500
4400 542050 |Contractual Services 85,042 124,300 125,100 800 113,700
4900 544020 |Intergovernmental Charges 9,100,806 9,259,800 9,217,800 (42,000) 9,630,200
6100 593000 |Contributions 7,750 9,800 9,800 - 9,800
8810 581000 |Principal 105,440 90,200 90,200 - 93,800
8820 582000 |[Interest - 15,300 15,300 - 11,700
9300 592000 |Equipment Usage 88,000 88,000 88,000 - 88,000

Total Maintenance and Operations 9,425,591 9,632,400 9,591,200 (41,200) 9,992,200
BEOO 470010 [Citation Processing Fee (51) (200) (200) - (200)
BHO00 470090 |Miscellaneous/Alarm Response Fees (255,092) (196,000) (196,000) - (196,000)
BHO02 470020 [Miscellaneous/Police Reports (14,048) (16,000) (14,000) 2,000 (14,000)
BRES 422040 |Restitution/Emergency Response (14,340) (4,300) (10,000) (5,700) (10,000)
FCO00 462010 [Fines/Impounds (29,221) (26,000) (26,000) - (26,000)
GA00 812000 |Sale of Property - (5,000) (5,000) - (5,000)
HBOO 810000 [Trans from Public Safety Augmentation Fund (191,364) (76,500) (76,500) - (76,500)
HJOO 810000 |Trans from Suppl Law Enf Svc Fund (COPS) - (108,000) (155,900) (47,900) (100,000)

Total Applied Revenues (504,117) (432,000) (483,600) (51,600) (427,700)

- Activity Total - $ 8921474 | $ 9,200,400 | $ 9,107,600 (92,800)| $ 9,564,500

Additional detail on following page(s)
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Contract Patrol (3130) - Account Number Detail

Mid-Year Final
Acct #2200 FY 2019-20 FY 2019-20 | FY 2020-21
Police Equipment/Supplies $ 38,500 $ 38,500 | $ 38,500
$ 38,500 $ 38,500 | $ 38,500
Mid-Year Final
Acct #4400 FY 2019-20 FY 2019-20 | FY 2020-21
Misc. Equipment Maintenance/Replacement $ 5000 $ 5,000 | $ 5,000
MDC Cellular Service 46,000 46,000 37,000
MDC Maintenance 9,500 9,500 9,500
Radio Maintenance 8,400 8,400 10,000
Dictaphone Equipment Maintenance 4,000 4,000 -
False Alarm Service/DUI Restitution 31,000 31,000 31,000
Copier Lease 2,800 3,600 3,600
Copier Service 600 600 600
Web-Based Crime Data 3,000 3,000 3,000
Hazardous Waste Clean-up 2,000 2,000 2,000
Graffiti Tracker Service 12,000 12,000 12,000
$ 124,300 $ 125,100 | $ 113,700
Mid-Year Final
Acct #4900 FY 2019-20 FY 2019-20 | FY 2020-21
Sworn Personnel $ 7,819,300 $ 7,819,300 | $ 8,169,130
Non-Sworn Personnel 413,600 413,600 432,100
Traffic Enforcement Overtime 50,000 50,000 52,240
Contract Personnel - OT Operations 700,000 700,000 731,320
Contract Personnel - Traffic Officer 224,900 224,900 234,960
Contract Personnel - Discretionary 52,000 10,000 10,450
$ 9,259,800 $ 9,217,800 | $ 9,630,200
Mid-Year Final
Acct #8810 FY 2019-20 FY 2019-20 | FY 2020-21
Lease Principal - 2nd of 5 years $ 90,200 $ 90,200 | $ 93,800
$ 90,200 $ 90,200 | $ 93,800
Mid-Year Final
Acct #8820 FY 2019-20 FY 2019-20 | FY 2020-21
Lease Interest - 2nd of 5 years $ 15,300 $ 15,300 | $ 11,700
$ 15,300 $ 15,300 | $ 11,700
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PSO Patrol (3135)
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Activity Summary
This account funds full-time and part-time Public Safety [N YN Y Y Y Y Y Y Y Y-
Officers who provide support for sworn law enforcement )
activities and security at all City faciliies and City Final
sponsored events. Public Safety Officers represent a Actual Est. Adopted
large portion of the law enforcement service level and ——— FY 2018-19 FY 2019-20 FY 2020-21
handle a significant amount of calls for service that range ) )
from crime, traffic, collission, and missing person reports, — Salaries and Benefits $ 850,520 1,089,900 1,107,700
to parking enforcement and front counter customer Maintenance and Operations 222,188 209,400 209,400
service. [ Applied Revenues (466,427) (311,300) (310,100)

Equipment lease agreements and supplies for public ——— . :
safety personnel along with routine maintenance on Activity Total $ 606,281 988,000 1,007,000
equipment and supplies for Public Safety Officers are also ————

funded by this activity.

This account also reflects funds generated from fines and

parking citation fees.

Fiscal Year Comparisons

1,200,000

$988,000 $1,007,000

1,000,000 -

800,000 -

$606,281

600,000 -

400,000 -~

200,000 +

2018-19 2019-20 2020-21

(20 20 2 20 2N 2N 20 0 20 20 2N 2N 2N 2N 2 N 2N 2N 2N 20 N 2 2 2N 2 2 2N 2 2
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Public Safety Officer Patrol (3135)

(NEW ORG CODE:10102220)

Activity Detail

Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
111C 510010 [PS Adm - Regular Salaries $ 240,285 | $ 260,200 | $ 260,200 -1$ 263,500
114C 510040 [PS Adm - OT Pay 16,436 29,500 29,500 - 29,500
114Q 510050 [PS Adm - PT OT Pay 10,241 8,000 8,000 - 8,000
115Q 510020 |PS Adm - PT Salaries 186,188 316,600 316,600 - 307,300
116C 510060 [PS Adm - Standby Pay 280 300 500 200 500
116Q 510060 |PS Adm - PT Standby Pay 210 200 500 300 500
118C 511010 [(PS Adm - Lump Sum Payment - 1,600 - (1,600) -
119C 512310 |PS Adm - Applied Benefits 357,920 411,200 411,200 - 435,800
119Q 512310 [PS Adm - PT Applied Benefits 38,960 63,400 63,400 - 62,600
Total Salaries and Benefits 850,520 1,091,000 1,089,900 (1,100) 1,107,700
2200 521000 |Supplies 45,916 44,500 44,500 - 44,500
3400 534000 |[Telephone 1,824 1,900 2,000 100 2,000
4400 542050 [Contractual Services 140,448 87,300 128,900 41,600 128,900
9300 592000 |Equipment Usage 34,000 34,000 34,000 - 34,000
Total Maintenance and Operations 222,188 167,700 209,400 41,700 209,400
BWO00 422045 |Guard Fees (14,215) (10,100) (11,300) (1,200) (10,100)
444000 |OP - Federal Funding (743) - - - -
FBOO 462010 |Fines/Other (451,469) (265,300) (300,000) (34,700) (300,000)
Total Applied Revenues (466,427) (275,400) (311,300) (35,900) (310,100)
- Activity Total - 606,282 | $ 983,300 | $ 988,000 4,700 | $ 1,007,000

Additional detail on following page(s)
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Public Safety Officer Patrol (3135) - Account Number Detail

Mid-Year Final
Acct #2200 FY 2019-20 FY 2019-20 | FY 2020-21
Parking Citations $ 4500 $ 4500 (% 4,500
Uniforms 10,000 10,000 10,000
Vehicle Supplies 5,200 5,200 5,200
Batteries 4,500 4,500 4,500
Miscellaneous Supplies 14,500 14,500 14,500
Safety Vest 5,800 5,800 5,800
$ 44,500 $ 44,500 | $ 44,500
Mid-Year Final
Acct #4400 FY 2019-20 FY 2019-20 | FY 2020-21
Radio Frequency Lease $ 6,700 $ 6,700 | $ 6,700
Active Net 700 700 700
GPS Service 4,500 4,500 4,500
Vehicle Maintenance/Repairs 7,000 7,000 7,000
Parking Citation Services 68,400 110,000 110,000
$ 87,300 $ 128,900 | $ 128,900
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Animal Control (3150)
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Activity Summary
This account funds a portion of a full-time Lead Public | N O T O O O O O O O R T N N NN N N S 2
Safety officer who coordinates and administers the City’s Final
pet licensing in the community. This account also funds ————
supplies and contractual service such as animal control Actual Est. Adopted
services with the Southeast Area Animal Control Authority ———— FY 2018-19 FY 2019-20 FY 2020-21
(SEAACA), including yearly canvassing and a rabies clinic. e Salaries and Benefits $ ) ) )
Maintenance and Operations 92,316 105,700 105,700
Applied Revenues (55,863) (51,000) (51,000)
Activity Total $ 36,453 54,700 54,700

Fiscal Year Comparisons

75,000 -+

60,000 - $54,700 $54,700

45,000 -+

$36,453

30,000 -

15,000 -

2018-19 2019-20 2020-21

BN NN 2 2 2 2 2 2 4
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Animal Control (3150)
(NEW ORG CODE:10102225)

Activity Detail
Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
2200 521000 |Supplies 1,992 2,000 2,000 - 2,000
4400 542050 |Contractual Services/Animal Control 4,384 13,700 13,700 - 13,700
4900 544020 |Intergovernmental Charges - SEAACA 85,940 96,000 90,000 (6,000) 90,000
Total Maintenance and Operations 92,316 111,700 105,700 (6,000) 105,700
ADO0O0 452060 |Animal Licenses (55,863) (53,000) (51,000) 2,000 (51,000)
Total Applied Revenues (55,863) (53,000) (51,000) 2,000 (51,000)
- Activity Total - $ 36,453 | $ 58,700 | $ 54,700 | § (4,000)| $ 54,700
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Emergency Preparedness
(3180)
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This activity funds a portion of a Lead Public Safety Officer
that coordinates and administers the City’s Residential
Emergency Preparedness Programs. In addition, this
account also provides funding for emergency supplies,
emergency equipment and contractual services such as
the Rapid Notify System (RNS).

Activity Summary
| 0 2 2 N O 2 O 2N N 2 2N 2N 2 2 2 2N 20 20 2 2 2 N J
Final
Actual Est. Adopted
FY 2018-19 FY 2019-20 FY 2020-21
Salaries and Benefits $ 8,623 - -
Maintenance and Operations 20,219 37,400 37,400
Applied Revenues - - -
Activity Total $ 28,842 37,400 37,400
Fiscal Year Comparisons
100,000
75,000 -
50,000 -
$37,400 $37,400
$28,842
25,000 -
2018-19 2019-20 2020-21

(20 2 20 20 2N 2N 2N N N 3 0 20 0 2 N 2 2 N N 0 0 2N O O O O N S 2
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Emergency Preparedness (3180)

(NEW ORG CODE:10102230)

Activity Detail

Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
111C 510010 |PS Adm - Regular Salaries $ 2,852 - - - -
114F 510040 |PW Mtc - OT Pay 1,446 - - - -
119C 512310 |PS Adm - Applied Benefits 4,325 - - - -
Total Salaries and Benefits 8,623 - - - -
2200 521000 |Supplies 5,845 15,500 15,500 - 15,500
3400 534000 |Telephone - 900 - (900) -
4220 540010 |Memberships - 300 - (300) -
4400 542050 |Contractual Services 14,174 18,300 18,300 - 18,300
4900 544020 [Intergovernmental Charges - 3,400 3,400 - 3,400
9300 592000 [Equipment Usage 200 200 200 - 200
Total Maintenance and Operations 20,219 38,600 37,400 (1,200) 37,400
CEO00 430100 |Contributions - - - - -
Total Applied Revenues - - - - -
- Activity Total - $ 28,842 38,600 37,400 (1,200) 37,400

Additional detail on following page(s)
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Emergency Preparedness (3180) - Account Number Detail

Mid-Year Final
Acct #2200 FY 2019-20 FY 2019-20 | FY 2020-21
SNT/BEPN Containers Supplies $ 6,000 $ 6,000 | $ 6,000
Public Safety Awareness Event 6,000 6,000 6,000
SNT/BEPN Promotional Materials 3,500 3,500 3,500
$ 15,500 $ 15,500 | $ 15,500
Mid-Year Final
Acct #4400 FY 2019-20 FY 2019-20 FY 2020-21
Rapid Notify $ 12,300 $ 12,300 | $ 12,300
Public Safety Awareness Event 3,000 3,000 3,000
SNT/BEPN Containers Maintenance 3,000 3,000 3,000
$ 18,300 $ 18,300 | $ 18,300
Mid-Year Final
Acct #4900 FY 2019-20 FY 2019-20 | FY 2020-21
Area E Dues $ 3,400 $ 3,400 | $ 3,400
$ 3,400 $ 3,400 | $ 3,400
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Code Enforcement (3185)
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Activity Summary
Code Enforcement ensures that properties throughout the YNNI T T T T T T E T EE S
City are maintained in conformance with applicable zoning )
and property maintenance codes in order to preserve a Final
safe and attractive living and working environment. Actual Est. Adopted
FY 2018-19 FY 2019-20 FY 2020-21
Typical issues handled by the Code Enforcement are: ) )
Salaries and Benefits $ 175,276 316,400 327,800
* Property Maintenance and Zoning violations. I Maintenance and Operations 46,217 70,300 74,000
» Construction without a permit. — Applied Revenues (18,231) (6,600) (7,000)

* Activities or land uses occurring without proper

permits or city approvals.
* lllegal signs and banners. Activity Total $ 203,262 380,100 394,800

* Inoperative vehicles.

* Concerns raised by the City's Beautification
Committee.

Fiscal Year Comparisons

500,000 +

300,000 -

$203,262

200,000 +

100,000 +

2018-19 2019-20 2020-21

(BN NN 4
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Code Enforcement (3185)
(NEW ORG CODE:10102235)
Activity Detail

Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
111C 510010 |PS - Regular Salaries $ 66,764 | $ 126,700 | $ 126,700 -1$ 127,400
118C 511010 |[PS - Lump Sum Payment - 800 - (800) -
119C 512310 |PS - Applied Benefits 108,512 189,700 189,700 - 200,400
Total Salaries and Benefits 175,276 317,200 316,400 (800) 327,800
2200 521000 |Supplies 1,673 4,500 6,000 1,500 6,000
3400 534000 |Telephone 1,683 2,000 2,000 - 2,300
4100 542010 [Advertising 1,887 2,000 2,000 - 2,000
4220 540010 |Membership 95 400 500 100 500
4250 540020 |[Training 691 1,500 3,000 1,500 3,000
4400 542050 |Contractual Services 19,988 27,700 36,600 8,900 40,000
9300 592000 |Equipment Usage 20,200 20,200 20,200 - 20,200
Total Maintenance and Operations 46,217 58,300 70,300 12,000 74,000
FBOO 462010 |Fines/Other (18,231) (6,600) (6,600) - (7,000)
Total Applied Revenues (18,231) (6,600) (6,600) - (7,000)
- Activity Total - $ 203,262 | $ 368,900 | $ 380,100 11,200 | § 394,800

Additional detail on following page(s)
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Code Enforcement (3185) - Account Number Detail

Mid-Year Final
Acct #4400 FY 2019-20 FY 2019-20 | FY 2020-21
Case Management Software $ 5400 $ 5400 | $ 5,400
Administrative Citation Services 2,000 2,200 3,000
Equipment Maintenance/Replacement 1,000 1,000 1,000
Environmental Cleanups 19,300 28,000 30,600
$ 27,700 $ 36,600 | $ 40,000
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Facility Operations (3190)
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Activity Summary

The Facility Operations activity funds two department ——— S N N Y N Y Y O N O .S
facilities: the Police Services Center and the Police .
Staging Facility. All utilities for these facilities are funded Final
by this activity which includes gas, water, and electricity. Actual Est. Adopted
The department’s contractual services such as landscape ——— FY 2018-19 FY 2019-20 FY 2020-21
maintenance, janitorial services, equipment leases, alarm ) )
service, and other operational maintenance areas are also —— Salaries and Benefits $ 43,626 42,600 41,800
funded in this activity. — Maintenance and Operations 126,330 164,800 164,800

. X - . Applied Revenues - - -
In addition, this activity also funds a portion of one (1) full-
time employee.

Activity Total $ 169,956 207,400 206,600

Fiscal Year Comparisons

300,000 -

225,000 - $207,400 $206,600

$169,956

150,000 +

75,000 +

2018-19 2019-20 2020-21

BN NN NN NS 2 2 N
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Facility Operations (3190)
(NEW ORG CODE:10102240)

Activity Detail

Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
111F 510010 |PW Mtc - Regular Salaries 10,984 10,600 10,600 - 10,600
114F 510040 |PW Mtc - OT Pay 9,037 10,000 10,000 - 10,000
114T 510050 |PW Mtc - PT OT Pay 260 - - - -
118F 511010 |PW Mtc - Lump Sum Payment - 100 - (100) -
119F 512310 |PW Mtc - Applied Benefits 23,345 22,200 22,000 (200) 21,200
Total Salaries and Benefits 43,626 42,900 42,600 (300) 41,800
2200 521000 |Supplies 4,335 10,400 10,400 - 10,400
3100 531000 |Electricity 14,399 19,500 19,500 - 19,500
3200 532000 |Natural Gas 586 600 600 - 600
3300 533000 (Water 3,156 3,500 3,500 - 3,500
3400 534000 |Telephone 1,671 1,300 2,300 1,000 2,300
4400 542050 |Contractual Services 95,083 120,700 121,400 700 121,400
9300 592000 [Equipment Usage 7,100 7,100 7,100 - 7,100
Total Maintenance and Operations 126,330 163,100 164,800 1,700 164,800
- Activity Total - $ 169,956 | $ 206,000 | $ 207,400 | $ 1,400 | $ 206,600

Additional detail on following page(s)
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Facility Operations (3190) - Account Number Detail

Acct #4400

Alarm Monitoring

Alarm Services - Citywide
Janitorial Services
Landscape Services

Building Maintenance - Extraordinary
Laundry

Communication Services
Elevator Maintenance
Window Cleaning Services
Exterminator Service

Fire Sprinkler Test/Inspection

Mid-Year Final
FY 2019-20 FY 2019-20 | FY 2020-21

$ 23,100 $ 23,100 | $ 23,100
16,000 16,000 16,000

38,000 38,000 38,000

16,700 16,700 16,700

12,000 12,000 12,000

3,000 3,000 3,000

2,700 3,400 3,400

2,800 2,800 2,800

2,900 2,900 2,900

2,300 2,300 2,300

1,200 1,200 1,200

$ 120,700 $ 121,400 | $ 121,400
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The Department of Fire-Rescue is entrusted with the responsibility of providing the community, its residential and business citizens and the many visitors
that pass through our City on a daily basis with the highest level standard of care and emergency response in regards to the preservation of life, property
and the environment. Historically, the City has been charged with the tasks of managing numerous naturally occurring and human-caused events such as
earthquakes, flooding, residential and commercial structure fires, environmentally hazardous conditions, multi-casualty medical events and numerous other
catastrophic occurrences. The Department of Fire Rescue also provides assistance to other local California cities in regards to brush fires, mud slides,
hazardous materials response, urban search and rescue and other major emergencies as provided by the California Master Mutual Aid Agreement. The
Department of Fire-Rescue is composed of a highly trained staff operating out of four (4) fire stations. They respond and are trained to the highest level in
regards to emergency medical response, Hazardous Materials Type | Response including incidents involving acts of terrorism, Urban Search and Rescue
Regional Task Force Response, structural and brush firefighting tactics, fire prevention and other skills related to emergency response. The Department
manages a full service Certified Unified Program Agency (CUPA), Environmental Protection Division and Fire Prevention Division. The City is home of
several of the top chemical distribution companies in the country as well as two of the most heavily traveled interstates, railroad routes and state highways.
The Department of Fire-Rescue continues to invest in numerous training courses and exercises in order to maintain and increase the skills, knowledge and
ability to effectively respond to the needs of the community during an emergency.

Below is a chart showing the department's activities. More detailed information is available on the following pages:

Fire

Administration

Fire Paramedics Fire Environmental Bé’:gﬂrr‘]%s&
Prevention Protection Maintenance

Suppression
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Fire-Rescue
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FY 2019-20 Final Estimates & FY 2020-21 Budget

Department Summary

Mid-Year Final
Activity Actual Budget Estimate Adopted

Number Name FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21

3210 Administration $ 277,571 $ 274,700 $ 278,200 $ 270,700
3220 Suppression 12,842,009 14,114,600 12,959,200 13,820,450
3230 Paramedics 1,847,745 1,884,100 1,920,800 1,847,400
3240 Fire Prevention 376,592 646,400 244,000 603,000
3260 Environmental Protection Services 714,257 682,200 705,300 801,200
3290 Buildings and Grounds Maintenance 175,277 186,600 195,500 196,300
Department Total $ 16,233,450 $ 17,788,600 $ 16,303,000 $ 17,539,050
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Fire - Rescue
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Revised FY 2019-20 & FY 2020-21

Position Summary

Revised Change Change
Full-Time Positions FY 2019-20 FY 2019-20 +or(-) FY 2020-21 +or(-)
Administrative Assistant Il 2 2 - 2 -
Deputy Director of Environmental Protection Division 1 1 - 1 -
Deputy Fire Marshall 1 1 - 1 -
Director of Environmental Protection Division & Fire Prevention Bureau 1 1 - 1 -
Environmental Protection Division/Fire Prevention Bureau Specialist 1 1 - 1 -
Fire & Environmental Safety Inspector | 1 1 - 1 -
Fire & Environmental Safety Inspector || 3 3 - 3 -
Fire Chief 1 1 - 1 -
Battalion Chief 4 4 - 4 -
Fire Captain 12 12 - 12 -
Fire Engineer 12 12 - 12 -
Firefighter 9 9 - 9 -
Firefighter/Paramedic Il 9 9 - 9 -
Total Number of Full-Time Positions 57 57 - 57 -
Part-Time Non-Benefitted Hours
Total Number of Hours 2,860 2,860 - 2,860 -

120



Fire Administration (3210)
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The Fire Administration activity consists of the Fire Chief and his
Administrative Staff. The Fire Chief, under the direction of the City
Manager and the City Council, is responsible for long-range
planning, budgeting, personnel development, and for setting and
meeting specific goals and objectives related to maintaining and
improving levels of service to the community.

The Fire Chief achieves these standards by providing leadership
and employing a variety of modern management techniques. The
Fire Chief recruits, selects, and provides continuous development
to ensure a high level of competence and integrity in his staff. The
Fire Department's service objectives are currently achieved by
maintaining four strategically-located fire stations within the City,
staffed by 45 dedicated personnel. All residents benefit from
prompt response by emergency service units.

The Fire Chief and his administrative staff are constantly seeking
out new programs and innovations to maintain the highest level of
service at the most reasonable cost. One such area is in the
upgrading and refining of mutual and automatic aid agreements
with other agencies facing the same economic challenges. With
these comprehensive automatic aid agreements in place, the
department has additional resources available for response for
each agency and greater flexibility in determining the closest fire
engine or paramedic unit for response. The City has automatic aid
agreements with Downey, Compton, La Habra Heights, Vernon,
Long Beach and the Los Angeles County Fire Department.

Activity Summary
(20 20 2 2N 2 2N 2 2N 20 20 2N O 2N 2 2 2 2 2 2N 2N N 2 2
Final
Actual Est. Adopted
FY 2018-19 FY 2019-20 FY 2020-21
Salaries and Benefits $ 239,186 235,900 225,700
Maintenance and Operations 38,478 42,300 45,000
Applied Revenues (93) - -
Activity Total $ 277,571 278,200 270,700
Fiscal Year Comparisons
400,000
300,000 -+ $277,571 $278,200 $270,700
200,000 -
100,000

2018-2019 2019-20 2020-21

(2NN N A N 2 2 2N 2 2N N 2 0 N N N 2N 2N 2 2 O 2N 2 2 4
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Fire Administration (3210)
(NEW ORG CODE:10102199)
Activity Detail

Legacy | SPRING Mid-Year Final

Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
111K 510010 |FD - Regular Salaries 68,364 63,400 65,600 2,200 65,200
115X 510020 |FD - PT Salaries 8,208 9,800 6,500 (3,300) 10,800
118K 511010 |[FD - Lump Sum Payment - 100 100 - -
119K 512310 |FD - Applied Benefits 162,614 157,200 163,000 5,800 148,900
119X 512310 |FD - PT Applied Benefits - 700 700 - 800

Total Salaries and Benefits 239,186 231,200 235,900 4,700 225,700
2200 521000 |Supplies 9,846 10,000 10,000 - 10,000
3400 534000 |Telephone 24,242 21,000 23,800 2,800 24,000
4210 540030 |Travel and Meetings 1,003 5,000 1,000 (4,000) 3,000
4220 540010 |Memberships 60 1,000 500 (500) 1,000
4401 542020 |Printing/Postage 85 500 500 - 500
4404 543069 [Office Furniture/Equipment Rep. - 2,000 2,000 - 2,000
4428 542030 ([Photocopier Lease/Maintenance 3,242 4,000 4,500 500 4,500

Total Maintenance and Operations 38,478 43,500 42,300 (1,200) 45,000
BHOO 470090 [Miscellaneous Fees (93) - - - -

Total Applied Revenues (93) - - - -

- Activity Total - $ 277,571 | § 274,700 | $ 278,200 | $ 3,500 | $ 270,700

Additional detail on following page(s)
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Fire Administration (3210) - Account Number Detail

Mid-Year Final
Acct #2200 FY 2019-20 FY 2019-20 | FY 2020-21
Office Supplies $ 3,300 $ 3,300 | $ 3,300
Printers/Ink 2,700 2,700 2,700
Books/Pamphlets/Subscriptions 1,000 1,000 1,000
Other Supplies 3,000 3,000 3,000
$ 10,000 $ 10,000 | $ 10,000
Mid-Year Final
Acct #3400 FY 2019-20 FY 2019-20 | FY 2020-21
Landline $ 19,500 $ 22,300 | $ 22,300
Cellular Phones 1,500 1,500 1,700
$ 21,000 $ 23,800 | § 24,000
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Fire Suppression (3220)
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The Fire Suppression Activity is charged with the
responsibility of providing fast and efficient emergency
response to fires, hazardous conditions, rescues,
illnesses, or any other conditions where the health, safety
and welfare of the public is in jeopardy. One
measurement of the capabilities of this activity has been
the grade assigned to the Fire Department by the
Insurance Service Organization (ISO). The grading
schedule also considers the water system,
communications, staffing, training, and facilities. This
grading is used by the insurance industry to determine fire
insurance rates for homeowners and businesses within the
City. On a scale of one to ten, with one being the most
desirable, the City of Santa Fe Springs currently maintains
a Class Two rating.

Command and control emergency operations are provided
on a daily basis by three Division Chiefs on a shift
schedule. In addition to daily emergency operations, each
Division Chief performs several different staff assignments.
These duties include: Administration & Special Operations
(Hazardous Materials Response, Emergency Medical
Services and Urban Search and Rescue), Emergency
Operations and Training, and Support Services (Building
and Grounds and Fleet Maintenance).

The Fire Suppression Activity strives to achieve the
highest quality of dependable economical services
possible. This is accomplished through the use of clearly
established standard operational guidelines and by
employing and developing the most highly motivated and
skilled personnel.

Activity Summary
| 20 N N 2 A A O O O O O A O
Final
Actual Est. Adopted
FY 2018-19 FY 2019-20 FY 2020-21
Salaries and Benefits $ 12,250,128 12,367,400 12,492,300
Maintenance and Operations 1,072,950 926,300 1,463,150
Applied Revenues (481,069) (334,500) (135,000)
Activity Total $ 12,842,009 12,959,200 13,820,450
Fiscal Year Comparisons
16,000,000 -
$13,820,450
$12,842,009 $12,959,200
12,000,000 -
8,000,000 -
4,000,000 -

2018-19 2019-20

2020-21

(20 20 20 20 2N 20 20 2N 20 2N 20 20 20 2N 20 2 20 20 2 20 2N 20 2 N B 0 2 2N 4
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Fire Suppression (3220)
(NEW ORG CODE:10102110)

Activity Detail

Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted

No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
111F 510010 [PW Mtc - Regular Salaries $ 49,646 | $ 31,200 -1$ (31,200) 37,800
111K 510010 [FD Sup - Regular Salaries 3,535,321 3,828,900 3,600,000 (228,900) 3,917,500
112K 510070 |FD Sup - Acting Pay 984 3,000 1,000 (2,000) -
114F 510040 [(PW Mtc - OT Pay 2,285 - - - -
114K 510040 |[FD - OT Pay 2,009,559 1,730,000 1,620,000 (110,000) 1,300,000
115T 510020 [PW Mtc - PT Salaries - 19,200 - (19,200) -
118F 511010 [PW Mtc - Lump Sum Payments - 300 - (300) -
118K 511010 [FD - Lump Sum Payment - - - - -
119F 512310 [PW Mtc - Applied Benefits 83,665 43,100 - (43,100) 61,000
119K 512310 (FD - Applied Benefits 6,568,667 7,757,500 7,146,400 (611,100) 7,176,000

Total Salaries and Benefits 12,250,128 13,413,200 12,367,400 (1,045,800) 12,492,300
2200 521000 |Supplies 44,069 37,000 37,000 - 37,000
2204 522010 |[Safety Clothing 43,375 25,000 34,000 9,000 30,000
2205 522015 |Uniforms 37,886 25,000 30,000 5,000 27,500
2206 521005 [Gasoline 11,508 15,000 15,000 - 15,000
2207 521015 |Diesel 68,110 65,000 76,000 11,000 70,000
2211 523025 [Mechanical Parts 74,574 80,000 65,000 (15,000) 80,000
2212 522025 [Miscellaneous Small Tools 13,359 12,000 12,000 - 12,000
2214 522030 |Training Supplies 32,632 25,000 25,000 - 25,000
2221 522040 |Explorer Post 2,582 2,000 2,000 - 2,000
2227 523030 |Firefighting Equipment Replacement 9,320 10,000 11,500 1,500 10,000
2261 522035 [Computer Supplies 1,897 2,200 2,200 - 2,200
2263 523015 |HAZ MAT Equipment/Supplies 20,043 20,000 20,000 - 20,000
2264 523020 |USAR Equipment/Supplies 6,018 6,000 6,000 - 6,000
3400 534000 |[Telephone 21,245 20,000 23,000 3,000 23,000
4210 540030 |[Travel and Meetings 2,835 3,600 3,200 (400) 3,600
4220 540010 [Memberships 1,500 1,600 1,100 (500) 1,600
4250 540020 (Training 44,298 35,000 33,000 (2,000) 35,000
4400 542050 |Contractual Services 1,584 4,000 4,000 - 6,000
4401 542020 |Printing/Postage 426 500 500 - 500
4403 542040 |Mobile/Portable Radio/Pager Service 7,573 9,000 9,000 - 9,000
4408 543077 |Air Compressor Maintenance 1,468 2,700 2,500 (200) 2,700
4409 543071 |Test/Repair Air Regs/Bottles 10,234 10,000 10,000 - 10,000
4411 543067 |Miscellaneous Vehicle Repairs 72,321 78,000 98,000 20,000 70,000

Additional detail on following page(s)
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Fire Suppression (3220) - continued
(NEW ORG CODE:10102110)

Activity Detail

Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
continued -

4422 543069 |Appliance/Furniture/Carpet Repairs 11,127 14,000 14,000 - 14,000
4423 543073 |Ladder Testing 3,756 5,000 4,000 (1,000) 5,000
4426 543079 [Annual Hurst Tool Service - 1,500 1,500 - 1,500
4461 543075 |Computer Maintenance/Service 8,375 - - - 4,000
4900 544020 [Intergovernmental - - - - -
4904 544030 [Communication/Dispatch Center 227,336 230,000 186,000 (44,000) 246,000
7300 573400 (Furniture/Equipment - - - - -
8810 581000 (Principal 263,689 175,700 175,700 - 478,650
8820 582000 |Interest 19,310 14,600 14,600 - 205,400
9300 592000 |Equipment Usage 10,500 10,500 10,500 - 10,500

Total Maintenance and Operations 1,072,950 939,900 926,300 (13,600) 1,463,150
BJOO 422035 |Contracted Svcs / Rio Hondo Reimb. (15,892) (25,000) - 25,000 -
BRES 422040 |Emergency Response Reimbursement (351,464) (105,000) (226,000) (121,000) (25,000)
HBOO | 810000 |Transfer From P.S.A.F. (113,713) (108,500) (108,500) - (110,000)

Total Applied Revenues (481,069) (238,500) (334,500) (96,000) (135,000)

- Activity Total - 12,842,009 14,114,600 | $ 12,959,200 (1,155,400)| $§ 13,820,450

Additional detail on following page(s)
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Fire Suppression (3220) - Account Number Detail

Mid-Year Final
Acct #119K FY 2019-20 FY 2019-20 FY 2020-21
Applied Benefits $ 6,713,500 $ 5,913,300 | $ 7,176,000
PERS Side Fund Debt Service - Principal 872,200 872,200 -
PERS Side Fund Debt Service - Interest 24,500 24,500 -
$ 7,610,200 $ 6,810,000 | $ 7,176,000
Mid-Year Final
Acct #2200 FY 2019-20 FY 2019-20 FY 2020-21
Office Supplies $ 3,500 $ 3,500 | $ 3,500
Printers/Ink 3,000 3,000 3,000
Books/Pamphlets/Subscriptions 2,000 2,000 2,000
Cleaning/Soap/Restroom Supplies 6,500 6,500 6,500
Kitchen Supplies 4,000 4,000 4,000
Cleaning Appliances - Mops/Brooms/Vacuums 4,000 4,000 4,000
Apparatus/Vechicle Cleaning/Maintenance Supplies 3,500 3,500 3,500
Linen and Shop Rags 2,500 2,500 2,500
Mechanic Shop Tools/Supplies 2,000 2,000 2,000
Other Supplies 6,000 6,000 6,000
$ 37,000 $ 37,000 [ $ 37,000
Mid-Year Final
Acct #2211 FY 2019-20 FY 2019-20 | FY 2020-21
Vehicle/Apparatus Parts $ 44,000 $ 41,000 | $ 44,000
Tires 25,000 15,000 25,000
Batteries 5,000 5,000 5,000
Lubricants 4,500 2,500 4,500
Welding Material 1,000 1,000 1,000
Repair/Re-chrome Equipment 500 500 500
$ 80,000 $ 65,000 | $ 80,000
Mid-Year Final
Acct #3400 FY 2019-20 FY 2019-20 | FY 2020-21
Landline $ 6,000 $ 6,000 | $ 6,000
Cellular/Broadband/Smart Classroom 3,000 3,100 3,100
Satellite Phone 2,800 3,200 3,200
Mobile Data Communication Broadband 6,200 6,800 6,800
Apparatus/Assigned Staff Cell Phones 2,000 3,900 3,900
$ 20,000 $ 23,000 | $ 23,000
Mid-Year Final
Acct #8810 FY 2019-20 FY 2019-20 | FY 2020-21
Lease Principal - 8th of 8 years $ 94,800 $ 94,800 | $ -
Lease Principal - 3rd of 7 years 80,900 80,900 85,500
Lease Principal - 1st of 7 years - - 190,610
Lease Principal - 1st of 7 years - - 107,230
Lease Principal - 1st of 7 years - - 95,310
$ 175,700 $ 175,700 | $ 478,650
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Fire Suppression (3220) - Account Number Detail - Continued

Mid-Year Final

Acct #8820 FY 2019-20 FY 2019-20 | FY 2020-21
Lease Interest - 8th of 8 years $ 2,700 $ 2,700 | $ -
Lease Principal - 3rd of 7 years 11,900 11,900 7,400
Lease Interest - 1st of 7 years - - 96,000
Lease Interest - 1st of 7 years - - 54,000
Lease Interest - 1st of 7 years - - 48,000

$ 14,600 $ 14,600 | $ 205,400
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Paramedics (3230)
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Activity Summary

The Paramedics Activity is charged with the responsibility - | 20 N I TN S S O O I A A O A
of providing fast and efficient emergency medical care. Final
This objective is currently met with a two-person
Paramedic Squad, and when paramedic manpower Actual Est. Adopted
allows, up to three Paramedic assessment engines are ——— FY 2018-19 FY 2019-20 FY 2020-21
placed into service on a daily basis. — Salaries and Benefits $ 2,079,110 2,112,900 2,025,700
The Activity's specific service objectives are as follows: — Maintenance and Operations 153,720 170,400 171,700

E— Applied Revenues (385,087) (362,500) (350,000)
[J Maintain advance life support (ALS) service in a timely
manner to all areas of the community using state-of-the-art o
equipment, and personnel trained in the most modern Activity Total $ 1,847,743 1,920,800 1,847,400

emergency medical techniques.

[1 Maintain the highest level of emergency medical

services to the community using training, education, and ———
re-evaluation of these skills through our Quality ———— Fiscal Year Comparisons

Improvement Program.

O Prepare and maintain reports on the use of the ——— 2,500,000
emergency paramedic ambulance service and manage the
program in an effective and efficient manner.

2,000,000 $1,847,743 $1,920,800 $1,847,400
[J Market enrollment in the paramedic advanced life
support response fee subscription program to residents —
and business owners. — 1,500,000
1,000,000
500,000

2018-19 2019-20 2020-21

PP PP PP DD
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Paramedics (3230)
(NEW ORG CODE:10102115)
Activity Detail

Legacy | SPRING Mid-Year Final

Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
111F 510010 |PW Mtc - Regular Salaries $ 3,359 [ $ 2,200 | $ 100 [ $ (2,100)| $ 2,700
111K 510010 |FD - Regular Salaries 659,589 671,600 688,500 16,900 694,300
114K 510040 |FD - OT Pay 426,120 325,000 356,000 31,000 300,000
115T 510020 |PW Mtc - PT Salaries - 1,400 - (1,400) 1,300
115X 510020 |FD - PT Salaries 1,631 2,000 1,300 (700) 2,200
118K 511010 [FD - Lump Sum Payment - 100 100 - -
119F 512310 |PW Mtc - Applied Benefits 5,721 3,100 200 (2,900) 4,400
119K 512310 |FD - Applied Benefits 982,689 1,071,000 1,066,600 (4,400) 1,020,300
119T 512310 |PW Mtc - PT Applied Benefits - 300 - (300) 300
119X 512310 |FD - PT Applied Benefits - 200 100 (100) 200

Total Salaries and Benefits 2,079,110 2,076,900 2,112,900 36,000 2,025,700
2211 523025 |Mechanical Parts 5,000 5,000 4,500 (500) 5,000
2230 523000 |Medical Supplies 51,761 60,000 70,000 10,000 63,000
3400 534000 |Telephone 4,868 4,800 4,400 (400) 4,800
4210 540030 |Travel and Meetings 30 1,500 500 (1,000) 1,500
4250 540020 |[Training 12,095 4,000 4,000 - 4,000
4400 542050 |Contractual Services 10,038 11,000 10,000 (1,000) 12,000
4411 543067 [Miscellaneous Vehicle Repairs - 5,000 2,100 (2,900) 5,000
4430 543100 [Medical Equipment Repairs 5,010 5,000 5,000 - 5,000
4431 543025 |Medical Oxygen 891 1,900 2,300 400 2,400
4432 543030 |EMS Nurse Educator 60,000 65,000 65,000 - 65,000
4900 544020 [Intergovernmental - Paramedic Recertification 4,027 4,000 2,600 (1,400) 4,000

Total Maintenance and Operations 153,720 167,200 170,400 3,200 171,700
BYO00 422050 |Emergency Med Assessment Fee Program (190,697) (200,000) (196,000) 4,000 (190,000)
BYO01 422055 |ALS Cost Recovery Program (154,255) (130,000) (140,000) (10,000) (130,000)
BY03 422060 [Paramedic Subscription Fees (40,135) (30,000) (26,500) 3,500 (30,000)

Total Applied Revenues (385,087) (360,000) (362,500) (2,500) (350,000)

- Activity Total - $ 1,847,745 | $ 1,884,100 | $ 1,920,800 | $ 36,700 | $ 1,847,400

* Additional detail on following page(s)
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Paramedics (3230) - Account Number Detail

Mid-Year Final
Acct #119K FY 2019-20 FY 2019-20 FY 2020-21
Applied Benefits $ 913,000 $ 908,600 | $ 1,020,300
PERS Side Fund Debt Service - Principal 153,700 153,700 -
PERS Side Fund Debt Service - Interest 4,300 4,300 -
$ 1,071,000 $ 1,066,600 | $ 1,020,300
Mid-Year Final
Acct #2230 FY 2019-20 FY 2019-20 | FY 2020-21
Medical Pharmaceuticals $ 31,000 $ 34,000 | $ 32,550
Bandages/Dressings 7,000 7,000 7,350
IV Bags/Tubing 3,500 4,000 3,680
Oxygen Masks 3,500 4,000 3,680
Medical Gloves 4,500 5,500 4,725
Medical Hardware 5,300 5,500 5,565
Other Medical Supplies 5,200 10,000 5,450
$ 60,000 $ 70,000 | $ 63,000
Mid-Year Final
Acct #4400 FY 2019-20 FY 2019-20 FY 2020-21
Digital EMS - ePCR Annual Fees $ 10,000 $ 10,000 | $ 11,000
Other Services 1,000 - 1,000
$ 11,000 $ 10,000 | $ 12,000
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Fire Prevention (3240)

B A 2 N O N 2 O 2

The Fire Prevention Activity is tasked with protecting the
community through education and prevention efforts to find
and eliminate hazards before they become an emergency. The
efforts of this Activity are divided into two major programs,
which focus on Fire Safety and Environmental Safety. The
Fire Safety Programs mitigate hazards associated with life or
property loss and includes the responsibility for plan checks,
issuing permits, inspections, investigations, and community
relations.

This Activity is also responsible for recovering costs for
inspection services, plan checks, annual permits required by
the California Fire code or other regulations and investigations

Activity Summary
2 2 2 2 2 N 20 N 2 2N 2 20 2 2N 2 N O 2 2 2 2 2 2
Final
Actual Est. Adopted
FY 2018-19 FY 2019-20 FY 2020-21
Salaries and Benefits $ 672,414 524,800 846,300
Maintenance and Operations 16,906 17,200 31,700
Applied Revenues (312,728) (298,000) (275,000)
Activity Total $ 376,592 244,000 603,000
Fiscal Year Comparisons
800,000 -
$603,000
600,000 -
400,000 - $376,592
$244,000
200,000

2018-19 2019-20 2020-21

PP PP PP
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Fire Prevention (3240)
(NEW ORG CODE:10102120)

Activity Detail
Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
111F 510010 |PW Mic - Regular Salaries $ 3,655 | % 2,200 | $ -1$ (2,200)| $ 2,700
111K 510010 |FD - Regular Salaries 221,344 276,800 168,200 (108,600) 282,200
114K 510040 |FD - OT Pay 1,048 - 2,100 2,100 -
115T 510020 |PW Mtc - PT Salaries - 1,400 - (1,400) 1,300
115X 510020 |FD - PT Salaries 1,631 2,500 2,200 (300) 2,400
118K 511010 |FD - Lump Sum Payment - 1,200 1,100 (100) -
119F 512310 |PW Mtc - Applied Benefits 6,225 3,100 - (3,100) 4,400
119K 512310 |FD - Applied Benefits 438,510 596,900 351,000 (245,900) 552,800
119T 512310 |PW Mtc - PT Applied Benefits - 300 - (300 300
119X 512310 |FD - PT Applied benefits - 200 200 - 200
Total Salaries and Benefits 672,414 884,600 524,800 (359,800) 846,300
2200 521000 |Supplies 4,987 5,500 5,500 - 5,500
2205 522015 |Uniforms 877 1,000 1,000 - 1,000
2206 521005 |Gasoline 2,757 4,000 2,800 (1,200) 3,500
2211 523025 |Mechanical Parts 18 2,000 500 (1,500) 2,000
2261 522035 |Computer Supplies - 500 500 - 500
3400 534000 |Telephone 8 500 100 (400) 200
4210 540030 |Travel and Meetings 144 1,000 - (1,000) 1,000
4220 540010 |Memberships 205 500 200 (300) 500
4250 540020 |Training 2,968 4,000 1,000 (3,000) 3,000
4400 542050 |Contractual Services 3,012 14,800 4,500 (10,300) 12,000
4401 542020 |Printing/Postage 626 500 100 (400) 500
4411 543067 |Miscellaneous Vehicle Repairs 1,304 3,500 1,000 (2,500) 2,000
Total Maintenance and Operations 16,906 37,800 17,200 (20,600) 31,700
AI00 422020 |Plan Review and Inspection Fees (102,095) (105,000) (160,000) (55,000) (105,000)
APOO 422021 [New Business Inspection Fees (68,290) (60,000) - 60,000 (60,000)
AY00 452040 |FD Permits (131,345) (110,000) (138,000) (28,000) (110,000)
462050 [Enforcement Penalties (10,998) - - - -
BHOO0 470090 |Miscellaneous Fees - (1,000) - 1,000 -
Total Applied Revenues (312,728) (276,000) (298,000) (22,000) (275,000)
- Activity Total - 376,592 | $ 646,400 | $ 244,000 | $ (402,400)| $ 603,000

Additional detail on following page(s)
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Fire Prevention (3240) - Account Number Detail

Mid-Year Final
Acct #2200 FY 2019-20 FY 2019-20 | FY 2020-21
Office Supplies $ 3,000 $ 3,000 | $ 3,000
Fire Prevention Educational Supplies 1,500 1,500 1,500
Fire Rescue Open House 1,000 1,000 1,000
$ 5,500 $ 5,500 | $ 5,500
Mid-Year Final
Acct #4400 FY 2019-20 FY 2019-20 | FY 2020-21
Plan Review $ 10,000 $ 1,000 | $ 7,500
Credit Card Merchant Fee 3,800 3,000 3,500
Other Services 1,000 500 1,000
$ 14,800 $ 4,500 [ $ 12,000
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Environmental Protection Svcs

(3260)

PP PP PP PP P DD

The Environmental Protection Services activity is designed
to protect the public and worker safety as well as the
environment. This activity focuses on the State
designated Certified Unified Program Agency (CUPA)
responsible for hazardous waste, underground storage
tanks, aboveground storage tanks, industrial wastewater,
hazardous materials, community right-to-know, and
accidental release prevention programs. The activity also
oversees the cleanup of contaminated properties.

Environmental Protection Services personnel respond and
work as a team with personnel from the Fire Suppression
Activity on hazardous material releases. The
Environmental Protection Services activity investigates
improper waste disposal practices and nuisance odors.
This activity's primary objective is to prevent harmful
exposures to the public and the environment from
hazardous  substances  through  education and
enforcement, and maintain the economic viability of the
regulated community.

Activity Summary
| 20 2 N 2 2 2 N 2 2 N O O 2 O N O O 2 N A O
Final
Actual Est. Adopted
FY 2018-19 FY 2019-20 FY 2020-21
Salaries and Benefits $ 2,391,340 2,330,000 2,352,500
Maintenance and Operations 52,304 57,000 71,200
Applied Revenues (1,729,387) (1,681,700) (1,622,500)
Activity Total $ 714,257 705,300 801,200
Fiscal Year Comparisons
1,250,000 -
1,000,000 -
$801,200
750,000 $714,257 $705,300
500,000 -
250,000

2018-19

2019-20

2020-21

[ 2N 2 20 2N 2 2N 2N 2N 2N 1 20 2N 2N 2 2N 20 N 2 20 2N 2N O 2N 2 2 2 O N 4
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Environmental Protection Services (3260)

(NEW ORG CODE:10102125)
Activity Detail

Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
111F 510010 [PW Mtc - Regular Salaries $ 13,883 | $ 8,900 300 | $ (8,600)( $ 10,800
111K 510010 |FD - Regular Salaries 824,010 676,400 796,400 120,000 867,300
114K 510040 |FD - OT Pay 6,123 - 4,800 4,800 -
115T 510020 |PW Mtc - PT Salaries - 5,500 - (5,500) -
115X 510020 |FD - PT Salaries 20,834 30,700 24,400 (6,300) 30,700
116K 510060 [FD - Standby OT Pay 25,479 27,300 25,100 (2,200) 26,500
118F 511010 [PW Mtc - Lump Sum Payment - 100 - (100) -
118K 511010 |[FD - Lump Sum Payment - 3,500 2,600 (900) -
119F 512310 |PW Mtc - Applied Benefits 21,832 12,300 400 (11,900) 17,400
119K 512310 |FD - Applied Benefits 1,477,681 1,461,100 1,474,000 12,900 1,397,700
119T 512310 |PW Mtc - PT Applied Benefits - 400 - (400) -
119X 512310 |FD - PT Applied Benefits 1,498 2,200 2,000 (200) 2,100
Total Salaries and Benefits 2,391,340 2,228,400 2,330,000 101,600 2,352,500
2200 521000 |Supplies 2,721 3,000 3,000 - 3,000
2205 522015 |Uniforms 2,877 4,000 4,000 - 4,000
2206 521005 |Gasoline 4,593 7,000 5,500 (1,500) 6,000
2211 523025 [Apparatus/vehicle Maintenance Parts 2,935 5,000 5,000 - 5,000
2223 523035 |Vehicle Equip/Supplies 8,562 9,500 9,000 (500) 7,000
2261 522035 [Computer Supplies - 2,000 2,000 - 2,000
2263 523015 [Haz Mat Cleanup Supplies 2,258 3,000 3,000 - 3,000
3400 534000 [Telephone 2,052 5,000 2,100 (2,900) 3,000
4025 543102 [Instrument Calibration/Repair 1,000 1,200 700 (500) 1,200
4210 540030 [Travel and Meetings 516 2,000 500 (1,500) 2,000
4220 540010 |Memberships - 1,000 400 (600) 1,000
4250 540020 |[Training 2,099 5,000 500 (4,500) 5,000
4400 542050 |Contractual Services 15,095 16,000 14,000 (2,000) 16,000
4401 542020 |Printing/Postage 560 1,000 700 (300) 500
4406 543010 |File Warehousing 2,858 3,500 3,000 (500) 3,500
4411 543067 [Miscellaneous Vehicle Repair 72 2,000 600 (1,400) 2,000
4439 543035 |UST Designated Operator 2,351 4,600 1,700 (2,900) 3,000
4463 543045 [Hazardous Waste Cleanup 1,260 3,000 600 (2,400) 3,000
4900 544020 (Intergovernmental Charges 495 1,000 700 (300) 1,000
Total Maintenance and Operations 52,304 78,800 57,000 (21,800) 71,200

Additional detail on following page(s)
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Environmental Protection Services (3260) - continued
(NEW ORG CODE:10102125)

Activity Detail

Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
continued -

AA00 452000 [Annual Industrial Waste Permit Fee (131,146) (128,000) (125,100) 2,900 (125,000)
452070 |Plan Review (1,016) - - - -

AAOB 452080 [Industrial Waste Plan Check Fee (11,950) (8,000) (9,000) (1,000) (8,000)
AAST 452090 |AST Plan Check Fee (7,515) (500) (7,000) (6,500) (1,000)
AHO00 452100 |Hazardous Materials Business Plan Fee (856,506) (830,000) (848,000) (18,000) (830,000)
AHAR 452010 |CAL ARP Permit Fee (67,157) (65,000) (67,100) (2,100) (65,000)
AHHW 452020 |Hazardous Waste Generator Permit Fee (492,632) (450,000) (476,900) (26,900) (450,000)
AHSM 422010 |Site Mitigation (3,153) (500) - 500 (500)
AHTP 452110 [Hazardous Waste Tiered Permit (20,132) (19,000) (20,200) (1,200) (19,000)
AHUG 422015 |Underground Storage Tank Fee (48,088) (47,000) (47,300) (300) (47,000)
AlOO 422020 |Inspection Fee - (500) - 500 (500)
ASPC 452030 |APSA Permit Fee (16,098) (15,000) (16,100) (1,100) (15,000)
ASTM 422030 [Storm Water Inspection (62,159) (57,000) (58,700) (1,700) (57,000)
AUST 425225  |Underground Tank Plan Check (6,823) (3,000) (5,900) (2,900) (3,000)
BHOO 470090 [Miscellaneous Fees (45) (1,000) (400) 600 (1,000)
BRES 422040 Restitution Emergency Response (4,966) (500) - 500 (500)
Total Applied Revenues (1,729,387) (1,625,000) (1,681,700) (56,700) (1,622,500)

- Activity Total - 714,257 682,200 | $ 705,300 | $ 23,100 | § 801,200

Additional detail on following page(s)
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Environmental Protection Services (3260) - Account Number Detail

Mid-Year Final
Acct #119K FY 2019-20 FY 2019-20 FY 2020-21
Applied Benefits $ 1,283,200 $ 1,296,100 | $ 1,397,700
PERS Side Fund Debt Service - Principal 173,000 173,000 -
PERS Side Fund Debt Service - Interest 4,900 4,900 -
$ 1,461,100 $ 1,474,000 | $ 1,397,700
Mid-Year Final
Acct #3400 FY 2019-20 FY 2019-20 | FY 2020-21
Cellular $ 2,000 $ 800 | $ 1,200
Broadband 3,000 1,300 1,800
$ 5,000 $ 2,100 [ § 3,000
Mid-Year Final
Acct #4400 FY 2019-20 FY 2019-20 | FY 2020-21
EPD Database System Maintenance $ 13,000 $ 12,600 | $ 13,200
Other Services 3,000 1,400 2,800
$ 16,000 $ 14,000 | $ 16,000
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Fire Building & Grounds (3290)

PEDPDPDP PP PP DD

The Buildings & Grounds Activity in the Fire Department is
responsible for maintaining the four Fire Stations
throughout the City. These City-owned buildings require
maintenance such as electrical, plumbing, lighting,
painting, air conditioning, landscaping, cleaning supplies,
tools and many other maintenance related items. This
section supervises City contractors and Fire-Rescue
personnel who assist in maintaining these buildings and
the grounds surrounding them.

All costs associated with Fire Station maintenance are
managed through these activities, such as electricity,
natural gas, water, station repairs, contractual services,
equipment  usage, construction, intergovernmental
charges, furniture/equipment and supplies.

Activity Summary
[ 2 I N O S O I O N N O 2 O O O 2
Final
Actual Est. Adopted

FY 2018-19 FY 2019-20 FY 2020-21
Salaries and Benefits $ 732 500 -
Maintenance and Operations 184,545 205,000 206,300
Applied Revenues (10,000) (10,000) (10,000)
Activity Total $ 175,277 195,500 196,300

Fiscal Year Comparisons

250,000 +

$195,500 $196,300

200,000 +

$175,277

150,000 -

100,000 -

50,000 -

2018-19 2019-20 2020-21

AN NN A
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Fire Buildings and Grounds Maintenance (3290)

(NEW ORG CODE:10102135)

Activity Detail
Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21

111F 510010 |PW Mtc - Regular Salaries $ 732 - 400 -1$ -
114T 510050 |PT Mtc - PT OT Pay - - 100 100 -
119F 512310 |PT Mtc - Applied Benefits - - - - -
Total Salaries and Benefits 732 - 500 100 -

2200 521000 |Supplies 25,022 26,300 26,300 - 27,600
523030 |Misc Equipment Replacement 6,182 - - - -

3100 531000 |Electricity 43,674 52,500 57,800 5,300 57,800
3200 532000 |Natural Gas 6,521 7,000 7,000 - 7,400
3300 533000 |Water 8,324 9,400 10,000 600 10,000
4400 542050 |Contractual Services 37,767 34,100 34,100 - 34,900
4404 573400 |Office Furniture / Equip. Replacement - 7,000 7,000 - 7,000
4413 543081 |Cleaning 70 2,000 2,000 - 2,000
4416 543015 |Extinguisher Servicing 882 1,500 1,500 - 1,500
4438 543085 |UST Testing/Maintenance/Repair 9,883 8,000 11,000 3,000 9,000
4491 543083 |Station Repairs and Maintenance 44,829 46,200 46,200 - 47,000
4907 544040 [AQMD Fuel Tank / Generator Permits 791 2,000 1,500 (500) 1,500
9300 592000 |Equipment Usage 600 600 600 - 600
Total Maintenance and Operations 184,545 196,600 205,000 8,400 206,300

BJOO 422035 [Contracted Services / Rio Hondo (10,000) (10,000) (10,000) - (10,000)
Total Applied Revenues (10,000) (10,000) (10,000) - (10,000)

- Activity Total - $ 175,277 186,600 195,500 8,500 [ $ 196,300

Additional detail on following page(s)
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Fire Buildings and Grounds Maintenance (3290) - Account Number Detail

Mid-Year Final
Acct #2200 FY 2019-20 FY 2019-20 | FY 2020-21
Heavy Duty Cleaners $ 7,400 $ 7,400 [ $ 7,770
Fertilizer/Pesticides 1,000 1,000 1,035
Appliances 7,400 7,400 7,770
Other Supplies 10,500 10,500 11,025
$ 26,300 $ 26,300 | $ 27,600
Mid-Year Final
Acct #3100 FY 2019-20 FY 2019-20 | FY 2020-21
Station One $ 32,100 $ 34,800 | $ 34,800
Station Two - 6,000 6,000
Station Three 8,900 7,000 7,000
Station Four 11,500 10,000 10,000
$ 52,500 $ 57,800 | $ 57,800
Mid-Year Final
Acct #3200 FY 2019-20 FY 2019-20 | FY 2020-21
Station One $ 3,300 $ 3,700 | $ 3,700
Station Two 1,100 1,000 1,100
Station Three 1,100 900 1,100
Station Four 1,500 1,400 1,500
$ 7,000 $ 7,000 | $ 7,400
Mid-Year Final
Acct #3300 FY 2019-20 FY 2019-20 | FY 2020-21
Station One $ 3,900 $ 4,000 | $ 4,000
Station Two 1,500 1,500 1,500
Station Three 1,500 1,500 1,500
Station Four 2,500 3,000 3,000
$ 9,400 $ 10,000 | $ 10,000
Mid-Year Final
Acct #4400 FY 2019-20 FY 2019-20 | FY 2020-21
Apparatus/Vehicle Deionizer $ 3,200 $ 3,200 | $ 3,200
Chief Pond Maintenance 1,300 1,300 1,300
Pest Control 3,800 3,800 3,800
Water 3,100 3,100 3,100
Landscape Maintenance Contract 7,500 7,500 7,400
HQ Hazardous Waste Disposal/Clarifier 1,500 1,500 1,500
Janitorial Services - HQ 11,100 11,100 12,000
Other Services 1,600 1,600 1,600
Alarm Service - HQ 1,000 1,000 1,000
$ 34,100 $ 34,100 | $ 34,900
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Fire Buildings and Grounds Maintenance (3290) - Account Number Detail

Acct #4491

Overhead Rollup Door Maintenance/Repair
Landscape Repair/Improvements

Plumbing Repairs

Painting/Cleaning

Plymovent Maintenance/Repair

HVAC Maintenance/Repair

Emergency Generator Maintenance/Repair
Electrical Improvements

Station Paging/Alerting System Maint/Repair
Other Building/Grounds Maintenance/Repair

Mid-Year Final
FY 2019-20 FY 2019-20 | FY 2020-21
$ 7,000 $ 8,700 | $ 9,500
4,200 4,200 4,200
4,500 4,000 4,000
9,000 8,200 8,200
3,000 3,000 3,000
5,000 5,000 5,000
2,000 2,000 2,000
2,500 2,500 2,500
3,500 3,500 3,500
5,500 5,100 5,100
$ 46,200 $ 46,200 | $ 47,000
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PLANNING AND DEVELOPMENT
T e EN e

The Planning Department is responsible for the orderly development of the City. This is accomplished by utilizing high-quality standards for the preservation
and development of residential, commercial and industrial areas of the City.

Below is a chart showing the department's activities. More detailed information is available on the following pages:

Planning
And
Development

’ - . ’ Planning ’ Economic ’ Building ’ ,
Administration Commission Development Regulation Housing
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Planning

| 2 2 N N O O A S L A O O O O O O N 2 2 N O O 2 O O O N O O 2

FY 2019-20 Final Estimates & FY 2020-21 Budget
Department Summary
Mid-Year Final
Activity Actual Budget Estimate Adopted
Number Name FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
4110 Administration and Current Planning $ 393,575 $ 482400 $ 552,311 $ 514,900
4180 Planning Commission 254,202 429,700 359,700 401,500
4185 Economic Development 151,746 178,100 172,300 262,300
4510 Building Regulation (292,060) (472,300) (285,111) 35,200
Department Totals $ 507,463 $ 617,900 $ 799,200 $ 1,213,900
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Planning and Development

(2 2 N B O O O O O N N O O N 2N O O

Revised FY 2019-20 & FY 2020-21

Position Summary

Revised Change Change
Full-Time Positions FY 2019-20 FY 2019-20 +or(-) FY 2020-21 +or(-)
Administrative Assistant |
Assistant Planner
Associate Planner

Senior Planner

Building Permit Clerk Il
Director of Planning
Program Assistant Planner

A A AN .
=S A A AN
—

PN
~
=S A A AN
1

Total Number of Full-Time Positions 8 8 - 8 -

Part-Time Non-Benefitted Hours

Total Number of Hours 2,080 2,080 - 2,080 -
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Planning Administration and
Current Planning (4110)

PEDEDEDPDP PR

Activity Summary
Planning Administration provides staff support to the City
Planning  Commission,  Community  Development [ 20 20 2N 20 2N N 2N 20 20 2 2N 2 2N 2N 2N 2N N 2N 2N 2N 2 2 2
Commission, the City Council, and other development Final
related activities. Primarily focused on the review and Actual Est. Adopted
issuance of land use entitlements, the Plannng ——— FY 2018-19 FY 2019-20 FY 2020-21
Administration activity also generates applied revenue ) i
through application and service fees. Salaries and Benefits $ 216,374 362,700 440,000
Maintenance and Operations 488,105 367,111 247,900
Applied Revenues (310,904) (177,500) (173,000)
Activity Total $ 393,575 552,311 514,900

Fiscal Year Comparisons

700,000 -+

600,000 -+ $552,311

$514,900

500,000 -+

$393,575

400,000 -

300,000 +

200,000 +

100,000 -

2018-19 2019-20 2020-21

20 2 20 2N 2N 2N 2N 2N N 1 20 N 20 2N 2 2N 2 20 20 2N 20 2 20 N 2 20 N 2 2
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Planning Administration and Current Planning (4110)

(NEW ORG CODE:10103199)

Activity Detail
Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21

111M 510010 |PLN Adm - Regular Salaries 60,624 119,300 119,300 - 138,800
114M 510040 |PLN Adm - OT Pay 145 100 100 - -
115Y 510020 [PLN Adm - PT Salaries 15,052 19,200 19,200 - 19,200
510070 |PLN Adm - Salary - Acting Pay 99 - - - -
118M 511010 |PLN Adm - Lump Sum Payment - 500 500 - -
119M 512310 |PLN Adm - Applied Benefits 139,296 222,100 222,100 - 280,500
119Y 512310 |PLN Adm - PT Applied Benefits 1,158 1,500 1,500 - 1,500
Total Salaries and Benefits 216,374 362,700 362,700 - 440,000
2200 521000 |Supplies 5,607 5,500 5,500 - 5,500
2202 522000 [Books/Subscriptions - 600 600 - 600
3400 534000 |Telephone 950 1,100 850 (250) 1,100
4100 542010 |Advertising 20,132 15,000 15,000 - 20,000
4210 540030 |Travel and Meetings 1,557 10,000 10,000 - 10,000
4220 540010 |Memberships 939 1,000 1,000 - 1,500
4250 540020 |Training 1,492 3,000 1,000 (2,000) 3,000
4400 542050 |Contractual Services 450,820 260,600 326,661 198,200
4900 544020 [Intergovt/LA County Mapping Services 2,109 3,500 2,000 (1,500) 3,500
9300 592000 |[Equipment Usage 4,500 4,500 4,500 - 4,500
Total Maintenance and Operations 488,105 304,800 367,111 (3,750) 247,900
BAOO 423000 [Tentative Map Filing Fee (31,212) (21,100) (20,000) 1,100 (21,000)
BB0O 453020 [Final Map Checking Fees (12,300) (10,000) (10,000) - (10,000)
BC00 423005 [Plan Check & Inspection Fees (32,636) (30,000) (30,000) - (30,000)
BD00 423010 [Maps & Publications (31,662) (10,000) (20,000) (10,000) (15,000)
BHO0 470090 ([Miscellaneous Fees / Initial Studies (37,462) (24,000) (22,000) 2,000 (22,000)
BQOO 423015 [Planning & Zoning Fees (165,632) (90,000) (75,500) 14,500 (75,000)
Total Applied Revenues (310,904) (185,100) (177,500) 7,600 (173,000)
- Activity Total - $ 393,575 | $ 482,400 | $ 552,311 3,850  $ 514,900

Additional detail on following page(s)
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Planning Administration and Current Planning (4110) - Account Number Detail

Mid-Year Final
Acct #4220 FY 2019-20 FY 2019-20 | FY 2020-21
APA $ 700 $ 700 | $ 1,050
AEP 300 300 450
3 1,000 $ 1,000 | $ 1,500
Mid-Year Final
Acct #4400 FY 2019-20 FY 2019-20 | FY 2020-21
Miscellaneous Contractual Services $ 16,000 $ -1$ 20,000
Architectual Consultant Services 20,000 - 20,000
LRPMP-Property Transfer, Etc. 2,000 - 5,000
Real Estate Ownership Search 2,000 2,000 2,000
Copier 11,400 16,000 16,000
Planning Consultant Services 95,000 218,461 30,000
Economic Development Strategy Study 10,000 5,000 -
Housing Element Annual Progress 5,000 6,000 6,000
Advanced Planning-Various Code Amendments 20,000 - 20,000
City Attorney - Contract 79,200 79,200 79,200
3 260,600 $ 326,661 | $ 198,200
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Planning Commission (4180)

PP PP PP D)

Activity Summary
The Planning Commission budget shows the cost for staff YA A TR T I R T T AT E E T S
support to the Planning Commission. Final
Actual Est. Adopted
FY 2018-19 FY 2019-20 FY 2020-21
Salaries and Benefits $ 250,729 354,900 393,600
Maintenance and Operations 3,472 4,800 7,900
Applied Revenues - -
Activity Total $ 254,201 359,700 401,500

Fiscal Year Comparisons

450,000 -
$401,500

$359,700

375,000 -
300,000 -
$254,201
225,000 +

150,000 -

75,000 -

2018-19 2019-20 2020-21

2 A 2 2 4
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Planning Commission (4180)

Activity Detail

(NEW ORG CODE:10103110)

Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
111M 510010 |PLN Adm - Regular Salaries $ 69,429 | $ 143,900 | $ 116,200 | $ (27,700)| $ 127,100
114M 510040 |PLN Adm - OT Pay 949 1,300 500 (800) 1,300
115Y 510020 |PLN Adm - PT Salaries 9,251 9,600 10,500 900 9,600
118M 511010 |PLN Adm - Lump Sum Payment - 600 600 - -
119M 512310 |PLN Adm - Applied Benefits 170,389 265,500 226,300 (39,200) 254,800
119Y 512310 |PLN Adm - PT Applied Benefits 711 800 800 - 800
Total Salaries and Benefits 250,729 421,700 354,900 (66,800) 393,600
2200 521000 |Supplies 98 500 300 (200) 400
4210 540030 |Travel and Meetings - 2,500 - (2,500) 2,500
4220 540010 |Memberships 440 500 500 - 500
4250 540020 |[Training - 500 - (500) 500
4400 542050 [Contractual Services/Stipends 2,934 4,000 4,000 - 4,000
Total Maintenance and Operations 3,472 8,000 4,800 (3,200) 7,900
- Activity Total - $ 254,202 | $ 429,700 | § 359,700 | $ (70,000)| $ 401,500
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Economic Development
Planning (4185)

PEDEDEDPDP PR

Activity Summary
Economic Development staff support the City's Economic
Development vision {o: PEPDEPRERPP PR PP DD
I Final

Retain, attract and expand the business community; Actual Est. Adopted
Support existing business through a variety of economic ——— FY 2018-19 FY 2019-20 FY 2020-21
efforts, partnerships, business outreach and special ) i
events; Assist in the creation of new retail opportunites — Salaries and Benefits $ 89,930 98,800 111,000
and commercial development, and Support the expansion Maintenance and Operations 67,286 73,500 151,300
of additional hospitality development. I Applied Revenues . . .

Activity Total $ 157,216 172,300 262,300

Fiscal Year Comparisons

300,000 -+

$262,300

250,000 +

200,000 +
' $172,300

$157,216

150,000 -

100,000 -

50,000 +

2018-19 2019-20 2020-21

20 2 20 2N 2N 2N 2N 2N N 1 20 N 20 2N 2 2N 2 20 20 2N 20 2 20 N 2 20 N 2 2
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Economic Development (4185)

(NEW ORG CODE:10103115)

Activity Detail
Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21

111M 510010 |PLN Adm - Regular Salaries $ 25,073 | $ 32,100 | $ 32,500 | $ 400 | $ 35,000
119M 512310 |PLN Adm - Applied Benefits 64,857 65,500 66,300 800 76,000
Total Salaries and Benefits 89,930 97,600 98,800 1,200 111,000
2200 521000 |Supplies 3,782 4,000 1,000 (3,000) 4,000
2202 522000 [Books and Subscriptions 75 300 100 500
4100 542010 |Advertising - 1,000 1,000 - 1,000
4210 540030 |Travel and Meetings 4,108 4,400 3,500 (900) 10,000
4220 540010 |Memberships 2,635 4,800 2,900 (1,900) 4,800
4250 540020 |Training - 1,000 - (1,000) 1,000
4400 542050 |Contractual Services 56,686 65,000 65,000 - 130,000
Total Maintenance and Operations 67,286 80,500 73,500 (6,800) 151,300
470090 [Misc Fees (5,468) - - - -
Total Applied Revenues (5,468) - - - -
- Activity Total - $ 151,746 | 178,100 | $ 172,300 | $ (5,600)( $ 262,300

Additional detail on following page(s)
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Economic Development (4185) - Account Number Detail

Mid-Year Final
Acct #4220 FY 2019-20 FY 2019-20 | FY 2020-21
RMDz $ 1,500 $ -1% 1,500
LAEDC 2,500 2,500 2,500
CALED 400 400 400
ICSC 400 - 400
$ 4,800 $ 2,900 [ $ 4,800
Mid-Year Final
Acct #4400 FY 2019-20 FY 2019-20 | FY 2020-21
Economic Consultants $ 35,000 $ 65,000 | $ 100,000
Economic Development Program 30,000 - 30,000
$ 65,000 $ 65,000 | $ 130,000
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Building Regulation (4510)

PP PP PP D)

Activity Summary
The Building Regulation Division provides building and —— Y YS YN YS YS EEE E E E E E ET E E E T
safety services to property owners and the development i
community. The City contracts with the Los Angeles ~— Final
County Department of Public Works to provide plan — Actual Est. Adopted
checking and building inspection services. This contract — FY 2018-19 FY 2019-20 FY 2020-21
includes a Plan Checker for basic plan check services, — . ]
and also two Building Inspectors that visit jobsites to —— Salaries and Benefits $ 531,526 589,289 610,200
confirm compliance with applicable codes and Maintenance and Operations 678,586 725,600 725,000
requirgments. The Building Divisi.on 'is respons'ible for —— Applied Revenues (1,502,172) (1,600,000) (1,300,000)
checking development plans, issuing permits for
construction work, inspecting said work, and granting final ———
approval, all the while answering Building Code related Activity Total $ (292,060) (285,111) 35,200

inquiries.

Fiscal Year Comparisons

200,000 -
$35,200

(200,000) -
(400,000) - $(292,060) $(285,111)
(600,000) -

(800,000) -

(1,000,000) -
2018-19 2019-20 2020-21

AN NN A2
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Building Regulation (4510)
(NEW ORG CODE:10103120)

Activity Detail

Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21

111B 510010 |CM - Regular Salaries $ 17,917 | $ 9,500 | $ 20,200 | $ 10,700 | $ 9,500
111M 510010 |PLN Adm - Regular Salaries 138,971 212,300 182,500 (29,800) 191,500
114M 510040 |PLN Adm - OT Pay 461 900 300 (600) 900
115Y 510020 |PLN Adm - PT Salaries 4,390 3,200 4,400 1,200 3,200
118M 511010 [PLN Adm - Lump Sum Payment - 1,100 1,100 - -
119B 512310 |CM - Applied Benefits 22,438 14,100 14,100 - 14,600
119M 512310 |PLN Adm - Applied Benefits 347,011 398,300 366,389 (31,911) 390,200
119Y 512310 |PLN Adm - PT Applied Benefits 338 300 300 - 300

Total Salaries and Benefits 531,526 639,700 589,289 (50,411) 610,200
2200 521000 |Supplies 1,487 1,500 2,200 700 1,500
4250 540020 [Training - 100 - (100) 100
4400 542050 |Contractual Services 12,133 10,000 17,000 7,000 17,000
4900 544020 [Intergovernmental Charges 658,566 670,000 700,000 30,000 700,000
9300 592000 |Equipment Usage 6,400 6,400 6,400 - 6,400

Total Maintenance and Operations 678,586 688,000 725,600 37,600 725,000
AF00 453010 |[Building Inspection Fees (1,502,172) (1,800,000) (1,600,000) 200,000 (1,300,000)

Total Applied Revenues (1,502,172) (1,800,000) (1,600,000) 200,000 (1,300,000)

- Activity Total - $ (292,060)| $ (472,300)( $ (285,111)| $ 187,189 | § 35,200

Additional detail on following page(s)
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Building Regulation (4510) - Account Number Detail

Acct #4400
Records Management

Mid-Year Final
FY 2019-20 FY 2019-20 | FY 2020-21
10,000 17,000 17,000
10,000 17,000 17,000
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PuBLIC WORKS
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The Public Works Department is responsible for developing, constructing, and maintaining the City's infrastructure, including the operation of the City owned
water system in a safe and environmentally sensitive manner for the enhancement of the community. The City prides itself in having functional and well-
maintained infrastructure. The department also continues to provide traffic signal maintenance to five neighboring cities. Additionally, the Public Works
Department also administers the Capital Improvement Program through a combination of in-house engineering staff and professional engineering
consultants.

Below is a chart showing the department's divisions. More detailed information is available on the following pages:

Public Works

Engineering

Utility
Services

Municipal
Services

Services

159



Public Works
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FY 2019-20 Final Estimates and FY 2020-21 Adopted Budget

Department Summary

Mid-Year Final
Actual Budget Estimate Adopted
Activity Name FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Engineering $ 469,690 $ 786,300 $ 491,100 $ 893,300
Municipal Services 6,116,359 7,262,800 7,097,800 7,536,700
Department Totals $ 6,586,049 § 8,049,100 §$ 7,688,900 $ 8,430,000

160



ENGINEERING SERVICES
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The Engineering Services Division is responsible for the oversight and coordination of public improvements associated with de veloping projects and ensures
that work conforms to City standards, including the enforcement of regulations regarding storm water pollution prevention. Furthermore the division issues
both construction and excavation permits for all work within the public right-of-way. Approximately 120 excavation and 10 construction permits are issued
on an annual basis. An average of 20 drainage plans are reviewed and plan-checked annually related to future development.

The Engineering Services Division is also responsible for the successful completion of capital improvement projects within th e public right-of-way, including
pavement rehabilitation of streets, curb and gutter repairs, signal and street lighting improvements, potable water improvements, reclaimed water
improvements, signing and striping, waste management, as well as park and facility improvements. This includes the Traffic Commission which studies and
evaluates traffic-related issues.

Below is a chart showing the department's activities. More detailed information is available on the following pages:

Engineering Traffic
Services Commission

Administration

Bldg Rggulation Traffic Waste

NPDES

Public Improvement Engineering Management

161



Engineering

| 0 N S S S O O O I O A 2 O O O S 2 O O N N N N N N L O O O i N 4

FY 2019-20 Final Estimates and FY 2020-21 Adopted Budget

Department Summary

Mid-Year Final
Activity Actual Budget Estimate Adopted

Number Name FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21

2415  Administration $ 171,627  $ 256,900 $ 270,900 $ 266,200
2416 NPDES 26,969 144,900 90,200 183,100
4360 Waste Management - - - -
4530 Building Regulation / Public Improvement 29,036 147,900 (55,400) 128,000
5210 Traffic Engineering 229,478 222,600 173,900 301,800
5212  Traffic Commission 12,580 14,000 11,500 14,200
Division Total $ 469,690 $ 786,300 $ 491,100 $ 893,300

162



Engineering Services
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Revised FY 2019-20 & FY 2020-21

Position Summary

Revised Change Change
Full-Time Positions FY 2019-20 FY 2019-20 + or (-) FY 2020-21 + or (-)
Assistant Civil Engineer 1 1 - 1 -
Capital Improvements Manager 1 1 - 1 -
Civil Engineering Assistant | 1 1 - 1 -
Civil Engineering Technician Il 1 1 - 1 -
Director of Public Works 1 1 - 1 -
Management Analyst | 1 1 - - (1)
Management Analyst Il - - - 1 1
Public Works Department Secretary 1 1 - 1 -
Public Works Inspector | 1 1 - 1 -
Total Number of Full-Time Positions 8 8 - 8 -
Part-Time Non-Benefitted Hours
Total Number of Hours 3,744 3,744 - 3,744 -
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Engineering Administration

(2415)
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Administration sets policies and standards for the
department and provides guidance and direction to the
individual divisions and sections of the department.
Administration prepares and monitors the department's
budget and performance standards and prepares special
reports for the City Council and Traffic Commission.
Administration establishes goals, policies and procedures;
provides long range public works planning; and conducts
employee safety training. Administration also coordinates
the department's response to over 4,000 citizen requests
each year.

Activity Summary
| 20 2 N 2 O O N O O O 2 2 N N 2 O O O O N O N 2
Final
Actual Est. Adopted
FY 2018-19 FY 2019-20 FY 2020-21
Salaries and Benefits $ 198,249 217,700 249,900
Maintenance and Operations 84,084 100,000 102,900
Applied Revenues (110,706) (46,800) (86,600)
Activity Total $ 171,627 270,900 266,200
Fiscal Year Comparisons
350,000
300,000
$270,900 $266,200
250,000
200,000 $171,627
150,000
100,000
50,000

2018-19 2019-20 2020-21

[ 20 2 2 2 2 2
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Engineering Administration (2415)

(NEW ORG CODE:10104299)
Activity Detail

Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21

111E 510010 |PW Adm - Regular Salaries $ 67,894 | $ 83,400 | $ 76,000 | $ (7,400)( $ 86,500
1158 510020 |PW Adm - PT Salaries 14,914 15,900 9,800 (6,100) 14,800
115U 510020 |CS Rec - PT Salaries 47 - - - -
118E 511010 |PW Adm - Lump Sum Payment - 600 500 (100) -
119E 512310 |PW Adm - Applied Benefits 113,695 141,100 130,000 (11,100) 147,000
119S 512310 |PW Adm - PT Applied Benefits 1,671 1,600 1,400 (200) 1,600
119U 512310 [CS Rec - PT Applied Benefits 28 - - - -

Total Salaries and Benefits 198,249 242,600 217,700 (24,900) 249,900
2100 522020 |Postage 175 200 100 (100) 200
2200 521000 |Supplies 16,302 14,000 18,000 4,000 16,000
3400 534000 |Telephone 941 1,000 1,000 - 1,000
4100 542010 |Advertising 13,433 5,000 4,000 (1,000) 5,000
4210 540030 |Travel and Meetings 826 1,000 900 (100) 1,000
4220 540010 |Memberships 1,205 1,200 1,000 (200) 1,200
4250 540020 |Training 696 2,000 500 (1,500) 2,000
4400 542050 |Contractual Services 46,006 72,000 70,000 (2,000) 72,000
9300 592000 |Equipment Usage 4,500 4,500 4,500 - 4,500

Total Maintenance and Operations 84,084 100,900 100,000 (900) 102,900
BD00 423010 [Maps & Publications (84) (100) (300) (200) (100)
BHO0 470090 [Miscellaneous Fees (16,229) (1,500) (1,500) - (1,500)
CJoo 470040 [CMP Mitigation Contributions (83,755) (75,000) (35,000) 40,000 (75,000)
HEO02 810000 |Trans from Comm Fac Distr 2002-1 (7,391) (6,700) (6,700) - (6,700)
HEO4 810000 |Trans from Comm Fac Distr 2004-1 (3,247) (3,300) (3,300) - (3,300)

Total Applied Revenues (110,706) (86,600) (46,800) 39,800 (86,600)

- Activity Total - $ 171,627 | $ 256,900 | $ 270,900 | $ 14,000 | $ 266,200

Additional detail on following page(s)
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Engineering Administration (2415) - Account Number Detail

Acct #4400

Lanier Copier

Engineering Assistance

Heritage Springs Assess District Services
Community Facilities District Services
Records Management

Various Equipment Maintenance

Mid-Year Final
FY 2019-20 FY 2019-20 | FY 2020-21

$ 3,500 $ 3,500 | $ 3,500
42,000 40,000 42,000

8,500 8,500 8,500

14,000 14,000 14,000

1,000 1,000 1,000

3,000 3,000 3,000

$ 72,000 $ 70,000 | $ 72,000
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NPDES (2416)
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Activity Summary

National PoIIuta.n.t Discharge El|m|nat|on Systeml isa ——— SN Y Y S Y T T Y Y.
program that mitigates pollutant discharge to bodies of )
water from the storm drain system. The State of California — Final
issues permits to local agencies and counties that allow Actual Est. Adopted
them to discharge water through the storm drain system — FY 2018-19 FY 2019-20 FY 2020-21
into larger bodies of water, such as lakes and oceans. — ) )
Strict guidelines and regulations are in place to limit — Salaries and Benefits $ 93,266 93,300 122,500
pollutants from entering into the larger bodies of water. Maintenance and Operations 95,403 147,100 215,300
There are a myriad of requirements associated with the ———— Applied Revenues (161,700) (150,200) (154,700)
NPDES Permit and ongoing environmental checkpoints
that must be adhered to.

Activity Total $ 26,969 90,200 183,100

Fiscal Year Comparisons

250,000 -

$183,100

200,000 -
150,000 -

100,000 - $90,200

50.000 1 $26,969

2018-19 2019-20 2020-21

(NS 2 22 2 O O
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NPDES (2416)

(NEW ORG CODE:10104220)

Activity Detail

Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
111E 510010 |PW Adm - Regular Salaries $ 16,683 | $ 19,700 18,000 | $ (1,700)( $ 20,400
111F 510010 [PW Mtc - Regular Salaries 15,794 21,900 14,100 (7,800) 22,600
114T 510050 |PW Mtc - PT OT Pay 114 - - - -
115T 510020 |PW Mtc - PT Salaries 590 2,300 400 (1,900) 1,900
118E 511010 [PW Adm - Lump Sum Payment - 100 200 100 -
118F 511010 [PW Mtc - Lump Sum Payment - 100 - (100) -
119E 512310 |PW Adm - Applied Benefits 30,568 34,900 32,400 (2,500) 36,400
119F 512310 |PW Mtc - Applied Benefits 29,417 39,700 28,100 (11,600) 40,800
119T 512310 |PW Mtc - PT Applied Benefits 100 600 100 (500) 400
Total Salaries and Benefits 93,266 119,300 93,300 (26,000) 122,500
2200 521000 |Supplies 1,500 2,500 2,400 (100) 2,500
4210 540030 (Travel and Meetings - 200 100 (100) 200
4250 540020 |[Training - 2,000 - (2,000) 2,000
4400 542050 |Contractual Services 40,289 55,000 25,000 (30,000) 45,000
4900 544020 [Intergovernmental Charges 53,014 125,000 119,000 (6,000) 165,000
9300 592000 [Equipment Usage 600 600 600 - 600
Total Maintenance and Operations 95,403 185,300 147,100 (38,200) 215,300
AIOO 422020 |Inspection Fees/Storm Drain Connection (17,000) (15,000) (5,500) 9,500 (10,000)
HMO00 810000 [Transfer from Waste Management (6,000) (6,000) (6,000) - (6,000)
HWO00 810000 |Transfer from Water Utility (138,700) (138,700) (138,700) - (138,700)
Total Applied Revenues (161,700) (159,700) (150,200) 9,500 (154,700)
- Activity Total - $ 26,969 | $ 144,900 90,200 | $ (54,700)| $ 183,100

Additional detail on following page(s)
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NPDES (2416) - Account Number Detail

Mid-Year Final

Acct #4900 FY 2019-20 FY 2019-20 FY 2020-21
Catch Basin Cleaning $ 20,000 $ 20,000 | $ 20,000
Litigation 3,000 - 3,000
Lower San Gabriel River Watershed Mgmt 27,000 27,000 27,000
MS4 Permit & TMDL 65,000 62,000 105,000
NPDES City Permit 10,000 10,000 10,000

$ 125,000 $ 119,000 | $ 165,000
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Waste Management (4360)

PEDPDEDPDPREDEDPDEREDP PP

This activity is responsible for managing franchise
agreements with various commercial and industrial solid
waste haulers and ensuring compliance with the AB 939
waste diversion requirements. It is responsible for all data
collection and reporting as mandated by AB 939.

The activity plans, promotes, and administers programs
relating to residential curbside recycling, construction and
demolition debris disposal, used oil recycling, beverage
container recycling, universal waste roundups, household
hazardous waste round ups, and special events such as
Earth Day and compositing workshops, as well as other
informational outreach opportunities.

Activity Summary
(20 2 2 2 N N 2 2 2N 2 2 2 2 2N 2N 20 20 2 2 2 N 2 4
Final
Actual Est. Adopted

FY 2018-19 FY 2019-20 FY 2020-21
Salaries and Benefits $ 458,358 563,800 595,500
Maintenance and Operations 732,100 747,000 767,400
Applied Revenues (1,190,458) (1,310,800) (1,362,900)
Activity Total $ - - -

Fiscal Year Comparisons

200,000.00 -
150,000.00 -
100,000.00 -
50,000.00 -
$- $- $-
2018-19 2019-20 2020-21

A EA NN NS AN 4
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Waste Management (4360)
(NEW ORG CODE:10101145)

Activity Detail

Legacy | SPRING Mid-Year Final

Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
111B 510010 |CM - Regular Salaries $ 38,214 | $ 35,500 35,500 $ 35,600
111C 510010 |PS Adm - Regular Salaries 5,509 7,100 7,100 7,200
111D 510010 [FA - Regular Salaries 22,228 23,400 23,400 23,900
111E 510010 [PW Adm - Regular Salaries 9,488 29,400 29,400 33,000
111F 510010 [PW Mtc - Regular Salaries 50,711 63,800 63,800 67,100
111M 510010 [PLN Adm - Regular Salaries 17,912 26,500 26,500 31,800
114F 510040 |PW Mtc - OT Pay 10,555 12,000 12,000 12,000
1147 510050 |PW Mtc - PT OT Pay 10 100 100 100
115T 510020 |PW Mtc - PT Salaries 34,507 28,000 28,000 24,900
118C 511010 |PS Adm - Lump Sum Payment - 100 100 -
118E 511010 |PW Eng - Lump Sum Payment - 200 200 -
118F 511010 |PW Mtc - Lump Sum Payment - 400 400 -
118M 511010 |PLN Adm - Lump Sum Payment - 200 200 -
119B 512310 |CM - Applied Benefits 46,633 66,800 66,800 70,000
119C 512310 |PS Adm - Applied Benefits 5,904 8,700 8,700 9,500
119D 512310 |FA - Applied Benefits 36,442 35,700 35,700 33,600
119E 512310 |PW Adm - Applied Benefits 17,385 46,200 46,200 51,700
119F 512310 |PW Mtc - Applied Benefits 114,631 122,100 122,100 124,500
119M 512310 |PLN Adm - Applied Benefits 39,909 51,400 51,400 65,000
119T 512310 |PW Mtc - PT Applied Benefits 8,320 6,200 6,200 5,600

Total Salaries and Benefits 458,358 563,800 563,800 595,500
2200 521000 |Supplies 3,673 6,000 6,000 6,000
3400 534000 |Telephone 133 200 200 200
4400 542050 |Contractual Services 477,662 430,000 430,000 430,000
4630 541040 |Liability Insurance 19,015 26,000 26,000 30,500
4900 544020 [Intergovernmental Charges - 2,000 2,000 2,000
9100 591000 |Overhead 230,717 281,900 281,900 297,800
9300 592000 [Equipment Usage 900 900 900 900

Total Maintenance and Operations 732,100 747,000 747,000 767,400

Additional detail on following page(s)
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Waste Management (4360)
(NEW ORG CODE:10101145)

Activity Detail

Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
continued -
EAO00 442000 |State Grants/Subventions (3,526) - - -
HMO00 810000 |Transfer from Waste Management (1,186,932) (1,310,800) (1,310,800) (1,362,900)
Total Applied Revenues (1,190,458) (1,310,800) (1,310,800) (1,362,900)

- Activity Total -

Additional detail on following page(s)
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Waste Management (4360) - Account Number Detail

Mid-Year Final
Acct #2200 FY 2019-20 FY 2019-20 | FY 2020-21
Recycling Information/Promotion $ 5,000 $ 6,000 | $ 6,000
Christmas Tree Mailing 1,000 - -
$ 6,000 $ 6,000 [ $ 6,000
Mid-Year Final
Acct #4400 FY 2019-20 FY 2019-20 | FY 2020-21
Streets - Annual Contract $ 145,000 $ 145,000 | $ 145,000
Streets - Composting/Dump Fees 180,000 180,000 180,000
Waste Management Consultant Services 105,000 105,000 105,000
$ 430,000 $ 430,000 | $ 430,000
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Building Regulation/Public
Improvements (4530)

PEDPDPDP PP PP DD

In conjunction with development within the City, certain
public improvements are required by property owners. The
requirements imposed vary by location, type of project and
necessity for public infrastructure within the given area. In
order to ensure that all improvements are in accordance
with given local, state and federal statutes, plan checking
services are provided by City staff as well as subsequent
inspection of such installations.

Activity Summary
[ 2 2 2 O O N 2 2 SN 2 N 1 0 0N 2N 2N 2 2N 2N 2N 2N 2 2
Final
Actual Est. Adopted
FY 2018-19 FY 2019-20 FY 2020-21

Salaries and Benefits $ 399,141 384,600 426,000
Maintenance and Operations 54,926 37,000 65,000
Applied Revenues (425,031) (477,000) (363,000)
Activity Total $ 29,036 (55,400) 128,000

Fiscal Year Comparisons
250,000 -
175,000 -

$128,000

100,000

$29,036

25,000 -
(50,000) +
($55,400)

(125,000) -

2018-19 2019-20 2020-21

2 22 2 2N 2N 2N 2 2 2 2N 2N 2N 2 4
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Building Regulation/Public Improvements (4530)

(NEW ORG CODE:10104230)
Activity Detail

Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21

111E 510010 |PW Adm - Regular Salaries $ 137,177 | $ 142,600 132,000 | $ (10,600)| $ 145,100
114E 510040 |PW Adm - OT Pay 10,737 12,000 10,100 (1,900) 10,000
114F 510040 |PW Mtc - OT Pay 800 500 400 (100) 500
1158 510020 |PW Adm - PT Salaries 6,824 7,900 4,000 (3,900) 7,400
118E 511010 |PW Adm - Lump Sum Payment - 500 500 - -
119E 512310 |PW Adm - Applied Benefits 242,885 254,600 237,000 (17,600) 262,200
1198 512310 |PW Adm - PT Applied Benefits 718 800 600 (200) 800

Total Salaries and Benefits 399,141 418,900 384,600 (34,300) 426,000
2200 521000 |Supplies 386 1,400 1,400 - 1,400
4400 542050 |Contractual Services 50,360 60,000 32,000 (28,000) 60,000
4900 544020 [Intergovernmental Charges 580 - - - -
9300 592000 |Equipment Usage 3,600 3,600 3,600 - 3,600

Total Maintenance and Operations 54,926 65,000 37,000 (28,000) 65,000
ACO00 453000 [Excavation Permits (228,500) (175,000) (225,000) (50,000) (180,000)
BB0O 453020 [Final Map Checking Fees (13,912) (6,000) (14,000) (8,000) (8,000)
BC00 423005 [Plan Check & Inspection Fees (182,619) (150,000) (235,000) (85,000) (175,000)
CBO00 470035 ([Property Owner Contribution - (5,000) (3,000) 2,000 -

Total Applied Revenues (425,031) (336,000) (477,000) (141,000) (363,000)

- Activity Total - $ 29,036 | $ 147,900 (55.400)| $ (203,300)| $ 128,000

Additional detail on following page(s)
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Building Regulation/Public Improvements (4530) - Account Number Detail

Mid-Year Final
Acct #2200 FY 2019-20 FY 2019-20 FY 2020-21
Uniforms $ 600 $ 600 | $ 600
Photo Supplies 200 200 200
Misc. 600 600 600
$ 1,400 § 1,400 | § 1,400
Mid-Year Final
Acct #4400 FY 2019-20 FY 2019-20 FY 2020-21
Engineering Assistance $ 50,000 $ 25,000 | $ 50,000
Sewer Flow Study/Monitoring 6,000 6,000 6,000
Misc. 4,000 1,000 4,000
$ 60,000 $ 32,000 | $ 60,000
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Traffic Engineering (5210)
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Activity Summary
The Traffic Engineering activity oversees traffic control
facilities within the City. This includes the plans and PEEEP PR PP .’ SN AN 2N 2N N ¢
designs of traffic signals, street lights and other warning — Final
lighting to provide efficient operations of the City's traffic Actual Est. Adopted
control system. Also included is the participation in the FY 2018-19 FY 2019-20 FY 2020-21
91/605 Major Corridor Study. ) ]
Salaries and Benefits $ 48,232 46,700 48,400
Maintenance and Operations 221,004 175,200 283,400
Applied Revenues (39,758) (48,000) (30,000)
Activity Total $ 229,478 173,900 301,800

Fiscal Year Comparisons

400,000 +

350,000 -

$301,800

300,000 -

250,000 - $229,478

200,000 - $173,900
150,000 +
100,000 +

50,000 -

2018-19 2019-20 2020-21

PP D)
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Traffic Engineering (5210)
(NEW ORG CODE:10423501)

Activity Detail

Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21

111E 510010 |PW Adm - Regular Salaries $ 16,555 | $ 15,700 | $ 16,200 | $ 500 | $ 16,100
114E 510040 |PW Adm - OT Pay - 100 - (100) 100
114F 510040 |PW Mtc - OT Pay 183 500 - (500) 500
114T 510050 |PW Mtc - PT OT Pay - 100 - (100) -
115S 510020 |[PW Adm - PT Salaries 2,646 3,000 1,600 (1,400) 2,900
118E 511010 [PW Adm - Lump Sum Payment - 100 100 - -
119E 512310 |PW Adm - Applied Benefits 28,437 27,300 28,500 1,200 28,400
119S 512310 |PW Adm - PT Applied Benefits 411 400 300 (100) 400

Total Salaries and Benefits 48,232 47,200 46,700 (500) 48,400
2200 521000 |Supplies 1,914 3,500 2,500 (1,000) 3,500
4210 540030 (Travel and Meetings - 400 200 (200) 400
4400 542050 |Contractual Services 115,990 117,000 118,000 1,000 210,000
4900 544020 |[Intergovernmental Charges 98,600 65,000 50,000 (15,000) 65,000
9300 592000 |Equipment Usage 4,500 4,500 4,500 - 4,500

Total Maintenance and Operations 221,004 190,400 175,200 (15,200) 283,400
BHOO0 470090 [Miscellaneous Fees (39,758) (15,000) (48,000) (33,000) (30,000)

Total Applied Revenues (39,758) (15,000) (48,000) (33,000) (30,000)

- Activity Total - $ 229478 | $ 222,600 | $ 173,900 | $ (48,700)| $ 301,800

Additional detail on following page(s)
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Traffic Engineering (5210) - Account Number Detail

Mid-Year Final
Acct #4400 FY 2019-20 FY 2019-20 | FY 2020-21
Traffic Engineering Assistance $ 117,000 $ 118,000 | $ 210,000
$ 117,000 $ 118,000 | $ 210,000
Mid-Year Final
Acct #4900 FY 2019-20 FY 2019-20 | FY 2020-21
LA County Partnership Projects $ 15,000 $ -1 $ 15,000
Payment to COG for 91/605/405 Study 20,000 20,000 20,000
I-5 Consortium JPA Membership 30,000 30,000 30,000
$ 65,000 $ 50,000 | $ 65,000
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Traffic Commission (5212)
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Activity Summary
PEP PP P PP PP PP PP

The Traffic Commission is an advisory committee
comprised of residents appointed by the City Council. The

Traffic Commission meets on a monthly basis to discuss ~— Final

traffic-related matters within the City, such as traffic Actual Est. Adopted
accidents, ftraffic-related capital projects, business- —————— FY 2018-19 FY 2019-20 FY 2020-21
requested parking prohibitions and speeding concerns.

Support for the Traffic Commission is provided by both the ——— Salaries and Benefits $ 10,530 9,200 10,300

Public Works Department, as well as Whittier Police

Maintena and Operati 2,050 2,300 3,900
Officers, through the Police Services Center. infenance and Lperations

Applied Revenues - - -

Activity Total $ 12,580 11,500 14,200

Fiscal Year Comparisons

20,000 -+

15,000 + $14,200

$12,580
$11,500

10,000 +

5,000 -

2018-19 2019-20 2020-21

PP D)
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Traffic Commission (5212)
(NEW ORG CODE:10423502)

Activity Detail

Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
111E 510010 |PW Adm - Regular Salaries $ 3157 | $ 2,900 | $ 2,700 | $ (200)| $ 2,900
114E 510040 |PW Adm - OT Pay 395 200 400 200 400
115S 510020 |PW Adm - PT Salaries 955 1,400 800 (600) 1,300
119E 512310 |PW Adm - Applied Benefits 5,784 5,300 5,100 (200) 5,400
119S 512310 |PW Adm - PT Applied Benefits 239 300 200 (100) 300
Total Salaries and Benefits 10,530 10,100 9,200 (900) 10,300
2200 521000 |Supplies - 200 100 (100) 200
4210 540030 (Travel and Meetings - 400 200 (200) 400
4250 540020 [Training - 300 - (300) 300
4400 542050 |Contractual Services 2,050 3,000 2,000 (1,000) 3,000
Total Maintenance and Operations 2,050 3,900 2,300 (1,600) 3,900
- Activity Total - $ 12,580 | $ 14,000 | $ 11,500 | $ (2,500)( $ 14,200
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MUNICIPAL SERVICES
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The Municipal Services division is responsible for efficiently maintaining the City's infrastructure which consists of facilities, streets, signals and lighting and
fleet. The City prides itself in having functional and well-maintained infrastructures. In addition, transportation services are provided to the community in a
safe and efficient manner. The division also continues to provide traffic signal maintenance to five neighboring cities.

Below is a chart showing the department's activities. More detailed information is available on the following pages:

Municipal
Services

Administration

Street Traffic Signal
Maintenance Maintenance

Facility
Maintenance

Park Street
and Landscape Lighting

Fleet

Maintenance Maintenance Maintenance

Athletic
Fields
Maintenance

Graffiti
Removal

Transportation
Services
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Municipal Services
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FY 2019-20 Final Estimates and FY 2020-21 Adopted Budget
Department Summary
Mid-Year Final
Activity Actual Budget Estimate Adopted

Number Name FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
2410 Administration $ 121,198 § 115,900 $ 101,000 $ 121,100
2420 Equipment Maintenance 279,170 515,300 413,300 578,900
2440 Municipal Services Yard 154,101 156,300 155,500 164,800
4340 Graffiti Removal 293,885 324,900 407,400 361,100
5100 Transit Services - - - -
5200 Norwalk/SFS Transportation Center - - - -
5310 Street Maintenance/General 484,992 900,600 654,200 942,800
5330 Street Maintenance/Tree Maintenance - - - -
5340 Landscape Mtc. 768,491 825,800 832,900 821,300
5360 Street Maintenance/Signs & Striping 12,019 83,000 145,300 82,000
5410 Traffic Signal Mtc.-Santa Fe Springs 390,281 381,200 468,500 456,600
5420 Traffic Signal Mtc.-Contract Cities (22,539) 86,600 80,700 124,800
5500 Street Lighting Maintenance 549,487 526,100 620,700 582,500

Park Maintenance Summary 1,351,737 1,432,900 1,438,800 1,426,600

Buildings & Ground Maintenance Summary 1,570,067 1,790,700 1,655,200 1,742,100
6130 Park Maintenance-Ball Fields 163,469 123,500 124,300 132,100
Division Totals 6,116,359 7,262,800 7,097,800 7,536,700
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Municipal Services
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Revised FY 2019-20 & FY 2020-21

Position Summary

Revised Change Change

Full-Time Positions FY 2019-20 FY 2019-20 +or(-) FY 2020-21 +or(-)
Bus Driver Il 1 1 - 1 -
Bus Driver llI 1 1 - 1 -
Electrician 1 1 - 1 -
Facility Section Supervisor 1 1 - 1 -
Facility Specialist 3 3 - 3 -
Fleet Section Supervisor 1 1 - 1 -
Maintenance Worker 7 7 - 7 -
Mechanic Il 1 2 1 2 -
Mechanic | 2 1 (1) 1 -
Municipal Services Manager 1 1 - 1 -
Streets & Grounds Lead Worker 1 1 - 1 -
Streets & Grounds Maintenance Supervisor 1 1 - 1 -
Traffic Signal & Lighting Supervisor 1 1 - 1 -
Traffic & Lighting Technician | 1 1 - 2 1
Traffic Signals Lighting Technician Il 2 2 - 1 (1)
Transportation Services Supervisor 1 1 - 1 -
Total Number of Full-Time Positions 26 26 - 26 -
Part-Time Non-Benefitted Hours

Total Number of Hours 28,616 28,616 - 28,616 -
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Maintenance Administration
(2410)

P2 PP PR

Activity Summary
2 20 N N O R

The Maintenance Administration activity provides the
administrative and financial support for the maintenance

activities. S Final
Actual Est Adopted
FY 2018-19 FY 2019-20 FY 2020-21
Salaries and Benefits $ 80,779 84,200 94,400
Maintenance and Operations 40,419 16,800 26,700

Applied Revenues - - -

Activity Total $ 121,198 101,000 121,100

Fiscal Year Comparisons

200,000

150,000 +

$121,198 $121,100
$101,000

100,000 +

50,000 -

2018-19 2019-20 2020-21

(2N I 2 O 2 2N N N 2 2 2N 2 2N 2 2N 2N 4
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Maintenance Administration (2410)
(NEW ORG CODE:10104399)

Activity Detail

Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
111F 510010 |PW Mtc - Regular Salaries $ 23,181 | $ 24,700 | $ 22,000 | $ (2,700)| $ 25,800
116F 510060 |PW Mtc - Standby Pay 12,862 13,000 17,000 4,000 17,000
118F 511010 |PW Mtc - Lump Sum Payment - 200 200 - -
119F 512310 |PW Mtc - Applied Benefits 44,736 51,800 45,000 (6,800) 51,600
Total Salaries and Benefits 80,779 89,700 84,200 (5,500) 94,400
2200 521000 |Supplies 6,130 6,000 6,000 - 6,000
3400 534000 |Telephone 3,263 12,400 3,500 (8,900) 12,400
4210 540030 |Travel and Meetings 289 300 500 200 500
4220 540010 |Memberships 635 500 200 (300) 300
4250 540020 |Training 653 1,500 1,500 - 1,500
4400 542050 |Contractual Services 27,449 3,500 3,100 (400) 4,000
9300 592000 |Equipment Usage 2,000 2,000 2,000 - 2,000
Total Maintenance and Operations 40,419 26,200 16,800 (9,400) 26,700
- Activity Total - $ 121,198 | § 115,900 | $ 101,000 | $ (14,900)| $ 121,100
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Equipment Maintenance
(2420)
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Activity Summary
The Equipment Maintenance Division activity maintains [ S O O O O O O O N U Y U Vi O U O S
and repairs all the City equipment, approximately 200 .
vehicles. This includes the repairs on a diverse range of Final
conventional and alternate fueled vehicles and equipment. Acutal Est. Adopted
FY 2018-19 FY 2019-20 FY 2020-21
Salaries and Benefits $ 389,432 374,500 656,000
Maintenance and Operations (110,262) 38,800 (77,100)
Applied Revenues - - -
Activity Total $ 279,170 413,300 578,900

Fiscal Year Comparisons

800,000 -

$578,900

600,000 -

$413,300
400,000

$279,170

200,000

2018-19 2019-20 2020-21

(A AN A 2N 2N 2N 2N 2N 2 20 N 20 2N 2N 2N 2N 2N 2N 4
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Equipment Maintenance (2420)

Activity Detail

(NEW ORG CODE:10431001)

Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
111F 510010 |PW Mtc - Regular Salaries $ 135,152 ( $ 196,300 | $ 113,500 | $ (82,800)| $ 198,500
114F 510040 |PW Mtc - OT Pay 8,642 10,000 10,000 - 10,000
114T 510050 |PW Mtc - PT OT Pay 792 1,000 500 (500) 1,000
115T 510020 |PW Mtc - PT Salaries 2,616 45,900 13,500 (32,400) 40,400
116F 510060 |PW Mtc - Standby Pay 11,772 13,000 16,500 3,500 17,500
118F 511010 |PW Mtc - Lump Sum Payment - 1,300 900 (400) -
119F 512310 |PW Mtc - Applied Benefits 230,011 379,900 216,000 (163,900) 379,400
119T 512310 |PW Mtc - PT Applied Benefits 447 11,100 3,600 (7,500) 9,200
Total Salaries and Benefits 389,432 658,500 374,500 (284,000) 656,000
2200 521000 |Supplies 383,805 450,000 350,000 (100,000) 405,000
3200 532000 |Natural Gas 156 200 200 - 200
3300 533000 (Water 1,046 1,200 1,200 - 1,300
3400 534000 |Telephone 402 - 300 300 -
4210 540030 (Travel and Meetings 666 500 - (500) 500
4220 540010 |Memberships 35 500 100 (400) 500
4250 540020 |Training 2,900 3,000 - (3,000) 3,000
4400 542050 |Contractual Services 189,276 89,000 375,000 286,000 200,000
4900 544020 (Intergovernmental Charges 552 2,400 2,000 (400) 2,400
9300 592000 |Equipment Usage (689,100) (690,000) (690,000) - (690,000)
Total Maintenance and Operations (110,262) (143,200) 38,800 182,000 (77,100)
- Activity Total - $ 279170 | § 515,300 | § 413,300 | § (102,000)( $ 578,900

Additional detail on following page(s)
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Equipment Maintenance (2420) - Account Number Detail

Mid-Year Final
Acct #2200 FY 2019-20 FY 2019-20 FY 2020-21
Fuel only - General Government $ 175,000 $ 120,000 | $ 175,000
- Police 180,000 180,000 180,000
Repair Parts, Oil, Tires, Misc. Supplies 95,000 50,000 50,000
$ 450,000 $ 350,000 | $ 405,000
Mid-Year Final
Acct #4400 FY 2019-20 FY 2019-20 | FY 2020-21
Accident Repairs $ 20,000 $ 20,000 | $ 20,000
Smogs 3,000 3,000 3,000
Garage Software Programs 5,000 5,000 5,000
Towels (Wash Rack) 3,000 3,000 3,000
Safety Clean 2,900 2,900 2,900
Towing 600 600 600
Mechanical Repair Work - 287,500 110,000
Fire Extinguisher 1,500 1,500 1,500
UST Inspections 3,500 3,500 3,500
Radio Frequency Lease 1,500 - 1,500
Transmission Repairs, Repaint
Trucks, Broken Windshields, etc. 48,000 48,000 49,000
$ 89,000 $ 375,000 | $ 200,000
Mid-Year Final
Acct #4900 FY 2019-20 FY 2019-20 | FY 2020-21
UST,Board of Equalization,ARB-PERB,CHP $ 2,400 $ 2,000 | $ 2,400
$ 2,400 $ 2,000 | $ 2,400
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Municipal Services Yard
(2440)
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Activity Summary
The Municipal Services Yard activity provides for the AN A A N A ’.’ R g
maintenance of the Municipal Services Yard and buildings, —— Final
including landscape and janitorial services. Actual Est. Adopted
FY 2018-19 FY 2019-20 FY 2020-21
Salaries and Benefits $ 44,419 56,300 62,100
Maintenance and Operations 109,682 99,200 102,700
Applied Revenues
Activity Total $ 154,101 155,500 164,800

Fiscal Year Comparisons

200,000

$164,800
$154,101 $155,500

150,000

100,000

50,000 -

2018-19 2019-20 2020-21

AN NN NN I 4
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Municipal Services Yard (2440)

Activity Detail

(NEW ORG CODE:10431002)

Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
111F 510010 [PW Mtc - Regular Salaries $ 14,103 | $ 17,400 | $ 13,800 | $ (3,600)( $ 17,400
114F 510040 |PW Mtc - OT Pay 3,960 1,500 5,000 3,500 5,000
114T 510050 [PW Mtc - PT OT Pay - 100 400 300 200
115T 510020 [PW Mtc - PT Salaries 268 4,800 6,300 1,500 4,100
118F 511010 [PW Mtc - Lump Sum Payment - 100 100 - -
119F 512310 (PW Mtc - Applied Benefits 26,051 35,900 29,500 (6,400) 34,500
119T 512310 |PW Mtc - PT Applied Benefits 37 900 1,200 300 900
Total Salaries and Benefits 44,419 60,700 56,300 (4,400) 62,100
2200 521000 [Supplies 28,884 20,000 23,000 3,000 25,000
3100 531000 |Electricity 22,844 25,000 27,000 2,000 28,000
3200 532000 [Natural Gas 1,138 1,000 700 (300) 800
3300 533000 (Water 2,092 2,400 2,100 (300) 2,300
3400 534000 [Telephone 17,398 16,000 15,000 (1,000) 15,500
4400 542050 |Contractual Services 32,326 26,200 26,400 200 26,100
9300 592000 |Equipment Usage 5,000 5,000 5,000 - 5,000
Total Maintenance and Operations 109,682 95,600 99,200 3,600 102,700
- Activity Total - $ 154,101  $ 156,300 | $ 155,500 | $ (800)| $ 164,800

Additional detail on following page(s)
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Municipal Services Yard (2440) - Account Number Detail

Mid-Year Final
Acct #2200 FY 2019-20 FY 2019-20 FY 2020-21
Irrigation Supplies $ 3,500 $ 3,500 | $ 3,500
Holiday Supplies 2,500 2,500 2,500
Operating Supplies 8,500 9,500 9,500
Locks and Cores 1,500 3,500 5,500
Lamps & Electrical 4,000 4,000 4,000
$ 20,000 $ 23,000 | $ 25,000
Mid-Year Final
Acct #4400 FY 2019-20 FY 2019-20 | FY 2020-21
Misc Equipment $ 1,000 $ 1,000 | $ 1,000
HVAC Maintenance 2,000 2,000 2,000
Landscape Maintenance Contract 4,400 4,600 4,300
Misc Contracts 800 800 800
Janitorial Services 14,400 14,400 14,400
Alarm Monitoring 1,600 1,600 1,600
Copier Maintenance 2,000 2,000 2,000
$ 26,200 $ 26,400 | $ 26,100
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Graffiti Removal - City Area
(4340)

PREEDPP PP PR PP

The Graffiti Removal activity provides for the removal of graffiti
within the City. City facilities and parks are routinely inspected
for graffiti and when found, graffiti is removed. The activity
includes graffiti removal on private property that can be seen
from the street. It also includes graffiti on light poles, utility
boxes, sidewalks, and curb faces. Graffiti is removed from all
the City's major corridors (streets) on a regularly scheduled
basis. The City also maintains a 24-hour graffiti hotline where
residents can call to report graffit. The Los Angeles County
component of the program ended in April of 2013.

Activity Summary
[ 2 2 2 2 2 2 N A 2 N 2 2 2N O N 2 2N 2 2N N N 2 N N N N
Final
Actual Est. Adopted
FY 2018-19 FY 2019-20 FY 2020-21
Salaries and Benefits $ 256,802 350,000 310,800
Maintenance and Operations 37,083 57,400 50,400
Applied Revenues - - (100)
Activity Total $ 293,885 407,400 361,100
Fiscal Year Comparisons
500,000
$407,400
400,000 $361,100
$293,885

300,000

200,000

100,000

2018-19 2019-20

2020-21

2020 2N 2N 2N 20 2N 2N 2 2 20 20 2N 20 N 2 2 2N 2N 2N 2N 2 2 2 2N 2 2 2 2
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Graffiti Removal (4340)
(NEW ORG CODE:10104330)

Activity Detail

Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
111F 510010 |PW Mtc - Regular Salaries $ 54,210 | $ 73,800 | $ 56,200 | $ (17,600)| $ 77,700
114F 510040 |PW Mtc - OT Pay 185 500 1,400 900 -
114T 510050 |PW Mtc - PT OT Pay 2,735 2,500 6,200 3,700 -
115T 510020 |PW Mtc - PT Salaries 84,276 46,300 140,000 93,700 74,900
118F 511010 |PW Mtc - Lump Sum Payment - 400 400 - -
119F 512310 |PW Mtc - Applied Benefits 104,587 145,600 115,000 (30,600) 146,200
119T 512310 |PW Mtc - PT Applied Benefits 10,809 11,200 30,800 19,600 12,000
Total Salaries and Benefits 256,802 280,300 350,000 69,700 310,800
2200 521000 |Supplies 25,779 30,000 35,000 5,000 30,000
3400 534000 |Telephone 209 - 2,000 2,000 -
4400 542050 |Contractual Services 2,695 6,400 12,000 5,600 12,000
9300 592000 |Equipment Usage 8,400 8,400 8,400 - 8,400
Total Maintenance and Operations 37,083 44,800 57,400 12,600 50,400
BR0OO 470030 [Damage to City Property - (200) - 200 (100)
Total Applied Revenues - (200) - 200 (100)
- Activity Total - $ 293,885 | $ 324900 | $ 407,400 | $ 82,500 | § 361,100

Additional detail on following page(s)
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Graffiti Removal - City Area (4340) - Account Number Detail

Mid-Year Final
Acct #2200 FY 2019-20 FY 2019-20 | FY 2020-21
Graffiti Contract Supplies $ 8,000 $ 8,000 | $ 8,000
Misc. Supplies 6,000 8,000 6,000
Paint 6,000 9,000 6,000
Graffiti Remover Compound 10,000 10,000 10,000
$ 30,000 $ 35,000 | $ 30,000
Mid-Year Final
Acct #4400 FY 2019-20 FY 2019-20 FY 2020-21
Tinting $ - $ 8,000 [ $ 8,000
Special Events & Emergencies 6,400 4,000 4,000
$ 6,400 $ 12,000 | $ 12,000
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Transit Services (5100)
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The Transit Service activity administers the City’s Dial-a-
Ride service, which provides free transportation for Santa
Fe Springs' seniors 60 years and older, and Santa Fe
Springs' residents with disabilities, for medical appointments
and to the City’'s Senior Center. Other transportation
services include: Program-related transportation to and
from City facilities and a variety of excursion outing
locations.

This activity is funded entirely through Local Return
Propositions A & C, and Measure R funds.

Activity Summary
[ 20 2N 20 2N 2 20 N 2 20 20 2N O 20 2N 2 2N 2N 2N 2N 2N N 2N 2 2N 2 2N 2N 2 2
Final
Actual Est. Adopted
FY 2018-19 FY 2019-20 FY 2020-21
Salaries and Benefits $ 273,921 265,200 392,500
Maintenance and Operations 119,783 133,200 135,600
Applied Revenues (393,704) (398,400) (528,100)
Activity Total $ - - -
Fiscal Year Comparisons
15,000
10,000
5,000 -
$0 $0 $0
2018-19 2019-20 2020-21

I 2 2N 22N 2N N 2N N 2N 20 20 20 N 20 2N 2N 2N 2 20 20 20 20 2N 20 2 2 2
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Transit Services (5100)
(NEW ORG CODE:10434002)
Activity Detail

Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21

111F 510010 |PW Mtc - Regular Salaries $ 50,969 | $ 103,500 92,000 (11,500)| $ 121,000
114F 510040 |[PW Mtc - OT Pay 130 - 2,900 2,900 500
114T 510050 |PW Mtc - PT OT Pay 2,983 2,000 900 (1,100) 2,000
115T 510020 |PW Mtc - PT Salaries 79,816 40,900 7,800 (33,100) 43,400
118F 511010 |PW Mtc - Lump Sum Payment - 800 800 - -
119F 512310 |PW Mtc - Applied Benefits 109,527 182,200 160,000 (22,200) 222,000
119T 512310 |PW Mtc - PT Applied Benefits 30,496 3,000 800 (2,200) 3,600

Total Salaries and Benefits 273,921 332,400 265,200 (67,200) 392,500
2200 521000 |Supplies 5,366 5,000 5,000 - 5,000
3400 534000 |Telephone 2,905 2,600 2,600 - 5,000
4210 540030 (Travel and Meetings 335 500 500 - 500
4220 540010 |Memberships 382 600 600 - 600
4400 542050 |Contractual Services 61,306 67,000 78,000 11,000 74,000
4900 544020 [Intergovernmental Charges 5,489 8,000 1,000 (7,000) 5,000
7300 573400 (Furniture/Equipment - 1,500 1,500 - 1,500
9300 592000 |Equipment Usage 44,000 44,000 44,000 - 44,000

Total Maintenance and Operations 119,783 129,200 133,200 4,000 135,600
BHOO0 470090 [Misc Revenue / Taxi Vouchers (862) (1,000) (400) 600 (1,000)
HDOO 810000 |Trans from County Transit Prop A (392,842) (460,600) (398,000) 62,600 (527,100)

Total Applied Revenues (393,704) (461,600) (398,400) 63,200 (528,100)

- Activity Total - $ -8 - - -8 -

Additional detail on following page(s)
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Transit Services (5100) - Account Number Detail

Mid-Year Final
Acct #2200 FY 2019-20 FY 2019-20 | FY 2020-21
Misc. Supplies $ 2,500 $ 2500 | $ 2,500
Uniforms 2,000 2,000 2,000
Vehicle Cleaning 500 500 500
$ 5,000 $ 5,000 | $ 5,000
Mid-Year Final
Acct #3400 FY 2019-20 FY 2019-20 | FY 2020-21
Vehicle #5521 $ 650 $ 650 | $ 650
Vehicle #5523 650 650 650
Office / Vehicle #5525 650 650 700
Part-Time/ #0652 650 650 3,000
$ 2,600 $ 2,600 | $ 5,000
Mid-Year Final
Acct #4400 FY 2019-20 FY 2019-20 | FY 2020-21
Bus Maintenance $ 2,500 $ 2,500 | $ 1,500
Charter Services 59,000 65,000 60,000
Software Maintenance 5,500 10,500 12,500
$ 67,000 $ 78,000 | $ 74,000
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Norwalk/SFS Transportation

Center (5200)
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This activity provides for the operations and maintenance of
the Santa Fe Springs/Norwalk Transportation Center, a jointly
operated facility between the cities of Santa Fe Springs and
Norwalk that is serviced by Metrolink commuter rail,
Metropolitan Transit Authority (MTA), Norwalk transit and
other bus agencies.

This activity is funded primarily through Local Return
Proposition C and Measure R funds.

Activity Summary
(20 20 20 2N 2 2N 2N N 2N 2 20 20 2N 2 20 2N 2 2N 2 2N 2N 2N 2N N 20 2N 2 2 2
Final
Actual Est. Adopted
FY 2018-19 FY 2019-20 FY 2020-21
Salaries and Benefits $ 35,607 38,200
Maintenance and Operations 22,175 25,000
Applied Revenues (57,782) (63,200)

Activity Total $ - -

Fiscal Year Comparisons

1,500 -
1,000
500
$0 $0 $0
) 2018-19 2019-20 2020-21

AN 22NN N O 4

199




Norwalk/SFS Transportation Center (5200)

(NEW ORG CODE:10434001)
Activity Detail

Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
111F 510010 |PW Mtc - Regular Salaries $ 11,299 | $ 12,700 12,500 | $ (200)
118F 511010 |PW Mtc - Lump Sum Payment - 100 100 -
119F 512310 |PW Mtc - Applied Benefits 24,308 26,600 25,600 (1,000)
Total Salaries and Benefits 35,607 39,400 38,200 (1,200)
4900 544020 [Intergovernmental Charges 22,175 80,000 25,000 (55,000)
Total Maintenance and Operations 22,175 80,000 25,000 (55,000)
HDO3 810000 |[Transfer from Measure R (57,782) (119.,400) (63,200) 56,200
Total Applied Revenues (57,782) (119,400) (63,200) 56,200
- Activity Total - $ -1 $ - -1 8 -

COMBINED THIS ACTIVITY INTO 5100 FY2020-21
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Street Maintenance / General
(5310)

20 2N 2 2N 20 2N 2 20 2N N 1 20 20 2N 0 2N 20 2N 2N 20 2 2N 2 2N 2 A 4

The Street Maintenance/General activity provides for
maintaining the streets, alleys, sidewalks, parking lots,
overpasses, underpasses, catch basins and right-of-way
throughout the City. They assist in traffic control, set-up for
special events and emergencies, spills, maintenance of
traffic collisions, emergencies, etc. They provide catch basin
inspection, maintenance, City sewer problems, etc.

500,000 -

250,000 -

$484,992

2018-19

Activity Summary
20 20 2N 2N 2N 2N 2N 20 20 2 2 2 2 2N 2 2 2 2 2 2 2N 2N 2N 2N 2N 2N N 2 4
Final
Actual Est. Adopted
FY 2018-19 FY 2019-20 FY 2020-21
Salaries and Benefits $ 733,297 816,900 899,100
Maintenance and Operations 240,513 257,100 394,500
Applied Revenues (488,818) (419,800) (350,800)
Activity Total $ 484,992 654,200 942,800
Fiscal Year Comparisons
1,250,000 -+
1,000,000 - $942,800
750,000

$654,200

2019-20 2020-21

2020 N 2 2N 2N 2N 2 2 2 20 N 2 2 2 20 2N 2 2 2 2N 2N 2 2 2N N O ¢

201




Street Maintenance/General (5310)
(NEW ORG CODE:10432001)
Activity Detail

Legacy | SPRING Mid-Year Final
Object Object Actual Budget Estimate Adopted
No. No. Description FY 2018-19 FY 2019-20 FY 2019-20 Variance FY 2020-21
111E 510010 |PW Adm - Regular Salaries $ 3,954 [ § 3,900 | $ 4,500 600 | $ 3,900
111F 510010 [PW Mtc - Regular Salaries 233,391 276,100 256,500 (19,600) 289,400
114F 510040 |PW Mtc - OT Pay 30,281 20,000 28,000 8,000 30,000
114T 510050 |PW Mtc - PT OT Pay 2,284 2,000 2,000 - 2,000
115S 510020 [PW Adm - PT Salaries 996 1,400 700 (700) 1,300
115T 510020 |PW Mtc - PT Sal